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Delmarva Search and Rescue Group, Inc.

Group Member of the Appalachian Search and Rescue Conference
Group Member of the National Association of Search and Rescue
12818 Flack Street
Silver Spring, MD
20906-3874
BYLAWS 

                                                   February 28, 2007

Article I. Organization


Section 1.  Board of Directors



1.1  The administrative and executive authority of the Delmarva Search and Rescue 


Group, Inc. (DMVSAR), hereinafter referred to as the “Corporation,” shall be vested in 


a Board of Directors, hereinafter referred to as the “Board”.



1.2 The Board shall manage the affairs of the Corporation between its business 



meetings, make recommendations to the Corporation, and perform such other duties as 


specified in these bylaws. The Board shall be subject to the orders of the 




Corporation, and none of its acts shall conflict with actions taken by the Corporation.



1.3 The Board shall:




1.3.1 Review and approve an annual budget;




1.3.2 Delegate authority to pay expenses;




1.3.3 Intervene, including authority to institute disciplinary procedures, when a 



member has violated published DMVSAR bylaws, policies, or procedures;




1.3.4 Establish, publish, and enforce standards of procedure for search and 



rescue 
(SAR) operations in the form of a DMVSAR Operations Manual;




1.3.5 Establish, publish, and enforce standards of training for search and rescue 



operations in the form of a DMVSAR Training Policy;




1.3.6 Establish, publish, and enforce administrative procedures in the form of a 



DMVSAR Administration Manual;




1.3.7 Solicit monetary and material contributions for the support of the 




Corporation, and draft and administer its budget;




1.3.8 Inform the appropriate authorities of the activities and capabilities of the 



Corporation, and cooperate with those authorities in making the services of the 



Corporation available to the public;




1.3.9 Inform other search and rescue and related organizations of the 




activities and capabilities of the Corporation, and collaborate with those 




organizations in the effort to provide an effective search and rescue capability to 



the pub​lic;




1.3.10 Fulfill other incidental duties specified in these bylaws; and




1.3.11 Fulfill the requirements of the articles of incorporation.


Section 2.  Elected Officers



2.1 The elected members of the Board of the Corporation shall be the President, the 


Vice President, the Treasurer, the Secretary, the Training Officer, the Operations 


Officer, and the Appalachian Search and Rescue Conference (ASRC) representative(s).




2.1.1 Only the President, the Vice President, the Treasurer, the Secretary, the 



Training officer, and the Operations Officer shall be entitled to vote in matters 



before the Board.




2.1.2 The elected officers shall be chosen from the body of active operational 



members with two or 
more years of operational service to the team and who have completed 



FTM/SARTECH2 or 
higher. Election will consist of a majority vote of 




the active members.




2.1.3 Nominations for elected offices shall be accepted from active members, 



commencing no later than 30 days prior to the election, and closing immediately 



prior to the elections. 




2.1.4 The elections shall be held during the annual general membership meeting. 




2.1.5 The new officers shall take office at the beginning of the new calendar 



year.




2.1.6 Special elections to fill elected offices vacated mid-term shall be held 



during a business meeting or special meeting called according to Article III. 



2.1.7 Nominations for the vacant office will be opened at any regular business 



meeting prior to the business or special meeting and closed immediately prior to 



the election. 




2.1.8 Terms of offices for these positions are two year terms.




2.1.9 Any elected officer can be removed from office by majority vote of all 



active members of the Corporation, or by resignation. Temporary replacement of 


the removed officer shall be made by the Board until a special election can be 



held.



2.2 Elected Officer Duties




2.2.1 The President shall:





2.2.1.1 Oversee the administration of the Corporation to ensure that the 




provisions of these bylaws are carried out;





2.2.1.2 Serve as president of the Corporation and the chief executive  




officer of the Corporation;





2.2.1.3 Call and conduct meetings of the Board in accordance with the 




provisions of Article III of these bylaws;





2.2.1.4 Call and conduct meetings of the membership in accordance with 




the provisions 
of Article III of these bylaws; and





2.2.1.5 Supervise corporate officers in the conduct of their administrative 



duties.




2.2.2   The Vice President shall:





2.2.2.1 Serve as President in the absence or incapacitation of the 





President; and





2.2.2.2 Fulfill other duties as designated by the President.




2.2.3 The Treasurer shall:





2.2.3.1 Maintain the financial records and accounts of the Corporation





in accordance with standard business and accounting practices;





2.2.3.2 Prepare and file all of the Corporation's appropriate local, state, 




and federal tax forms and returns in the manner prescribed by law; 





2.2.3.3 Serve as President in the absence or incapacitation of both the 




President and Vice President;





2.2.3.4 Prepare an annual budget for the Corporation to approve;





2.2.3.5 Submit a financial status report at the annual general meeting;





2.2.3.7 Make the corporate financial records available to any member of 




the corporation upon reasonable request;





2.2.3.8   Ensure that periodic financial reviews of the Corporation’s 




finances are undertaken by an external independent reviewer no less than 




once every three years; and 





2.2.3.9 Fulfill other duties as designated by the President.

 


2.2.4 The Secretary shall:





2.2.4.1 Prepare agendas, issue notices for, and record and publish the 




proceedings of the Board meetings, business meetings, annual general 




meetings and special meetings, in accordance with Article III of these 




bylaws; 





2.2.4.2 Maintain the records and correspondence of the Corporation;





2.2.4.3 Publish and maintain a roster in accordance with the requirements 



established by the ASRC and DMVSAR Operations Manuals;





2.2.4.4 Maintain a current copy of the Corporation bylaws and distribute 




updated bylaws to all active members following any amendments to the 




bylaws; and





2.2.4.5 Fulfill other duties as designated by the President.




2.2.5 The Training Officer (GTO) shall:





2.2.5.1 Enforce the requirements of the ASRC Training Standards and 




the DMVSAR Training Policy;





2.2.5.2 Evaluate Corporation members for compliance with the 





requirements of the ASRC Training Standards and the DMVSAR 





Training Policy;





2.2.5.3 Recommend members for ASRC training certifications subject to 




a vote by the membership; and





2.2.5.4 Fulfill other duties as designated by the President.




2.2.6 The Operations Officer shall:





2.2.6.1 Have primary responsibility for the overall operational readiness 




and responsiveness of DMVSAR, prior to, during, and after a 





mission; and





2.2.6.2 Fulfill other duties as designated by the President




2.2.7 The ASRC Representatives shall:





2.2.7.1 Attend and represent the Corporation and the Corporation's 




decisions at the ASRC board of directors meetings;





2.2.7 2 Report to the Corporation on matters before the ASRC board of 




directors; and





2.2.7.3 Fulfill other duties as designated by the President.



2.3 Appointed Officers




2.3.1 The appointed officers of the Corporation may include, but need not be 



limited to: Medical Officer, Membership Coordinator, Communications Officer, 



Dispatch Officer, K9 Officer, Assistant TO’s (duties as set), and Webmaster.




2.3.2 Appointed officers shall be non-voting members of the Board.




2.3.3 More than one appointed office may be held by a single member, but shall 



not exceed two offices held at one time.

 


2.3.4 Appointed officers shall be appointed by the Board by a simple majority 



vote.




2.3.5 Appointed officers may be replaced at the discretion of a majority of the 



Board members.




2.3.6 Officers may delegate specific duties to members, who shall report to the 



appointing officer. 




2.3.7  The Board may chose the medical officer from the body of active members 


with two or more years service to the team and who have FTM/SARTECH II 



status or higher, and have completed medical training of Wilderness First 



Responder.



2.4 Other Non-Voting Members




2.4.1 The Board may elect anyone to be a non-voting member of the Board.




2.4.2 In the event that the Registered Agent of the Corporation is not a voting 



member, then the Registered Agent is automatically appointed to be a non-voting 


Board 
member. 

Article II. Membership


Section 1.  General



1.1 The classes of membership shall be as follows: 




1.1.1 Active members;




1.1.2 Probationary members; and




1.1.3 Sustaining members.



1.2 All Corporation members shall carry equivalent membership status in the ASRC. 



1.3 The President will cast the DMVSAR vote for the group membership of the 



National Search and Rescue Association (NASAR).


Section 2. Application for Membership



2.1 Those wishing to become members of the Corporation must file an application with 


the Corporation. 



2.2 The membership coordinator or another Board member to determine the applicant’s 


appropriate membership class must review each application. 



2.3 Following the review, the reviewing officer shall propose the applicant for 



membership in the Corporation and provide the membership with a summary of 



examination results at the next business meeting. 



2.4 Each applicant accepted by a simple majority vote at a business meeting will be 


considered to have been voted into the Corporation and will become a member of the 


Corporation upon payment of applicable initiation fees and dues to the Treasurer. 



2.5 Anyone wishing to become a member must complete a federal level background 


check before being considered for active membership or deploying to any search, as well 

as completing an ASRC background check.



Section 3. Dues and Fees



3.1 The Corporation shall assess annual dues from all members. The Corporation shall 


determine the dues amount. These dues shall be paid to the treasurer by the January 


business meeting. 

 

3.2 All members must remain in good financial standing with the Corporation. Failure 


to meet individual financial obligations to the Corporation shall result in suspension of 


all membership privileges until such obligations are met or otherwise resolved. 



Section 4.  Probationary Members



4.1 Probationary membership may be offered to applicants who wish to become active 


members, but who have not yet met the requirements for active membership listed in 


subsection below.



4.2 Probationary membership shall be granted to any applicant who meets the expected 


training requirements, has the skills and equipment needed to become operational, and 


after six months, secures a simple majority of the votes cast in a regular business 


meeting of the Corporation.



4.3 Probationary members shall have no rights of voting or of holding office in the 


Corporation.


Section 5.  Active Members



5.1 Active membership may be offered to those who have satisfied the requirements as 


defined in the Corporation Training Policy and the DMVSAR Administration Manual.

 

5.2 Active membership will be awarded to any applicant who has met the requirements


in Article 2 Section 2 above and has secured a simple majority of the votes cast in a 


regular business meeting of the Corporation.



5.3 All active members shall have all rights of voting and of eligibility for office in the 


Corporation.



5.4 The criteria for maintaining active member status shall be as specified in the 



DMVSAR Administration Manual.



5.5 Active members cannot be an operational member of another team or like resource 


(SAR) outside of this team. 


Section 6. Sustaining Members



6.1 Sustaining Members are organizations or individuals who wish to contribute 



money, material or moral support to the Corporation.



6.2 Sustaining membership will be awarded to any applicant who has met the 



requirements above and has secured a simple majority of the votes cast in a regular 


business meeting of the Corporation.



6.3 Sustaining members shall have no voting rights.



6.4 Sustaining Members may be used as operational members at a base or in IS



operations, or as designated at the time by either the Operations Officer or ranking team 


officer on scene.


Section 7.  Membership Termination and Disciplinary Measures



7.1 Resignation. Any member may resign his or her membership upon written notice to 


the Corporation or an elected officer. 



7.2 Delinquent members. Members whose dues are unpaid for 3 months or have failed 


to fulfill the duties and requirements to meet membership shall be considered delinquent 

and will be dropped from membership. A member who has been dropped for non-


payment of dues may be reinstated by a simple majority vote at a regular business 


meeting following the payment of the current year's dues. 




7.2.1 The Corporation shall utilize the ASRC disciplinary measures including 



ASRC 
procedures for investigations to address alleged violations of published 



DMVSAR bylaws, policies and procedures or other alleged activity that may 



have brought the Corporation into disrepute.




7.2.2 The GTO may commence termination of membership procedures if a 



member has shown neither interest in the activities of the Corporation nor 



significant activity with the Corporation over a period of one year, and has failed 


to maintain re-certification standards as set out from time to time in the ASRC 



Training Standards and DMVSAR Training Policy.



7.3 Expulsion.




7.3.1 Expulsion should be reserved for confirmed serious breaches of published 



Corporation bylaws, policies or procedures. 




7.3.2 Pending an investigation and confirmation of breaches, a member may be 



suspended and forbidden to participate in any DMVSAR operational activities by 


the Board by a simple vote. The suspension time period may be extended by a 



vote of the Board.




7.3.3 A member may be expelled from the Corporation only after majority of the 


mem​bers with the right to vote in elections of the Corporation vote for such 



expulsion.




7.3.4 Voting on questions of expulsion shall be by written ballot, with vote by 



proxy accepted.

 


7.3.5 A record of the number of votes shall be made at the request of any 




member with the right to vote in Corporation elections.

Article III. Meetings


Section 1. Board of Directors



1.1 Board of Directors Meetings




1.1.1 The Board shall meet quarterly at regular business meetings and at 




scheduled training that shall be posted to the team in advance with no 




less that two weeks notice. A meeting time and place shall be established by the 



Board and communicated via e-mail to all active and probationary members.




1.1.2 The Board meeting shall be open to all probationary and active members.




1.1.3 Meetings of the Board shall be held at the call of the President or three 



Board 
members.




1.1.4 Under special situations such as inclement weather or other circumstances 



the President may change the meeting to a different time or place. Notice of the 



change shall be given to all active members at a business meeting, if possible, or 



via e-mail at least 24 hours in advance of the new meeting time. 



1.2 Board Quorum




1.2.1 A Board quorum shall consist of three Board members. 



1.3 Special Meetings




1.3.1 A Special Meeting may be called by the President or by a majority of the 



voting 
Board members. Notice of the special meetings shall be given to all active 


members at a business meeting, if possible, or via e-mail at least 3 days in 



advance of the meeting time. 




1.3.2 Any action required to be taken at a Board meeting may be taken without 



a meeting if the proposed action is set forth in writing and posted by mail or e-



mail to those entitled to vote. Consent is given in writing by mail or e-mail by 



seventy-five percent of the voting Board members. Such consent shall have the 



same effect and force as a unanimous vote.


Section 2. Membership Meetings



2.1 Annual General Meetings




2.1.1 Annual General meetings of the Corporation shall be at least once per 



calendar year or may be called when deemed appropriate by the Board, or by 



petition of twenty-five percent of the active membership.




2.1.2  Written notice stating the place, day, and hour of a meeting, and in the case 


of a special meeting, the purpose or purposes for which it is called, shall be 



delivered personally, by postal mail or by e-mail to each active member. 





2.1.2.1 Notice shall be delivered not less than twenty-one or more than 




fifty days before the meeting.





2.1.2.2 The secretary shall publish the agenda at least fourteen days 




before the annual general meeting.




2.1.3 A report on the annual general meeting, including reports of the 




Corporations, committees, and other pertinent information shall be 




prepared by the secretary within thirty days of the meeting.




2.1.4 Annual general meetings shall be open to all active members, probationary 



and sustaining members.




2.1.5 At the direction of the Board, or by petition of ten percent of the active 



membership, a motion may be distributed to the membership and voted upon in 



accordance with the articles of incorporation. In the event of a petition by the 



membership, the secretary shall distribute the notice within thirty days of receipt 



of the petition at the expense of the Corporation. 




2.1.6 At each annual general meeting the chair shall report to the membership 



all principal actions taken by the Board since the last annual general meeting; this 


report may be in written form.




2.1.7 A quorum at the annual general meeting will constitute active members 



present or proxies for those active members absent, such that the total 




combination equals or exceeds one-third of the active membership of the 




Corporation at that time.



2.2 Business Meetings 




2.2.1 The Corporation shall meet to conduct business once each month. This 



meeting shall be known as the business meeting.




2.2.2 Business meetings shall be open to all active, probationary, and sustaining 



members. 



2.3 Special Meetings 

 


2.3.1 A special meeting may be called by the President by a majority of the 



Board, or by one-third of the active members. 




2.3.2 Notice of a special meeting shall state the business to be transacted, which 



is the only business that may be acted upon at the meeting. 




2.3.3 All active members must be notified of the location, time and agenda of 



any special meeting at least one week prior to the meeting, except in case of 



emergency. Notification shall be by mail or e-mail.



2.4 Voting




2.4.1 Voting privileges shall be allocated among the members as follows: 





2.4.1.1Right to vote on membership, training promotions, elections and 




bylaw amendments: Active Members





2.4.1.2   Right to vote on other Corporation business: Active and 





Probationary Members




2.4.2 Voting may be done by active voting members who are not delinquent in 



dues, duties, or requirements, and may be executed by proxy vote. 




2.4.3 Members who are delinquent with their dues may not vote on any 




Corporation business including membership, training promotions, elections and 



by-law amendments.




2.4.4 All business actions shall be decided by simple majority of votes cast 



unless otherwise specified in these bylaws. 




2.4.5 All business actions shall be decided by the members present or 




by proxy at a business or special meeting, unless a quorum is requested, 




or unless otherwise specified in these bylaws. 




2.4.6 A quorum shall consist of one-third of the active members, or all voting 



members of the Board with one additional active member. 




2.4.7 Any action required to be taken at an annual general meeting may be 



taken without a meeting if the proposed action is set forth in writing and posted 



by mail or e-mail to those entitled to vote and consent is given in writing by mail 


or e-mail by seventy-five percent of the members entitled to vote with respect to 



the subject matter thereof. Such consent shall have the same force and effect and 


force as a unanimous vote.



2.5 Association with Other Organizations




2.5.1 The Board is empowered to enter into cooperative agreements, formal or 



informal, with other organizations and agencies provided such agreements:





2.5.1.1 Are in the best interest of providing enhanced search and rescue 




or rescue-related service to the public;





2.5.1.2 Do not conflict with the Articles of Incorporation or Bylaws;





2.5.1.3 Do not impair the effectiveness of the Corporation in providing 




serv​ices to the public;





2.5.1.4 Do not make the Corporation or members more liable for 





prosecution;





2.5.1.5 Do not restrict Corporation officers or members in caring for the 




safety of victims or search and rescue personnel;





2.5.1.6 Do not place DMVSAR personnel involuntarily in situations




where the corporation personnel cannot decline to follow directions they 




consider unnecessarily dangerous to victims or search and rescue 





personnel, or deleterious to the goals of the mission.





2.5.1.7 May be terminated by DMVSAR or the other organization at 




anytime;





2.5.1.8 Shall be approved by a simple majority vote at a business 





meeting; and





2.5.1.9 Shall be published and made available to any member upon 




request.


Section 3. Parliamentary Authority




3.1 The rules contained in the current edition of Robert's Rules of Order  




 shall govern the Corporation in all cases to which they are applicable 




and in which they are consistent with the DMVSAR articles of incorporation 



and Corporation bylaws.




3.2 Copies of the articles of incorporation, bylaws, Training Policy, 




Administrative Manual, Operations Manual and any special rules of order of the 



Corporation shall be made available on request to every member listed in the 



Corporation roster maintained by the secretary. 




3.3 Posting a document to the Corporation web site shall satisfy the 




requirements of Article III, Section 3, Paragraph 3.2 and shall also constitute 



publishing of a document.  

Article IV. Finances


Section 1. Fund Use and Fundraising



1.1 DMVSAR funds shall only be used to advance the purpose of the Corporation.



1.2 The Board shall provide for the financial needs of the Corporation by approving 


fund raising projects, soliciting donations of funds, equipment and services, charging 


membership dues and appropriate administrative fees.



1.3 Neither the Corporation nor its members shall permit the use of any name, symbol, 


or other identification of the Corporation for the purpose of commending or endorsing 


any commercial product or service, except when such commendation or endorsement 


will contribute directly to the purposes of the Corporation, as determined by the Board.



1.4 All donations whose value exceeds $250.00 shall be acknowledged in writing.

Article V. Bylaw Modification


Section 1. Amendments



1.1 These bylaws may be amended at the annual general meeting once a year. The 


proposed amendment must be submitted in writing at the previous business meeting and 

approved by a two-thirds majority of the active members present.



1.2 These bylaws may be amended through a special vote by mail. The proposed 


amendment must be mailed or e-mailed to all members and approved by a two-thirds 


vote of the active membership.

Edited by Miranda Raggio, June 29, 2007
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