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A mjor problems ftdng the eoo:&!.mtor of. any search opsration
is the organization of = largw mass of pecple. intso teams and ther .
assignnent of the teams to appropiste tasks. Although thisils = =
sinple in concept, the actual logiatics can become quite complex,
confusing and time consuming, especially in a large searcir.. N
Disorganized task assignment procedures can result in teams 11l1- -
equlpped, both in personnel and equikpment, for their tasks. -
In order to reduce the confusion assoclated with task .
the ASRC has developed & standard operating procedure (SOP
for task assignment, which is described below. .

The ASRC task assismment procedure, along with other SOPs,
is designed to ald search and rescus efforts, not hinder them. -
Where an SOP is useful, 1t should be fully exploited; where s
lean elaboiate procedure is sufficlent, the SOP should be adapted
and abbreviated. The procedure described below is daﬁad.
for use in a large scale search, and should work if followed
exactly. It is expected that the sequence  will be suitably
abbreviated in amall scale searches. However, each departire
from the SOP should be carsfully evaluated as a source of error,
By itself, the task assignment SOP is merely a clerical procedures
it is useless umless intelligently applied.

B. Task Tdentification

¥ith the help of the Operations Officer (00) and the Responsible
Agent, tha Fission Coordinator (}MC) plans his search strategy
=nd displays 1t on the Strategy Map. The MC's notations on the
“tiategy ¥ap should show well defined search areas, Iriorities,
and search modes compatible sith the operation's manpower and
naterial resources so that the 00 can identify individual, specific
For each task, tha 00 initiates a Task Assignment Form (TAF)
by mimbering the task and entering the task number and description
in the appropriate spaces. The task description includes
1) Geographical Featurs: Ridge, stream, valley, fire
tomr, m&d. th.
2 Fap Name: Include type of map.
2 Type: See SAROP, page 20.
4 Difficultys Siorra Club Scales
1. lLevel, easy walking
2, Steep trall, boots required
3, Use of hands required
4, Use of rope required
5+ Continuous belay required
6. Direct aid required.
5) Assignment: A clear, concise, complete description
of what is expected of the team asaigned to the task.
6) Time: This is the time the task was initiated., It
serves as a check off the efficiency of the task
assignment process and as an Operations log reference.
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Mnally, tmmassisnathctaskﬁo aﬁelitean Ma&s
done.by entering thea team's lettexr: dea!mbrin the "Team™ space., - -
I:tmtauiadxudyinthoﬁe TAF goes to the Commn= - -
lcations Ofﬁ.cwﬁﬂlfni T2 .the 00 wishes ton: . i vy . .4
personally brief the he need only consult with the Oa"gcmg"ua-
patch., P& MMM&SMMWO&M&W zoio A
TAF along thi-the:Perscrmel Q221 cmec(FR) shen then: sxecutes, thg.- (o xa. e 2 E
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The PersonneX Off2cer:(PQ} mwmilg I’emannngl f_ v ua
Roster to assien appropriate seaxchers. with: ma.tq pmonal 5 al
equipment to the rdew field-beamaClaseg coerdinati th, the ... 4
Equipment Officer (ED) and Commandf qex-\ ) ia. easentiai:.. = ad
to the assembly:of-an-effective:ieswy fithmimt Mn»tha.t i

* the FO and EO: posditiéns:shonld:ofisasbechppdled. by ongmn}. mimad el

Use of the Persomnal Eoster imedescribed.DedoNs 1. . [tfeomy -

1) - Te.Rostericonjains ons card;fow:esch;psrsen.on. th.* , -
operation.: -Bach seixchexts-card is:filled mﬁ@‘iﬁ*"""m ‘18
(get)to indtcatée Ktawekiile-andspexmenal equd puent.. e :‘,’,,m -
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2) To assemble~s team,:the-T0 selects appxopmiate]y sictlled © |, |

and ‘equipped people from the "Baae Camp ,section of the :
- roster and pullas thelr cards, v .

3) These cards are clipped together along with a niaca. R
of paper labeled with the team letter.

4) The names of the searchers selected are entered on.the
TAF along with the total number of people on the fea.m.

. The card.stack Yd kept out, of- the filew - . - -

5) The TAF is then pessed. alomtotmmabngwith the
card ‘stacic. (indicating parsopal squipment)e ; o -+ -

6) ‘'hen the TAF is completed and: meturned to the FO,
he summns tha FTL-and givea him:the orlginal of the
N .The. carbonx copy: goes:-to the 00, .The FIL assembles
h:‘s tea.m and ita equipment and reports to the 00 for
brteftng. Sy Rl e e gl

7). After-the. tean is. dispatched, -the 00 retums the TAF
carbcn: to: the: TAP Files. The- card stack is filed under
its team.letter in-tlm. field*sectd.onof the Feesonnel

Roster. o

8) ‘hen the team returns to- base camp and is debriefed
by the 00, its card stack ia removed from the ‘Tield
section and the cards refilmd:in the: "Base Cam;t" section.&

i
2T £

-.‘..—D -t g - &
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The Equipment Officer (E0) uses the- ca::d-ﬁ.lef Ek;uipment
Inventory to assign aprropriate equipment ta the field team..
He rust coordinate with the FO and CO on personal and communi-
cations equipment, - Use of tha Equipment Irrrentory is described
below,
1) The Inventory ccnts.ins a card for avery plece of sroup
equipment and every avallable vehicle on the operaticn.
Bach card should also be annotated to show damage done
and repairs made during the operatlon.
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2) ‘then ths E0 recleves the TAF frcm the FO he selecin
the necessary equipment from the “Base Camp” secﬂlon

~ of the Inventory and pulls cards for it.

3) These are clipped together with the teem letter and
kept out of the file. .

4) The group and individual ecuipment going out with-
the teanr is noted on the TAF. -

5) Appropriate tramsportation is arranged for and noted
on the TAF (the FO should have auppliad a driver,
if necessary).

6) The TAP is then passed on to tho cc.fbr commnications
arrangements and back to the PO for team assembly.
Once the FTL has assembled his team he will assembla
his equipment according to the EO's instructions.

7) After the team 1is dispatched, the EO files the card

- stack under the team's letter in the "Field"section .
of the Equipment Inventoxy. ‘

8) ‘hen the team returns, the FTL.must check in all his -
team®'s equipment with the EO. Cards for equipment
returned in good conditicn are refiled in the "Base
Camp” section cf the inventory. Cards for damaged
or lost gear are filed under *"Cut of Service? ‘

E. Communinaticens Instructlons

The Communications Officer (CO) uses the Communications
Systems Chart to help him coordinate the commnications network,
Each new task rectires that a new link of the net be worked
in without upsetting ary others. VWhen the CO recieves the TAF
from the EO, he ccnsults the “vstems Chart to Jecice upen a
communications check-in schedule, callsign, frejuency, and mode
assignment and appropriate traffic route, and enters these instruc—
tions on the TAF., Callsign, frequency, mode, and relay or repeater
are entered in the "COMT'0" block at the top of the form. Schedules
and other instructions are entered under "CCMMUNICATIONS?

F, Snags

If, during the course of task assignment, one of the lidzsion
Staff determines thati he cannot meet the reguirements or the
task description, he returns the TAF, along with hls suggestlions,
to the 00 for a zolution to the problem, ard the proceduis begins
again. The exception to this procedure ls the case of a communi-
cations insufficiency which can be remedied with a commnicatlions
tagk. In such a case, the CO holds the TAF until a sultable
commmnications taszk can Le assi ned. Once the difficulty is
overcone he reactivated the TAF, finishes his instructions and
pacse3 Lt along to the K0 as umual.

0Ps V-3
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G. Briefing and Dispgtchtr_zﬁ

Briefing procedurss should be kept as simple as poaaible P
consistent with the requirement that they alsoc be complete. The ’ ’)
00 is responsible for all briefings, but he may find it conven- v
ient to delegate parts of the briefing to other Fission Staff
officers. FTls must insist upon adequate explanations of their
tasks and communications instructions. »
Briefings are carried out either face .to face in Base Canp
or through the commnications network. The mode 1s specified
be the 00 on the TAF under "DISPATCH MODE®” and the person actually
doing the briefing marks the time and his initials Lelow. The
time serves as a check on assignment effhclency and as a reference
for the OPFSIOG¥ The initials serve as a record of who did the
briefing so that later claxifications may be made.
After the briefing, the TAF is returned to the O for filing
in the TAF file. TAFs for tasks assigned to ;pre-e:\d.sting teams
are attached to the team's first TAF.
HOPTRATION LOGRBOOK

d. Task Execution

The FTL is responsible for carrying cut the assigned task
completely and safely, and for keeping the communications schedule.
If any difficulties arise oxr clues ars found, a raeport is made
as soon a3 possible, All team reports are entered in the OFSIOG
and on the Status !'ap by the 00,
As each fask is completed, the team may recleve a new assizn-
ment while still in the field, but eventually the team will retum
to Base Bamp., The FTL must then see that all equipment is checked , )
in with the I0, and that all his people are accounted for to _
the FO, He then reports to the 00 for a final debriefing.
The 00 enters the time and his initlals on both coples of the TAF
(the FTL keeps his for a souvenir) to show that the team has
been dlssolved, If the 00 wants to keep the team assembled
without an assignment, he does not initial the "FINAL DEBRIEF”
block, tut simply instructs the FIL to keep hls team together, and
nakes a note to this effect in the OPSIOG and in the TAF file,
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APPALACHIAN SEARCH AND

PHONE NUVBER( ) -

HRESCUE CONFERINCE, INC.

EMERGENCY CONTACT.

S

PHONE NUMBER( ) -

SEARCHER
REGISTRATTON

UIPFENT
1., PERSONAL? (SEZ FOSTED LIST)

CB FAND-HEID 2 OR 5 YATT?

2+ 5 VETER HAIF FORTABLE?

2, VITICLT APATTASLE FOR STATCH?
LICZHISE NO.:

'Y N CHANNELS:

1.0BI1Z RADIO? Y

FORNM
Y XN

T ¥ POYER:

FREQS .3 .
Y 7 4=7DRIVE? Y XN
N TYPE:

OTHER EQUIP-ENT:

(OVZR)

SKILIS AND TRAINING

4, BET? Y N ADVANCED TRAINING:
5, HAI? Y N CILASS: CALLs

5th CLASS CLIMBER? Y N . YZARS DXFERITNCE:
g, CAVER? Y N YEARS EXPERIENCE:
* VERTICAL CAVER? Y N YEARS EXPERIENCE:

IF YES, DO YOU HAVE YOUR OYN CO!PLITE VERTICAL RIG HERE? T N

(7 ) BACKFACKER? Y N YEARS EXFERIENCE:
” C.A.P. GRND. TEAL? Y N TYPE: CURRENT CAPF 101? Y W
* ASRC TRAINEE? Y N

ASRC BASIC? y y | CTHER:
8. ASRC RESCUE? Y ¥

TN, RISCUR ASSN.? Y N

OIOIOIOXD
Q \‘w) \. P ‘ - P i\_‘

AN
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K Tho Foamar o SRF 'S ,
M Lo LomMerR W USE.

“The Peraonnal Officer (FO) sets out a plentiful supply of
SRFs, pens (hopefully tied down) and puts up in prominent view
two acetats covered boards. The first gives general instructions
to incoming searchers, and the second detalls the minimum personal
equipment as set by the iC or 00, As each sea.rcher brings a eompleted.
SHF to the registration deek, the FO or an aasistant checks it -
quickly, If the searcher appears to have some oﬁtstanding qual-
ifications, the FO may wish to quickly interview him and send
him to one of the ldssion Staff. For example, the Communications
Officer (CO) might appreciate any hams available (who are not.
fleld qualified) for use in the Commnications Center. After
hls SRF 1s checked, the searcher is issued a Searcher Information
Sheet (SIS), a Hypothermia folder if appropriate, and given
a Plecs of paper or a sticker stamped with an ASRC rubbexr stamp
as proof of having reglstered. The searcher is then allowed into
Base Camp,

The PO or an asslstant "codes” each SRF card by cutting out the
holes (dashed lines on front view on previous page) according
to the following codes

1. The sezrcher bhag thz specified nihimum’ persoral equipment.

2. The searcher has 2 field-portable radio.

3 The sesarcher has a venlcle he is willing to use on

the oreration.

L, The searcher is an EMT,

5. The searcher is an amateur radio operator (ham).

64 The searcher is a caver or 5th class climber.

7 The searcher is an ASRC Trainee, CAP Ground Team

menber, or an experienced backpacker.
8. The searcher is an ASRC or [ountain Rescue Assoclation
Certified member,

Once the cards are cut and stacked, persons falling in any
one of the above classifications (or any combination thereof) can
be selccted by pushing a pencil through the appropriate hole{s).
Cards for ASRC members should be avallable in the file. As members
check in, cards for them are pulled from the file, checked, and
added to the stack.
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Relay or Repeater .

Note:s a task may combin® two or more symbols. Example:

OPS V-10

Feb 77

&




( e axe
, ~
PASK ASSIURLENDT PLOWCHART
TASK NEED PAF ASSIGN
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L. The Status ¥ap

The Status I'ap is a graphic summary of wearch operations. {
Physically, it consists of a topographlic map of the ssarch area -
mounted on a board with several acetate overlays. On the board
beside the map is an acetate-covered table for notation of team
letters and corresponding task numbers, The map proper is marked
with the following informationt

O

1) Victim's last known position and direction of travel. LOST
2) Prominent points and attractive hazards. (e.g. CLIFF, MINESHAFT)
3) Base Canp. BC
4)  All known road conditions.
5) All known helispots. &

The Operations Officer (00) uses the Strategy Map to begin
assigning tasks, As each Task Assignment Form (TAF) is initiated,
the CO notes each task on the map overlay by use of a capital
letter indicating the general type of task, and a unique number
desismator as a subscript, which is the task numter found on the
TAF. Teams may te located by reference to the tasble of task
numbers and corresponding team letters alongside the map.

As each team checks in with the Communications Center,
the 00 updates the Status hap by noting the team's progress using A

graphic symbols (see below). As much as possible, these should

indicate the actual reported position and area searched for each
team. As each task 1s terminated, the ta:(sk designator on the ma
should be "boxed” to indicate completion.(e.g.
At regular intervala, a fresh @ ﬂf 7‘
overlay will be started; active tasks will be copled onto the
new overlay. NOTT't The old overlgys should always be saved, as

they provide a succlnct summary of search operations. *poTE - XeRos Cobiers wd MOV
VA0 I PRETRQINKE TD OYPRALAYS,

)

_TASK SYFBEOIS
Containment . Cn ~d
Road Patrol A\ . >
Foot Patrol Ch , ¥ G em -y
Road or Trail Block et @ ‘s
Seanrch
Sn / — iy
Scrateh o‘l-—---o---.-—--m-‘.N * "“

Survey @ ‘J
Sweep Sn /fe /‘

Saturation o
s W »
A 3B
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