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At our June meeting, the Board of Directors discussed revising the 
Bylaws as regards membership. I made a proposal based on discussions with 
many ASRC members, especially Ralph Wilfong of RSAR and Dave Carter of 
SwampSAR. However, the idea of separating membership types and certifica­
tion levels has been gradually growing for years, and we reached a con­
sensus, at least on the details needed to revise the Bylaws in this one 
respect. I agreed to set forth our tentative consensus in this memo, and 
in the enclosed proposal for revision of the Bylaws. 

The basic idea is as follows. (See the diagram, next page.) To join as 
a Trainee, one needs only to be voted in by the Group. To go from Trainee 
to Active Member, one must complete 32 hours of "activity" (meetings, train­
ing, missions, etc.), and sign a statement that one has read the Articles of 
Incorporation, Bylaws, Training Standards, SAROP, and Operations Manual. 
(Trainee membership is still good for only one year.) Anyone who completes 
these requirements becomes an Active Member, and has the right to vote 
and hold office. However, the selection of which members wear the uniform 
and may participate in missions lie with the Operations Manual, and the 
Operations Manual will probably restrict these privileges to Field Team 
Members or other qualified members. Active Members must stay active, or 
their membership will be terminated by the Training Officer or Board of 
Directors. They must also continue to meet the standards for any certifi ­
cation they carry, possibly including yearly retesting. 

Active Members may qualify for one or more training certification 
levels, such as Field Team Member, Field Team Leader, Incident Staff, Inci­
dent Commander, etc. If this Bylaws revision proposal is accepted, then 
training certification levels will be in the Training Standards, and do not 
need to be addressed in the Bylaws, so I will not discuss them further 
here. 

Since making a major change in membership structure requires changes 
throughout the Bylaws, I am enclosing a complete set of the Articles and 
Bylaws as we propose they be revised. I have not marked every change, 
such as changing "Certified Member" to "Active Member" (you can compare 
with your copy of the old Bylaws), but all substantive changes are noted in 
bold underline. I have added explanatory footnotes, which will be deleted in 
the final version. 

The Board has also recommended several other minor changes on the 
Bylaws. 	 These are also marked in bold underline and generally have 
explanatory footnotes. 
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We have also been discussing the relationship between the ASRC and 
the new Appalachian Region of the Mountain Rescue Association, and a memo 
distributed at the August Board meeting deals with this in detail. At the 
Board meeting, we discussed the tightly-integrated nature of the ASRC, and 
the reluctance of ASRC members to force the ASRC to fit the MRA mold of a 
Region with loosely-associated autonomous groups. I was asked to obtain 
further clarification from Hunter Holloway, MRA Vice-Chairman, regarding the 
following: 

L Could we simply go back to being a single very large MRA team? 
That, overall, would be our preference, since we train and work together as 
a single team, and all of our efforts are aimed at improving our integra­
tion and ability to function together. 

2. If not, could we join as a Region with llQ teams? We regard our 
local Groups as administrative entities, "chapters" if you will, but not as 
independent teams in the MRA sense. 

3. Most of the ASRC members who object to current plans for new 
status as a MRA region protest the idea of unit testing for an individual 
Group. Since we do not operate on missions as separate Groups (few if any 
of our missions ever involve members from just one Group), testing a Group 
in isolation is contradicts our philosophy that the ASRC, not any individual 
Group, prosecutes the mission. We could require that each individual Group 
have the equipment and trained personnel to provide for a technical rescue, 
and require that the ASRC Training Officer adjudge the members of the pro­
posed Rescue-level Group competent at conducting vertical rescue in the 
context of joint ASRC operations and training. 

Hunter's initial response was to suggest our affiliation might be bet­
ter as a single team. As far as individual team testing, he noted that 
there is now a move in MRA to require Regions to be quite rigorous about 
testing each team separately, so that no team can "slide through" without a 
real, solid test of its abilities. He will consult with other MRA officers 
and get back to us. 

Changing the Bylaws to make the ASRC a MRA region would, as far as I 
can tell, require only minor changes to our Bylaws. For discussion, I have 
noted such possible changes by marking suggested additions in bold italics. 
The only question would be of individual Group testing. Our current Bylaws 
call for a "review" of each Group prior to granting a charter and every 36 
months. If this could be made to meet whatever requirements MRA will put 
on "unit testing," then the ASRC can easily fit the requirements for an MRA 
Region with only the few changes in the Bylaws that I've noted. 

I am sending this material to all Board delegates for your considera­
tion for a possible general membership mail ballot on the Bylaws changes 
and on RSAR's status as a full ASRC Group. 
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II * vote by Group 
II ------- ----------- -------------- ----------------------------- ­
v I ActiV"e 

I Me:rnbers,
Traine e (can vote) 
Me:rnbers I can, but not required to, 

(can't vote) I qualify for training certification 
* 32 hrsl levels (details in Training Stds.):
----<-----------)
* vote 
* read 

I 
I 

FTM (Field Team Mbr.) GS (Incident General Staff) 

doc's I FTL (Field Team Ldr.) IC 
I 

---------------------- ­ I WEMT WEMT-P 
I 

Sus taining I Tracker Radio Specialist 
Me:rnbers I 

2 types: I Cave Rescue Rescue Specialist 
contribute money I 
contribute material I Cook, etc. 

(can't vote) I 
I ("Plain" active member, without 
I certification, also possible) 
I (Use of uniform and participation 
I in missions specified in Ops Manual) 

encl: * ASRC Articles of Incorporation and Bylaws Revision proposal 
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ARTICLES OF AMENDMENT 

RESTATING 


THE ARTICLES OF INCORPORATION 

OF THE 


APPALACHIAN SEARCH & RESCUE 

CONFERENCE, INC. 


17 July 1983 

ARTICLE I NAME 

The name of this corporation is the Appalachian Search & Rescue 
conference, Inc., hereinafter referred to as the Corporation. 

ARTICLE II PURPOSES 

The Corporation is organized exclusively for charitable, educa­
tional, and scientific purposes, including, for such purposes, the 
making of distributions to organizations that qualify as exempt organ­
izations under section SOl(c)(3) of the Internal Revenue Code or the 
corresponding provision of any future United states Internal Revenue 
law. The specific purposes of the Corporation are: 

A. 	 To provide wilderness search and rescue capability, and 
special technical rescue capability, within the Commonwealth 
of Virginia and other regions as necessary; 

B. 	 To conduct training programs in subjects related to wilder­
ness search and rescue and special technical rescue; 

C. 	 To conduct training programs in subjects related to wilder­
ness safety and surviva~ 

D. 	 To serve as a coordinating agency for related rescue and 
survival information, equipment, and resources; and 

E. 	 To conduct and carry out the work of the Corporation, not 
for profit, but exclusively for humanitarian, educational, 
and public service purposes. 

ARTICLE III NON-PROFIT STATUS 

No part of the net earnings of the Corporation shall inure to the 
benefit of, or be distributable to its members, trustees, officers, or 
other private persons, except that the Corporation shall be author-
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ized to pay reasonable compensation for services rendered and to 
make payments and distributions in furtherance of the purposes set 
forth in Article II hereof. No substantial part of the activities of 
the Corporation shall be the carrying on of propaganda, or otherwise 
attempting to influence legislation, and the Corporation shall not par­
ticipate in, or intervene in (including the publishing or distribution of 
statements) any political campaign on behalf of any candidate for pub­
lic office. Notwithstanding any other provision of these articles, the 
Corporation shall not carryon any other activities not permitted to 
be carried on (a) by a corporation exempt from federal income tax 
under section 501(c)(3) of the Internal Revenue Code of 1954 (or the 
corresponding provision of any future United states Internal Revenue 
law), or (b) by a corporation contributions to which are deductible 
under section 170(c)(2) of the Internal Revenue Code of 1954 (or the 
corresponding provision of any future United states Internal Revenue 
law). 

ARTICLE IV MEMBERSHIP 

The qualifications and rights of the classes of membership shall 
be set forth in the Bylaws. The classes of membership shall be as 
follows: 

A. 	 certified Members, 
B. 	 Trainee Members, 
C. 	 Associate Members, 
D. 	 Auxiliary Members, and 
E. 	 Sustaining Members. ­

ARTICLE V BOARD OF DIRECTORS 

A. 	 Directors must be Certified members, and shall be elected 
by the Certified Membership in accordance with procedures 
specified in the Bylaws. 

B. 	 The Board of Directors shall have power and authority over 
the business of the Corporation between meetings of the 
Membership, but the Board shall be subject to the orders 
of the Membership, and none of the Board's acts shall con­
flict with action taken by the Membership. 

C. 	 At each Membership Meeting, the Chairman of the Board shall 
report to the Membership all actions taken by the Board 
since the last Membership Meeting; this report may be in 
written form. 

*These membership classes appear in the Articles of Incorporation, and thus are almost 
impossible to change. Therefore these teras must be used in the Bylaws. 
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D. 	 The Board shall perform additional duties as specified in 
the Bylaws. 

E. 	 The number of Directors, not less than three, shall be 
fixed by the Bylaws and in the absence of a bylaw fixing 
the number shall be four. 

ARTICLE VI MEMBERSHIP MEETINGS 

A. 	 General Meetings - General Membership Meetings shall be 
held at least once per calendar year at such time and 
place as shall be determined by the Board of Directors. 

B. 	 Special Meetings - Special Membership Meetings shall be 
held in accordance with procedures set forth in the Bylaws. 

C. 	 Any action required to be taken at a meeting of the Mem­
bership or Board of Directors, or which may be taken at a 
meeting of the Membership or Board, may be taken without a 
meeting if a consent in writing, setting forth the action so 
taken, shall be signed by all of the members entitled to 
vote with respect to the subject matter thereof, or all of 
the Directors, as the case may be. Such consent shall 
have the same force and effect as a unanimous vote. 

ARTICLE VII DISSOLUTION 

Upon the dissolution of the Corporation, the Board of Directors 
shall, after paying or making provision for the payment of all of the 
liabilities of the Corporation, dispose of all assets of the Corpo­
ration exclusively for the purposes of the Corporation in such man­
ner, or to such organization or organizations organized and operated 
exclusively for charitable, educational, religious, or scientific pur­
poses as at the same time shall qualify as an exempt organization or 
organizations under section 501(c)(3) of the Internal Revenue Code of 
1954 (or the corresponding provision of any future United States 
Internal Revenue law), as the Board of Directors shall determine. Any 
such assets not so disposed of shall be disposed of by the Court of 
Common Pleas of the county in which the principal office of the Cor­
poration is then located, exclusively for such purposes or to such 
organization or organizations, as said court shall determine, which are 
organized and operated exclusively for such purposes. 

ARTICLE VIII MUTUAL AID AND 

PROTECTION 


Due to the inherent hazards and special requirements of search 
and rescue activities, the Board of Directors is authorized and 
empowered to establish agreements with appropriate Federal, State, 

Page 5 of 22 



ASRC Articles of Incorporation 

and local authorities, and other organizations as necessary, to assure 
mutual aid, benefit, and protection in pursuance of the purposes of 
the Corporation. Furthermore, the Board of Directors shall establish 
appropriate arrangements to minimize or prevent undue personal loss 
or hardship by the members, officers, or directors of the Corporation 
during, or resulting from, the proper performance of their duties. 

ARTICLE IX AMENDMENTS 

A. 	 Amendments to these Articles shall be made in the following 
manner: 

1. 	 The Board of Directors shall adopt a resolution set­
ting forth the proposed amendment, finding it to be in 
the best interests of the Corporation, and directing 
that it be submitted to a vote at a meeting of the 
Membership. 

2. 	 The proposed amendment shall be adopted upon receiving 
more than two-thirds of the votes entitled to be cast 
by members present or represented by proxy at the 
meeting. 

B. 	 Written notice stating the place, day, and hour of the 
meeting where the proposed amendments shall be considered 
shall be delivered, either personally or by mail, to each 
Certified Member, not less than twenty-five nor more than 
fifty days before the date of the meeting, and this notice 
shall be accompanied by a copy of the proposed amendment, 
or a summary thereoL 

C. 	 The Articles of Amendment shall be executed by the Chair­
man and Secretary of the Board, and shall set forth the 
name of the Corporation, the amendment so adopted, and a 
statement setting forth the date of the meeting of the 
Board at which the amendment was found to be in the best 
interests of the Corporation and directed to a vote at a 
Membership Meeting, the date or dates when notice was 
given to each Certified Member and how that notice was 
given, that a quorum was present at that meeting, and that 
such amendment received more than two-thirds of the votes 
entitled to be cast by members present or represented by 
proxy at such Membership Meeting. 
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A S R C B Y LAW S 

17 July 1983 

ARTICLE I ORGANIZATION 

1 	 GROUPS 

The Appalachian Search & Rescue Conference, Inc. (ASRC) shall be 
divided into field organizations called "Certified Groups" and "Affiliate 
Groups." Each Certified of Affiliate Group shall provide for ltself 
whatever name, organization, operating procedures, and training it 
deems appropriate, provided it adheres to the Articles of Incorpora­
tion, Bylaws, operational procedures specified in the ASRC Operations 
Manual, and training requirements and standards specified in the ASRC 
Training Standards. 

2 	 BOARD OF DIRECTORS 

2.1 	 The administrative and executive authority of the ASRC shall be 
vested in a Board of Directors. The responsibilities of the 
Board of Directors shall be: 

a. 	 to coordinate the efforts of the various Groups and to 
provide liaison among them; 

b. 	 to establish, publish, and enforce standards of procedure 
for search and rescue operations in the form of an ASRC 
Operations Manual; 

c. 	 to establish, publish, and enforce standards of competence 
for ASRC members in the form of ASRC Training Standards; 

d. 	 to solicit monetary and material contributions for the sup­
port of the ASRC, and to draft and administer its budget; 

e. 	 to inform the appropriate civil and military authorities of 
the activities and capabilities of its Groups, and to 
cooperate with those authorities in making the services of 
the ASRC available to the public; 

f. 	 to inform other search and rescue and related organiza­
tions of the ASRC and its Groups, and to cooperate with 
those organizations in the effort to provide an effective 
search and rescue capability to the public; 
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g. 	 to fulfill other incidental duties specified in these Bylaws; 
and 

h. 	 to fulfill the requirements of the Articles of Incorpora­
tion. 

2.2 	 The Board of Directors shall have no power over the conduct of 
Group business, except for enforcing the Articles of Incorpora­
tion, Bylaws, operational procedures specified in the ASRC 
Operations Manual, and the training requirements and standards 
specified in the ASRC Training Standards. 

2.3 	 The responsibilities of the Chairman shall be: 

a. 	 to call and conduct meetings of the Board of Directors in 
accordance with the provisions of Article III; 

b. 	 to call and conduct meetings of the Membership in accord­
ance with the provisions of Article III; 

c. 	 to oversee the administration of the ASRC and to ensure 
that the provisions of Article I, Section 2.1 of these 
Bylaws are carried out; and 

d. 	 to serve as President of the ASRC. 

2.4 	 The responsibilities of the Vice Chairman shall be: 

a. 	 to serve as Chairman in the absence or incapacitation of 
the Chairman; and 

b. 	 to fulfill other duties as designated by the Chairman. 

2.5 	 The responsibilities of the Secretary shall be: 

a. 	 to record the proceedings of the meetings of the Board of 
Directors and of any Membership Meetings; 

b. 	 to maintain the Conference Roster; 

c. 	 to maintain the records and correspondence of the ASRC; 
and 

d. 	 to serve as Chairman in the absence or incapacitation of 
both the Chairman and Vice Chairman. 

e. 	 The Secretary!s recording duties may be assigned to an 
Recording Secretary appointed by the Chairman; any active 
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member may serve in this position.­

2.6 	 The Treasurer shall keep the financial records and accounts of 
the 	ASRC, 

2.7 	 Only active members shall be eligible for office on the Board of 
Directors. 

2.8 	 Selection of the Board of Directors shall be as follows: 

a. 	 Each Certified or Rescue Group shall elect from its active 
membership two delegates to be installed 1 April of each 
year. Delegates from Probationary Certified Groups shall 
not vote. 

b. 	 Each Affiliate Group shall elect from its active membership 
one non-voting delegate to be installed 1 April of each 
year. Delegates from Probationary Affiliate Groups shall 
not vote. 

c. 	 At the first meeting of the Board after 1 April, the voting 
delegates shall elect from among all the delegates the 
officers of the Board of Directors. The following condi­
tions shall apply: (1) officers shall be elected from 
Certified or Probationary Certified Groups; (2) officers 
shall have votes in accordance with constituent Group 
voting status; and (3) the Chairman or Vice Chairman, if 
and only if from a Group not holding voting status, shall 
be accorded a vote only at such times as needed to break 
a tie vote." 

2.9 	 In the event a Board delegate's position becomes vacant, that 
delegate's Group shall hold a special election to fill that 
vacancy from among its active membership. 

2.10 	 In the event a Board Officer's position becomes vacant, the 
remaining Board members shall elect from their membership a 
replacement. 

-At the August Board Meeting, we had thought that the proposed modification for eligibility 
for Board officer positions would allow Demming Herbert, who has volunteered but is not a member 
of the Board, to become Secretary. (Todd L'Herrou has resigned as Secretary but not as Board 
representative.) The proposed eligibility change, section 2.8 c, allows non-voting members of 
the Board to become officers, but does not allow non-Board Members to become officers. This 
revision is to allow Demming to take minutes at Board meetings. See below. 

·-As per 	the changes recommended at the April Board meeting. 
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ARTICLE II ASRC MEMBERSHIP 

1 	 APPLICA TIONS AND ROSTER 

1.1 	 Each Group may accept applications for, and grant memberships 
to, applicants for all types of ASRC membership·, in accordance 
with procedures specified in these Bylaws and in accordance 
with the requirements and standards specified in the ASRC 
Training Standards. 

1.2 	 The ASRC Membership or Board of Directors may accept applica­
tions for, and grant memberships to, applicants for at-large 
membership in all types of ASRC membership, and may revoke 
such memberships. 

1.3 	 Each Group shall maintain its own personnel records. Each 
Group shall supply the Secretary with a Roster of its members, 
including the following information for each member: 
a. 	 name; 
b. 	 t~pe of membership, date it was conferred, and by whom; 
c. 	 types of trainini certification, as defined in the ASRC 

Tralnini Standards, date it was conferred, and by whom, and 
expiration date if applicablej" 

d. 	 mailing address; and 
e. 	 telephone numbers. 

1.4 	 Changes to the Conference Roster shall be reported to the 
Secretary within 90 days of the time changes are effective. 

1.5 	 The Secretary shall maintain a Conference Roster of the total 
membership if the ASRC, with information for each member as 
described in Section 1.3 (above). Access to the Conference 
Roster shall be open to any Active Member. The Secretary 
shall keep a permanent record of all Conference Rosters. 

2 	 GROUP TRAINING OFFICERS 

2.1 	 Within each non-probationary Group, the Board shall appoint a 

Active Member, or shall approve a Group-appointed Active Mem­

ber, as Group Training Officer. For a Certified Group, or an 

Affiliate Group with Field Team Leaders. this Group Training 


·There Is no chanqe here, but now "types of membership" has nothlnq to do with technIcal 
qualifications.

··Now, type of membership and certification are two separate items. 
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Officer must hold Field Team Leader certification, as set forth 
in the ASRC Training Standards.* This Group Training Officer 
shall be charged with: 

a. 	 enforcing the procedures, standards, and requirements of 
the ASRC Training Standards; 

b. 	 evaluating member applicant s for training certification for 
compliance with the standards and reqUirements of the ASRC 
Training Standards, in accordance with procedures specified 
therein: 

c. 	 acting as executive agent of the Board of Directors in 
conferring the various types Qf training certification to 
Group (and any sponsored probationary Group) members and 
applicants, except that Incident Commander certitication 
must be granted directly by the Board itself: 

d. 	 proposing to the Group for a vote all applicants for Active 
Membership; 

e. 	 informing the Secretary of the ASRC Board of Directors of 
all membership actions taken by the Group Training Officer, 
within 90 days of such action; and 

f. 	 working closely with a Training Coordinator in any 
sponsored probationary Groups. 

2.2 	 The Board may, with just cause, reverse a decision of a Group 
Training Officer regarding the membership status of an individ­
ual. 

2.3 	 The Board may, with just cause, remove or replace a Group 
Training Officer. 

2.4 	 In the case of applicants for at-large Trainee or Active Mem­
bership, the Board shall charge a Group Training Officer from 
one of the Groups with examining the applicant and with report­
ing to the Board regarding the suitability of the applicant for 
that membership category. Further, this Group Training Officer 
or his successors shall be responsible for continued monitoring 
of this individual's compliance with the provisions of the ASRC 
Training Standards and these Bylaws, should the individual be 
granted such membership by the Board of Directors. 

*This maintains, as closely as possible, our present policy that only Basic Members can become 
Training Officers. 
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3 	 ACTIVE MEMBERS 

3.1 	 Active Membership (referred to as Certified Membership in the 
Articles of Incorporation) shall be conferred upon those aPltli 
cants who are certified by the Group Training Officer (or tile 
Board of Directors itself, for applicants for at-large member 
ships) to have; 

a. 	 completed 32 hours of activlty with the ASRC, and 

b. 	 read the Articles of Incorporation, Bylaws, Training 
Standards, SAROP, And Operations Manual And signed A 
statement to that effect. 

3.2 	 The stAndards and requirements for member trAining certit1ca 
tion levels shall be set forth in the ASRC Training StAndards. 
Member certifiCAtion to all levels shall be determined by the 
Group Training Officer. In the CAse of a Group with no Active 
Members, or of A new Group, or tor APpliCAnts tor at-large 
Active Membership, applicants may be certified And elected 
directly by the Board of Directors. 

3.3 	 All Active Members shall have all rights of voting and of 
eligibility for office in the ASRC and in the Groups in which 
they hold membership. 

3.4 	 Active Members must state, to the Conference Secretary, the 
Certified or Affiliate Group in which they wish to hold their 
primary membership. 

4 	 TRAINEE MEMBERS 

4.1 	 Trainee Membership may be offered to applicants who wish to 
become Active Members, but who have not yet met the require­
ments for Active Membership listed in subsection 3.1, above. 

4.2 	 Trainee Membership shAll be granted to Any applicant who 
secures a simple majority of the votes cast In a scheduled 
membership meeting of the Group to which he applies. 

4.3 	 Trainee Members shAll have no rights of voting or of holding 
office in the Group or the Conference. 

4.4 	 Trainee Membership shall be valid for a period of one year 
unless extended as follows. 

a. 	 A Group Training Officer may extend a Trainee's membership 
by six months. 
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b. 	 Extension of a Trainee's membership beyond a total of 
eighteen months requires both the recommendation of the 
Group Training Officer and an affirmative simple majority 
vote at a regular business meeting of the Trainee's Group, 
or for Trainees-at-Large, of the Board of Directors of the 
ASRC. 

5 	 SUSTAINING MEMBERS 

5.1 	 Sustaining Membership may be offered by the ASRC and by each 
of its Groups to those organizations and individuals who wish 
to contribute monetary or material support to the ASRC or to 
one of its Groups,­

5.2 	 The ASRC Board of Directors shall establish standard member­
ship fees for Sustaining Members who contribute financial sup­
port, and shall establish guidelines for the distribution of 
these monies within the ASRC and its Groups, 

5.3 	 The ASRC Board of Directors shall establish guidelines for 
awarding sustaining Memberships to those individuals or organi­
zations which contribute material support to the ASRC or one 
of its Groups, 

5,4 	 Sustaining Membership shall be granted to these applicants who 
meet the requirements of sections 5.1, 5.2, and 5.3 (above) and 
who secure a simple majority of the votes cast in a scheduled 
membership meeting of the Group to which they apply, or who 
secure an affirmative vote of the Board of Directors. 

6 	 TERMINA TION OF MEMBERSHIP 

6.1 	 Any member may resign his membership upon written notice by 
him to the Group Training Officer of his Group or to the Sec­
retary of the Board. 

6.2 	 If in the estimation of a Group Training Officer (or of the Sec­
retary of the Board for at-large members) a member has shown 
neither interest in the activities of the ASRC nor sicnificant 
activity with it.. over a period of one year, the Group Train­
ing Officer or Secretary shall provide him written notice, at 

·With the new definition of Active Membership, Ham radio operators, accountants, and others 
who were for a while Sustaining Members, can now become Active Members with no training certifi ­
cation. 

**This was changed to make it easier to get rid of Active Members who are no longer active. 
"Significant" activity could be taken to be roughly 32 hours per year, but I don't think we want 
to tie ourselves down to this in the Bylaws. 
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the address listed for him on the Conference Roster, that the 
Member's membership status is under review and that it will be 
revoked in six months unless the member demonstrates to the 
satisfaction of the Group Training Officer or the Secretary a 
commitment to fulfUl the obligations of membership. If, six 
months after the notice, the member has not satisfied the 
Training Officer or Secretary of his commitment to fulfilling 
the obligations of membership, the Group Training Officer or 
Board of Directors may revoke said member's membership. 

6.3 	 No Active Member's certification may be revoked without written 
notice to that individual within 90 days of the revocation. 

6.4 	 Actiye Members with traininl certification must continue to 
malntain compliance with at the certification standards and 
reqUirements set forth in the ASRC Tralnl01 Standards, as 
determined by the appropriate Group Traininl Offlcer. 

a. 	 Any Actiye Member found to be deficieot in any current 
certification shall be so notitted in wdUnl; if, six months 
after the written notice, the Active Member has not 
redressed the lapse to the satisfaction of the Group 
Tralninl OUicer, the Group Traiol01 Officer shall revoke 
the appropriate certification. 

6.5 	 (Expulsion.) 

a. 	 A member may be expelled from a Group only after three­
fourths of the members with the right to vote in elections 
of that Group vote for his expulsion. 

b. 	 Voting on questions of expUlsion shall be by written ballot, 
with vote by proxy accepted. 

c. 	 A record of the number of votes shall be made at the 
request of any member with the right to vote in Group 
elections. 

d. 	 A Group vote for expulsion may be reversed by a decision 
of the ASRC Board of Directors. 

e. 	 Any member expelled from a Group shall lose all Conference 
membership; any Active Member expelled from a Group may 
apply for at-large Membership as set forth in Subsection 
2.4. 

7 	 AUXILIARY MEMBERS 

(reserved)* 

·Slnce Associate and Auxiliary Members are defined in the Articles of Incorporation, the 

simplest way to deal with this is to simply "undefine" them in the Bylaws. The next time we're 
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ASSOCIATE MEMBERS 

(reserved) 

ARTICLE III OPERATIONS 

1 	 BOARD MEETINGS 

1.1 	 Meetings of the Board of Directors shall be held at least once 
in each quarter of the calendar year. 

1.2 	 The Secretary shall publish the date, time, and place of Board 
Meetings at least thirty days in advance. 

1.3 	 Board Meetings shall be open to all interested parties. 

1.4 	 The Secretary shall make the minutes of each Board Meeting 
available within sixty days of the meeting. 

2 	 MEMBERSHIP MEETINGS 

2.1 	 General membership meetings of the ASRC may be called when 
deemed appropriate by the Board of Directors or by petition of 
twenty-five percent of the Active Membership. 

2.2 	 Written notice stating the place, day, and hour of a meeting, 
and in case of a special meeting, the purpose or purposes for 
which it is called, shall be delivered, either personally or by 
mail, to each Active Member. Notice shall be delivered not less 
than twenty-five nor more than fifty days before the meeting. 

2.3 	 At least twenty-five days before each membership meeting, the 
Secretary shall publish the agenda. 

2.4 	 A report on the membership meeting, including reports of the 
Groups, Committees, and other pertinent information shall be 
prepared by the Secretary within ninety days of the meeting. 

2.5 	 Membership meetings shall be open to all interested parties. 

2.6 	 A quorum for general and special membership meetings shall be 
one-third of Active Members. 

2.7 	 At the direction of the Board of Directors, or by petition of 
ten percent of the Active Membership, a motion may be distrib­
uted to the membership in accordance with Article VI, Section C 

forced to make chanqes In the Artlcles of Incorporatlon (shudder), we can chanqe the membership 
cateqories. 
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of the Articles of Incorporation. In the event of a petition by 
the membership, the Secretary shall distribute the notice within 
thirty days of receipt of the petition at the expense of the 
ASRC. 

3 GROUPS* 

The ASRC shall be comprised of five types of Groups: 
Probationary Affiliate Groups, Affiliate Groups, Probationary Certified 
Groups, Certified Groups, and Rescue Groups. Rescue Groups shall be 
classed as Mounta1n Rescue Association Regular Teams, and all other 
Groups shall be class1fied as Mounta1n Rescue Association Associate 
Groups. Rescue Groups shall be capable of Independently prosecuting 
technIcal rescue operatIon, CertifIed Groups shall be capable of Inde-· 
pendently prosecutIng most wIlderness search and rescue operatIons, and 
AffIlIate Groups shall be capable of support1ng other Groups 1n w11der­
ness search and rescue operations,** 

3.1 	 To become a Probationary Affiliate Group, an organization must 
meet all requirements for a Probationary Certified Group, 
except that: 

a. 	 A Probationary Affiliate Group need have only ten Active 
Members, including six Field Team Member certified members, 
or equivalent, as determined by the sponsoring Group's 
Group Training Officer, and as defined in the ASRC Training 
Standards. 

b. 	 A Probationary Affiliate Group may select only one non­
voting delegate to the ASRC Board of Directors. 

c. 	 The Group must possess minimum Affiliate, rather than 
Certified, Group equipment, as set forth in the ASRC Opera -_. 
tions Manual. 

3.2 	 To receive a Charter as an Affiliate Group, a Probationary 

Affiliate Group must: 


a. 	 have met all requirements to become a Probationary 
Affiliate Group, and completed 18 months as a Probationary 
Affiliate Group, during which period at least five Group 
members have attended each of nine Conference events. 

*To make this section more readable, lIve reordered the items in a more logical order, and 
tightened up the wording a bit. However, except as noted by highlighting and footnotes, I've 
made no substantIve changes.

**This is to provide some indication in the Bylaws of why we have 2 or 3 kinds of Groups, and 
what the differences are. 
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b. h~ve ~t least sixteen ASRC Active Members, including ten 
wlth Fleld Team Member certification as defined in the ASRC 
Training Standards. 

c. 	 pass a comprehensive Certified Group review, as specified 
in the ASRC Operations Manual. ­

d. 	 present a written recommendation for a full Affiliate Group 
Charter from the sponsoring Certified Group. 

e. obtain an affirmative vote of two-thirds of the Active 
Members voting on the question in an ASRC membership
meeting. 

f. 	 select a Group Training Officer who must be confirmed by 
the Board of Directors. 

3.3 To become a Probationary Certified Groupl' an organization must: 

a. 	 obtain a vote of two-thirds of the Active Membership 
voting on the question in a membership meeting. 

b. 	 obtain a letter of sponsorship from a Certified Group. 

c. 	 agree to the meet and maintain the standards and require­
ments of an ASRC Group as specified in the Articles of 
IncorporationI' Bylaws, Training Standards, and Operations 
Manual. 

d. 	 have at least ten ASRC Actiye Members, Includlne: two with 
Field Team Leader or hl,her certification, and six with 
Field Team Member or hieher certification, as determined by: 
the sponsorin, Group's Group Tralnine Officer, as deUned in 
the ASRC Trainin, Standards,. ­

-This review need not be a specific test of the Group in isolation. Aformal recommendation 
to the Board, by the ASRC Training Committee Chairman, based on observation of Group members on 
missions and at training, could suffice. 

·-This change was made for clarity and to incorporate the new Active Hember category. Unless 
we say something like 'Rescue, Certified, and Affiliated Groups must meet standards as specified 
in the Operations Manual,' we will have to specify some of the training certification levels 
here, even though they will be defined in the Training Standards. switching from member 
categories to training certification levels also requires us to look at the number of members in 
a slightly different way. It used to be that Basic Hembers and Associates (formerly Trainees) 
were different membership classes. With the new training certification levels, anyone who holds 
Field Team Leader certIfication (old Basic) will also have Field Team Hember (FTM) certification 
(old Field Associate/older Trainee): all of our FTL's are also FTH's. The old Probationary 
Certified Group standards require 10 members, including 2 Basic Members, 4 Field Associate Hem­
bers and 4 Trainees. Since, according to the proposed new Training Standards, anyone who is a 
FTL must also hold FTH certification, that would translate as 2 with Field Team Leader (and FTK) 
certification and 4 more with just FTM certification (which means a total of 10 with Field Team 
Member certIfIcation). 
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e. possess minimum Certified Group equipment, as set forth in 
the ASRC Operations Manual. 

f. have its members' qualifications endorsed by the sponsoring 
Certified Group's Group Training Officer. 

g. provide evidence that all members have undergone an indi­
vidual Medical 
Standards. 

Examination, as defined by the ASRC Training 

h. 	 meet all Conference financial obligations as defined by the 
Board of Directors. 

i. 	 provide evidence of tax exempt status to the Chief Finan­
cial Officer of the ASRC. 

j. 	 submit a membership roster to the ASRC Secretary, and a 
guide to Group call-out procedures to the ASRC Operations 
Officer. 

k. 	 provide the Group's Bylaws to the Conference Secretary. 

1. 	 select two Active Members to become non-voting delegates 
to the ASRC Board of Directors. 

3.4 	 To receive a Charter as a Certified Group, a Probationary 
Certified Group must: 

a. 	 have met all requirements to become a Probationary 
Certified Group, and completed 18 months as a Probationary 
Certified Group, during which period at least five Group 
members have attended each of nine Conference events. 

b. 	 have at least 16 ASRC Active Members, including: six with 
Field Team Leader or higher certification, and tenwith Field 
Team Member or higher certiflcation, as determined by the 
sponsoring Group's Group Training Officer. and as defined in 
the ASRC Training Standards." 

c. 	 pass a comprehensive Certified Group review, as specified 
in the ASRC Operations Manual.... 

d. 	 present a written recommendation for a full Certified Group 
Charter from the sponsoring Certified Group. 

"See also the note about number and type of members under Probationary Groups (3.3.d). 
""This review need not be a specific test of the Group in isolation. A formal positive recom­

mendation to the Board by the ASRC Training Committee Chairman, based on observation of Group 
members on missions and at training, could suffice. 
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e. 	 obtain an affirmative vote of two-thirds of the Active 
Members voting on the question in an ASRC membership
meeting. 

f. 	 select a Group Training Officer who must be confirmed by 
the Board of Directors. 

3.5 	 To receive a Charter as a Certified Group, an Affiliate Group 
must: 

a. 	 obtain a letter of sponsorship from a Certified Group. 

b. 	 have met all requirements to become a Probationary 
Certified Group, and complete six months as a Probationary 
Certified Group (though with a Board delegate who retains 
voting privileges), during which period at least five Group 
members have attended each of three Conference events. 

3.6 	 To receive a Charter as a Rescue Group, a Certified Group must: 

a. 	 have met all requirements to become a Certified Group. 

b. 	 have at least twenty-live Active Members, including: live 
with Rescue Specialist or higher certification, six with 
Field Team Leader or higher certification, and twelve with 
Field Team Member or higher cert if ica t ion, as determined by 
the Group Training Ollicer, and as delined in the ASRC 
Training Standards. (11 another ASRC Group 1s available in 
close proximity, the minimum number 01 Active Members may be 
dropped to I if teen at the discretion 01 the ASRC Board." 

c. 	 possess minimum Rescue Group equipment, as set lorth in the 
ASRC Operat ions Manual. 

d. 	 pass a comprehensive Rescue Group review, as specified in 
the ASRC Operations Manual." 

e. 	 obtain an allirmative vote 01 two-thirds 01 the Active Mem­
bers voting on the question in an ASRC membership meeting. 

3.7 	 To remain in good standing as a Rescue, Certified or Affiliate 
Group, an organization must: 

-The change to 25 members (unless a nearby Group is available for mutual aid) means that Res­
cue Groups will meet the membership requirements for HRA Regular Team status. Since all ASRC 
Groups have another Group nearby for mutual aid, there is really no significant change. 

··This review need not be a specific test of the Group in isolation. Aformal positive recom­
mendation to the Board by the ASRC Training Committee Chairman, based on observation of Group 
members on missions and at training, could suffice. 
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a. provide evidence that all new members have undergone an 
individual Medlcal Examination, as defined by the ASRC 
Training Standards. 

b. undergo a comprehensive review, to be defined and con­
ducted by the Board of Directors, at regular intervals not 
to exceed thirty-six months. ' 

c. 	 continue to meet all Conference financial obligations as 
defined by the Board of Directors. 

d. 	 provide up-to-date membership rosters and Group call-out 
procedures to the ASRC Secretary. 

e. 	 maintain an up-to-date version of the Group's Bylaws with 
the Conference Secretary. 

3.8 	 All Active Members of a probationary Group shall have full 
voting rights in the ASRC. 

3.9 	 Violations of a Group's responsibilities as designated in the 
Artlcles of Incorporation, Bylaws, Training standards, or Opera­
tions Manual may be cause for the Group's charter to be re­
voked by the ASRC Board. A Group's charter shall be revoked 
by a vote of three-fourths of the Board of Directors, or by a 
vote of two-thirds of the Active Membership. All members of a 
Group which has had its charter revoked, except Trainees, shall 
be granted the opportunity of application for Conference 
member-at-large status, or equivalent membership in another 
Group. 

3.10 	 Each Group will maintain as a minimum the standards of certifi ­
cation and operational readiness and capability specified in the 
ASRC Training Standards and Operations Manual. 

4 	 ASSOCIATION WITH OTHER ORGANIZATIONS 

4.1 	 The Board of Directors is empowered to enter into cooperative 
agreements, formal or informal, with other organizations and 
agencies, provided: 

a. 	 such agreements are in the best interest of providing 
enhanced search and rescue or rescue-related service to 
the publiCi 

b. 	 such agreements do not conflict with the Articles of 
Incorporation or Bylaws; 

c. 	 such agreements do not impair the effectiveness of the 
ASRC in providing services to the public; 
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d. 	 such agreements do not make the ASRC or its Groups or 
members, more liable for prosecution; , 

e. 	 such agreements do not restrict ASRC officers or members 
in caring for the safety of victims or search and rescue 
personnel; and 

f. 	 such agreements do not place ASRC personnel involuntarily 
under the direction of leaders not ASRC Certified, such 
that the ASRC personnel cannot decline to follow directions 
they consider unnecessarily dangerous to victims or search 
and rescue personne~ or deleterious to the goals of the 
mission. 

5 	 PARLIAMENTARY AUTHORITY 

5.1 	 The rules contained in the current edition of Robert's Rules of 
Order Newly Revised shall govern the ASRC in a1l cases to which 
they are applicable and in which they are not inconsistent with 
the ASRC Articles of Incorporation, Bylaws, or any special rules 
of order the ASRC may adopt. 

5.2 	 The rules contained in the current edition of Robert's Rules of 
Order Newly Revised sha11 govern the Groups in a11 cases to 
which they are applicable and in which they are not inconsis­
tent with the ASRC Articles of Incorporation, these Bylaws, and 
any other Constitution, Bylaws, special rules of order, or other 
governing rules a Group sha11 adopt. 

5.3 	 Copies of the Articles of Incorporation, Bylaws, and any special 
rules of order of the ASRC shall be made available to every 
member of the ASRC. 

5.4 	 Copies of any Group Constitution, Bylaws, special rules of 
order, or other governing rules sha11 be available to any Group 
member, and copies shall be kept on file with the Secretary of 
the ASRC. 

ARTICLE IV FINANCES 

1 	 SOURCES 

1.1 	 The Board of Directors sha11 provide for the financial needs of 
the ASRC by approving fund raising projects, soliciting dona­
tions of funds, equipment and services, dues, and administrative 
fees. 

1.2 	 Neither the ASRC, its Groups, nor its members shall permit use 
of any name, symbol, or other identification of the ASRC or its 
Groups for the purpose of commending or endorsing any commer-
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cial product or service, except when such commendation or 
endorsement will contribute directly to the purposes of the 
ASRC, as determined by the ASRC Board of Directors. 

1.3 	 All donations shall be acknowledged in writing. 

2 	 DISTRIBUTION OF FUNDS 

2.1 	 ASRC funds shall be used only to advance the purposes of the 
ASRC. 

2.2 	 ASRC funds may be used to: 

a. 	 provide for the administrative functions of the ASRC, 
including publications and mailings; 

b. 	 provide for the costs associated with the ASRC level of 
operations as defined in the ASRC Operations Manua~ 

c. 	 purchase needed equipment to be issued to ASRC Groups or 
operational stations; 

d. 	 provide for outdoor safety education programs; and 

e. 	 provide additional funding to Groups exhibiting special 
needs. 

2.3 	 No expenditures shall be made without the approval of the 
Treasurer or the approval of a majority of the Board of Direc­
tors. 

2.4 	 A detailed financial report shall be submitted as part of the 
Treas urer's Report at each general membership meeting, and 
ASRC financial records shall be public record. 

ARTICLE V AMENDMENTS 

1 	 Amendments to these Bylaws must be proposed by the Board of 
Directors or by petition of at least ten percent of the Active 
Membership, or by proposal from the floor at a membership 
meeting. 

2 	 Amendments must receive a vote of two-thirds of the Active 
Membership to be enacted. 
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