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January 31, 1987

TO 1 ASRC Board of Directors
FROM: Kevin Parkes

BUBJr  ABRC By-law changes reflecting ammendments passed in 09/86
meeting of ASRC General Membership

The proposed and accepted ASRC changes to Conference membership
provisions impact the By-laws as followsi

ARTICLE I - Organization

Section 1 ~ Groups

CHANGE® The Appalachian Bearch & Rescue Conference, Inc, (ABRC) shall
be divided into field organizations called "Groups". Each
Group shall provide for ituelf whatever name, organization,
operating procedures, and training it deems appropriate,
providing it adheres to the articles of Incorporation, Bylaws,
oparational procedures specified in the ASRC Operations
Manual, and training requirements and standards specified in
the ABRC Training Guide.

TD 1 The Appalachian Bearch & Rescue Confaerence, Inc. (ABRC) shall
be divided into field organizations called "Certified Groups"
and "Affiliate Groups". Each Certified Group shall provide
for itself whatever name, organization, operating procedures,
and training it deems appropriate, providing it adheres to the
Articles of Incorporation, Bylaws, operational procedures
speci fied in the ABRC Operations Manual, and training
requirements and standards specified in the ASRC Training
Guide. Each Affiliate Group shall provide for itself whatever
name, organization, operating procaedures, and training it
deems appropriate, providing it adheres to the operational
procadures specified in the ASBRC Operations Manual, and
training requirements and standards specified in the ABRC
Training Guide,



Section 2.8

CHANGE: B8election of the Board of Directors shall be as followsi

a. Each Group shall elect from its membership two delegates
to be installed 1 April of each year,

b. At the firat meeting of the Board after 1 April, the

delegates shall elect from among thamselves the officars
of the Board of Directors.

T0 t Selection of the Board of Directors shall be as follows:

&, Each Certified Group shall elect from its membership two
voting delegates to be installed § April of each year.

b. Each Affiliate Group shall elect from its membership one
non-voting delegate %o be installed 1| April of mach year,

¢. At the first meeting of the Board after | April, the
voting delegates shall elect from among themselves the
officers of the Board of Directors.




ARTICLE 11 -~ ASRC Membership

Bection 1 ~ Applications and Roster

Subsection L, 1

CHANGE1

T0 ]

Each Group may accept applications for, and grant memberships
to, applicants for all types of ASRC membership, in accordance
with procedures specified in thase Bylaws and in accordance
with the requirements and standards specified in the ASRC
Training Guide,

Each Certified Group may accept applications for, and grant
membsrships to, applicants for all types of ABRC membership,
in accordance with procedures specified in these Bylaws and in
accordance with the requirements and standards specified in
the ABRC Training Guide.

Subsection (.21

CHANGE)

TO 1

The ABRC Membarship or Board of Dirmectors may accept
applications for, and grant membershipe to, applicants for
at-large membership in all types of ABRC membership, and may
revoke such membarships,

The ASRC Membership or Board of Directors may accept
applications for, and grant memberships to, applicants for
at-large membership as ASRC Certified or Associate members,
and may revoke such memberships.
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ARTICLE Il ~ ABRC Mambarahip

Bection 2 - Training Officers
Subsection 2.4

CHANGE: In the case of applicants for at-large Trainee or Certified
Membership, the Board shall charge a Training Officer from one
of the Groups with examining the applicant and with reporting
to the Board regarding the suitability of the,_ggllﬂcaﬁf)for :
that membaership category, Further, this Training Officer or L
his successors shall be responsible for continuedfa?—%§%;“"‘ oA o0ng
individual’s compliance with the provisione of the ABRC
Training Guide and these Bylaws, should the individual be
granted such membership by the Board of Directors,

TO 1 In the case of applicants for at-large Associate or Certified
Mambmrship, the Board shall charge a Training Officer from one
of the Certified Groups with examining the applicant and with
reporting to the Board regarding the suitability of the
éplli:ani:ﬁcr that membership category. Further, this

~ Training Officer or his successors shall be responsible for
onst:? “tﬁﬁffﬁﬁgalof this individual’s compliance with the provisions
of the ABRC Training Buide and these Bylaws, should the
individual be granted such membership by the Board of
Diractors.
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Section 3 ~ Certified Members

CHANGE:

TQ

Bection 3 - Certified Members

Bection 3 ~ Certified and Associate Mambers

Subsection 3.1

CHANGE)

T0

AP

C& \_\(; .f’d -

Cartifind Mombersip shall be conferred upon those applicants
who meat, at a minimum, the standards and requirements for
Cortifimd Membarship sat forth in the ABRC Training Guide, as
determined by the Group Training Officer, and who (except in
the cagse of Certified Members-at-Large) are elected by the
Certified Members of the Group to which they apply., In the
case of a Group with no Certified Members, or of a new Group,
or for applicants for at-large Certified Membership,
applicants may be certified directly by the Board of
Birectors.

Certified or Amsociate Mambersip shall be confarred upon those
applicants who meat, at a minimum, the standards and

requirements for Certifiad and Associate Membership set forth )
in the ASRC Training Guide, as determined by the Group - {&%ﬁiw
Training Officer, and who (except in the case of Cartified or } -
Associate Members-~at-Large) are elected by the Certified and— T
Associate Members of the Group to which thay apply.: In the SRR

“vase-of a Broup with-ng Certified or Associate Members, or of

a probationary Group, or for applicants for at-large Certified
or Associate Membership, applicants may be certified directly
by the Board of Directors.

Subaection 3.2

CHANGE1

T0

ARD Bubmsection 3,31

3.3

All Certified Members shall have all rights of voting and of
mligibility for affice in the ABRC and in the Groups in which
they hold membership,

All Certified and Associate Members shall have all rights Qf\\\B fé%ﬁgggg
voting and of eligibility for office in the ABRC and in the s -~
@roups in which they hold membership.

Certified and Asmociate Members muat state, to the Conference
Secretary, membership with a single Certified or Affiliate Group.
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Bection 4 - Traines Membars

Bubgection 4.1

CHANGE! Trainee Membership may be offered to applicants who wish to
become Certified Members, but who have not yet met the
standards and requirements for Certified Membership specified
in the ASRC Training Guide.

T0 1 Trainee Membership may be offered to applicants who wish to
' become Certified or Associate Members, hut who have not yet
met the standards and requirements for Certified or Associate
Membership specified in the ASRC Training Guide.

Subgection 4.3

CHANGE1 Trainee Members may vote in all general elections of their
Broup, but shall not vote in Conference elections, including
the election of new Certified Members and the election of
Group delegates to the ASRC Board.

T0 1t Trainee Members may vote in all general elections of their
Group, but shall not vote in Conference elections, including
the election of new Certified or Associate Members and the
election of Group delegates to the ASRC Board.




Section B - Associate Members

Subsection 5.3

CHANGE: An Asnociate Mamber may enjoy the privilege of voting and
halding office in his Group, but not in the Conference, only
by securing three-fourths of the votes cast for that privilege
by the Membership of his Group in a regularly scheduled
memebrship meeting of that Group.

TO 1 An Associate Member may enjoy the privilege of voting and
holding office in his Group only by securing three-fourths of
the votes caat for that privilege by the Membership of his
Group in a regularly scheduled memebership meeting of that
Group. An Associate Member may enjoy the privilege of voting
and holding office in the Conference by securing threa-fourths LT

of the votes cast for that privilege by the Certified and (oot
Associate Membership of his Group in a regularly scheduled - QOﬁ“fi’
mamabarship meeting of that Group. PRI

—1




STRIKE 8ection 6 .~ Auxiliary Members

Fenumber subsequent sections and subsections accordingly.

Bection B8 - Termination of Memberaship
welle QY

Subzection 8.5.e.

CHANGES Any member sxpelled from a Group shall become an at-large
member; any Certified Member expelled from a Group will become
an at-large Aassociate Member,

T0 t Any Certified or Associate Member expelled from a Group may
apply for at-large membership in the Confarence, under the
provisiona set forth in Bubsection I1.2.4. (As smended by
these proposed Bylaw changes,)
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ARTICLE 111 -~ Operations

Section 3 ~ Groups

Bubsaections 3.1, 3.2 and 3.3 shall be replaced as follows:

3.1 The ASRC shall be comprised of four types of Groups: Certified
Groups, Probationary Cartified Groups, Affiliate Groups and
Probationary Affiliate Groups, defined as follows:

VE-RR

Cortifind Groups munt meet the following minimum
raquiraments)

. B

b.

. Coe

d.

f.

Ehall agree to the meet and maintain the standards
and requirements of an ASRC Group as specified in
the Articles of Incorporation, Bylaws, Training
Guide, and Operations Manual.

8hall delegate t vnting memberu,io the ASRC Board
of Dirmctors, T

Shall be comprised of at least six Certified, four

- Base or Field Qualifiad Assccii@e, And six Trainel

members,

8hall undergo a comprehensive review, to be defined
and conducted by the Board of Directors, at regular
intervalp,vnot to exceed thirty-six months,
Bhalk;gosess minimum Group equipment, as defined by
the A «Bparations Manual, A

The Group's selection for Training Officer must be
ratified by the Board of Directors.

Shall meat all Conferance financial obligations as
dafined by the Board of Directors,

Shall provide evidence of tax exemptable status to
the Chief Finance Officer of the ABRC.

All members must pass an individual Medical
Examination, as defined by the ASRC Training Guide.

Shall submit a membership roster to the ASRC
Becretary, and @roup call~out procedures to the
ABRC Operations Officer.

™
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V3:1.2 . Probationary Cartifind Groups must meet the fal lowing

v3.1.3

mind

A

b.

d.

e

f.

mum requiremantsy

Bhall agree to the meet and maintain the standards

and requirements of an ASRC Group as specified in

the Articles of Incorporation, Bylaws, Training

Guide, and Operations Manual. o
Bhall obtain a vote of two-thirds of the members o

the Conference voting rights voting on the question

in & membership meeting. o
P

% —
N LN
Shall be sponsored by a Certified Group. N

i v

v

Bhall delegate two non-voting members to the ABRC
Board of Directors.

Shall be comprised of at least two Certified, four

Bage or Field Qualified Associate, and four other

mambar . 7
chall hevt i 13 vambers  endored \o‘j +\ scée TO ' )
Shall meet all Conference financial obligations as
defined by the Board of Directors,

Bhall provide evidence of tax exemptable status to
the Chief Finance Officer of the ASRC,

All members must pass an individual Medical
Examination, as defined by the ASRC Training Guide.

Shall submit a membership roster to the ABRC
Secretary, and Group call-out procedures to the
ASRC Operations Officer.

Affiliate Groups must meet the following minimum
requirement sy

. /
B
Lo

Ce

d.

Bhall agree to the meet and maintain the standards
and requirements of an ASRC Group as specified in
the Articles of Incorporation, Bylaws, Training

Guide, and Oparations Manual, ’
' ‘;J : 2.
al ‘ﬁb%ﬂi a/vpi# pf tpo-t iﬁds{& thé atﬁa&zfifiz;/
he - Con firedcd” vio¥irg hté vbting lo tHe Questicn
a mafdberdhipg Meetihgil /-~

Shall be sponsored by a Certified Broup.

Bhall delegate one non-voting member to the ABRC
Board of Directors.

Shall be comprised of at least ten Base or Field
Qualified Associate, and six Trainee members.

5(4,':\1\ wwlisa - Cof'spmber\&\}ﬁ CRAE ] o - o
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f. 8hall provide evidence of tax exemptable status to
the Chief Finance Officer af tha ASRC,

g. All membere must pass an individual Medical
Examination, as dafined by the ASRC Training Guide.

h. 6hall submit a membership roster to the ABRC
Becretary, and Group call~-out procedures to the
ABRC Operations Offlcsr.

e A e AT B
— - . e

"""""" u’S 1 4 Probationary Affiliate Groups must meet the following
minimum requirementasl :

8. Bhall agree to the meet and maintain the standards
and requirements of an ASRC Group as specified in
the Articles of Incorporation, Bylaws, Training
Guide, and Operations Manual.

v b. Bhall cbtain a vote of two-thirds of the members of
the Conference voting rights voting on the question
in a membership meeting.

c. $8hall be sponsored by a Certified Group,

vd. 8Bhall delegate one non-voting membnr to the ABRC
Board af Directors.

v 8 Bhall be comprised of at least six Base or Field
Gualifiad Associate, and four othar membara.
éM”,,ww’;ﬁéﬂéﬂ V et o)) oufenence G aamcal obhgehons uiy
gn&\»wm 0 Bhall provide evidence of tax exemptable status to
S the Chief Finance Officer of the ASRC.

gs All members must pasm an individual Medical
Examination, as defined by the ASRC Training Guide,

h. Shall submit a membership roster to the ASRC

Secretary, and Group call-out procedures to the
ASRC Operations QOfficer.

1




3.2

A Frobationary Certified Group shall be chartered as n Certified
Group by the ASRC Membership if:

b,

d.

The sponsoring Certified Group approves the application of the
Probationary Certified Group and vouches for its interest and

_capabilities.

The Probationary Certified Group completes a probationary
period of a minimum of eighteen months, during which period
the Probaticnary Certified Group has attended at least nine

Conference avente with at least five members present at each
event,

The Probationary Certified Group obtains, for full
Certification, a vote of two-thirds of the members with
Conference voting rights voting on tha question in a
membership meeting.

The FProbationary Cartified Group masts the minimum mnmﬂblrship’
requirements of a Certified Group, as defined in Subsection
311,

An Affiliate Broup shall be chartered as a Certified Group by the
ASRC Membership if:

L.

b.

d.

The sponsoring Certified Group approves the application of the
Affiliate Group and vouches for its interest and capabilities.

The Affiliate Group completes a probationary peried of a
minimum of six months.

The Affiliate Group obtains, for full Certification, a vote of
two-thirds of the members with Conference voting rights voting
on the question in a membership meeting.

The applifdonht Affiliate Certified Group meets the minimum
mengbership requiremsnts of a Certifimd Group, as defined in
Subsection 3(1)(1).

3.3.1 During the minimum six month probationary period of the
Affiliate Group’s application for Certified Group
status, the Affiliate Group shall delegate two
non-voting members to serve on the ASRC Board of
Directors.

12




3.4 A Probatiopary Affiliate Group shall be chartered as an Affiliate
Group by the ASRC Membership {f1

a. The sponsoring Certified Group approves the application of the
Frobationary Affiliate Group and vouches for its interest and
capabilities,

b. The Probationary Affiliate Group completes a probationary
pariod of a minimum of eighteen months, during which period
the Probaticnary Affiliate Group has attended at least nine
Conference events with at least five members present at sach
event,

¢. The Frobationary Affiliate Group obtainm, for full
plE\iahon Cartifieatior; a vote of two~thirds of the members with
Conference voting rights voting on the question in a
membership mesting.

d. The Probationary Affiliate Group meets the minimum mespbership
raquirements of an Affiliate Group, as defined in Subsection
31 (D,

o2V /%@ZZWW%&@”@MWMMW“

3.6 Violation of a Groups’s responsihilities as designated in the
Articles of Incorporation, Bylaws, Training Guide, or Operations
Manual may be cause for the Group's charter to be revoked by the
ASRC Bmard. A Broup’s charter shall be revoked by a vote of
three~fourths of the Board of Directors, or by a vote of .
two~thirds of the members of the Conference with voting rights, v
“All members of a Group, with the exception of Trainees, shall be 5ﬁ“ﬁ
granted the opportunity of application for Conference
members~at~large status, or membership in another Group.

3.7 (Bubsection 3.5 of the current Eylnwi'uhall stand as written, but
shall be redesignated as 3.7.)

13




Baction 5. Parliamentary Authority
Subsection 5.3

CHANGE: Copies of the Articles of Incorporation, Bylaws, and any
special rules of order of the ABRC ghall be made available to

every member of the ASRC, excepting Auxiliaries and Sustaining
Members.

Tth Copies of the Articles of Incorporation, Bylaws, and any
special rules of order of the ASRC shall be made available to
pvary member of the ABRC, axcepting Bustaining Members.

Subsection 5.4

CHANGEs Copies of any Group Constitution, Bylaws, and any special
rules of order, or other governing rules shall be made
available to every memhaer of the ABRC, excepting Auxiliaries
and Sustaining Members, and copies shall be kept on file with
the Becretary of the ABRC,

Ty Copies of any Group Constitution, Bylaws, and any special
rules of order, or othar governing rules shall be made
available to every member of the ASRC, axcepting Sustaining
Members, and copies shall be kept on file with the Becretary
nf the ABRLC,
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