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The mission of the App ian Search and ue Conference is to lo-
cate the lost pn bling its ber teams to provide

the best search and res

alues

grity, and true professionalism in everything we do.

value member teams who show commitment through their training, actions, and
ership to the health and safety of all persons engaged in a mission or training

We value member teams who work in close cooperation and coordination with
responsible authorities before, during, and after missions.

We value the fundamental principles and skills of search and rescue as the corner-
stone for our member teams to be high quality resources for responsible authorities.

We value technology leadership and practice innovation as the foundations to ad-
vancing the state and art of search and rescue in our region.

We value searc nagement excellence, with search managers embracing the criti-
cally important practices of safe incident operations, quality service to the responsi-
ble authority, best practice implementation, and an awareness of risk management.

We expect teamwork and goodwill among all member teams, regardless of location
or practice specialty.


Keith Conover
Sticky Note
Is it not to also (1) provide medical care at the scene, and (2) to evacuate the patient to an EMS vehicle?

Keith Conover
Sticky Note
and rescue

ferguson
Sticky Note
Should we add anything about disaster response or just incident management in general??


Member teams of Appalachian Search and
Rescue Conference (ASRC):

Allegheny Mountain Rescue
Blue Ridge Mountain Rest
Delmarva Search and Rescue p (DMVSAR)
Maryland Search and Rescue (M
Mountaineer Area Rescue Group (MA

Potomac Valley Rescue Group (PVRG)

Rapid Assistance to Community Emergencies
(RACE)

Shenandoah Mountain Rescue Group (SMRG)

Our Vision

e are a unifying organization that fosters an environment for our member teams to
e the tools they need to be at their very best. Our world-class training standards
e our member teams to ensure their staff is among the best trained anywhere.
We provide opportunities and create a culture in which our member teams can share
and promote operational best practices and tactical efficiency when engaged in a mis-
sion. Our teams regularly, uate and improve their capabilities by investing in train-
ing and continuing educa We value and embrace any resource type which im-
proves the state of search and rescue in our region.

We grow with the changing needs that agencies responsible for search and rescue
have by advancing the practice of search management. Each of our member teams
are leaders and innovators in search and rescue by conducting research, evaluating
new technologies, and developing new capabilities to offer to the responsible authori-
ties with which they work.


ferguson
Sticky Note
Disaster response or technical rescue??  Just asking, since as written the focus is solely on search for missing persons.

ferguson
Sticky Note
critical evaluations of activities post-search to capitalize on lessons learned.

kcono_000
Sticky Note
What Don said. Agree.


1. Getting Back to Sea

uc
ed
mon organizational
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> resources and

governmental

awareness of search and

rescue resources increas e ASRC participated in
mission after mission.  Si

and accept new member tea her the state of search and

rescue in the region. At the sa e, search and rescue teams, not

part of the ASRC also continued to develop and group, and at time

borrowing the methods and standards that the ASRC utilized.

While search and rescue resources in the mid-Atlantic region
continued to grow and develop, responsible authorities became
accustomed to calling on individual teams within their state for help.
The desire of responsible authorities for a multi-state, multi-team
organization waned.

As the ASRC grew so did its body of policies, procedures, and
organizational record keeping.

» first and major goal of this strateg lan is to revisit our
organizational structure, return to team-centered management, and
define the value of the ASRC to each of its unique member teams. To

do this we will:

® Develop policies in which the ASRC serves the needs of its
member teams instead of its member teams serving the needs of
the ASRC;

® Provide updated administrative and operations manuals which
create a community of search and rescue teams, to continue to
discuss topics which are important to them and not debate the
proceedings of the ASRC;

® Empower our member teams to df )p their relationships with

the responsible authorities they serve;and

® Provide a culture which values the needs the responsible
authorities we serve and find ways to balance those needs with
those of the missing person whom we ultimately train to help.



Keith Conover
Sticky Note
A nit-picky thing, but the tops of these two columns should be aligned.

ferguson
Sticky Note
may want to put the date the organization started (197?) as it shows experience and longevity.

ferguson
Sticky Note
I think you should highlight the RA relationship..."revisit our organizational structure, return to team-centered management, ensure we meet the needs of the responsible authorities that we serve and define the value..."  This would emphasize the importance of the relationship with the RA.

ferguson
Sticky Note
RA should also understand that as a collective, resources are not limited to the member team.  When needed ASRC member teams can pull additional resources from throughout the conference and have the confidence that each team member is trained to the same high standards.

kcono_000
Sticky Note
"was developed starting in 1972"  although the first actual training was Sept 1973


2. Reinforcing our Fundamental Search and Rescue Skills and
Strengths

A successful search and rescue mission is dependent on many variables, one of the most important of which is having skilled, trained,
and experienced personnel to deploy in the field. The responsible authorities, search managers and
the field personnel who are searching the segments they are assigned. The subject deserves to

best of the ability of that team assigned to it. An important goal of this Strategic Plan 2015 is

planners are dependent on
each segment searched to the
it the ASRC to recognizing that

o lead their teams on missions, understand their tasks within

=]

From Maryland State Police


ferguson
Sticky Note
This graphic tells me that we are spending too much time training to search and not enough time training to rescue.  Since according to this graphic RESUCE is a much bigger component than search (search = 1/4 time and rescue = 3/4 time ???).  Aside from some cave rescues I have done, in most of the incidents SEARCH takes the most time.  This is why we train so much in the search aspect and also why you have emphasized "locating the missing person" throughout this document.  I think this graphic over-emphasizes RESCUE which does not play to the strength of the ASRC.

ferguson
Sticky Note
Actually, I think our fundamental mission has changed.  Historically (and maybe still in Virginia) a focus of our mission was to provide trained field team members.  I think that has changed in that today, in reality, we need to provide trained field team LEADERS.  On the majority of searches we do we end up field promoting members in order to lead untrained responders or emergent volunteers in the field.  Rarely (outside the first few hours of a search or in the National Parks) would we have a team comprised entirely of trained field team members under the guidance of a field team leader.  While I agree these field skills our the foundation of what we do, we should be more focused on producing field team leaders.


3. Focusing on Those We Serve

We are here to provide our particular skill sets to aid the lost person. Everything we do is ultimately for the lost person during their
time of need.

We serve the lost person primarily at the request of the governmental authorities responsible for loc nd rescuing the lost person.

The quality of the relationships with these responsible authorities are of utmost importanc our member teams so we can
effectively deliver our services to the lost person. We are committed to further developing t ionships to better serve the lost

person. To achieve these goals we will:

s in their area. We will
nd federal responsible

e Recognize that each member team should have strong relationships with th
encourage and support our member teams to further develop these relati
authorities in their service areas;

e Recognize that the responsible authorities that utilize our member team s and our response to their requests for
services are focused on their needs and requests at the time of our respons ember teams bring the full breadth of their
capabilities to bear on each mission or request, including hig i personnel. This enables our member teams to

provide the services that the responsible authority requ dditional resources should the responsible

authority choose to activate them.

e We work with the responsible authority when our resources a ested. e conditions of the search mission do not match
ble authority to help them conduct the best search mission
possible with the given resources within e comfortable working.

e fulfill this by having the best interest of the responsible
authority in mind at all times as well. ce while engaged in a mission whether their work is in the
field or at the incident command post. i eams to air their disagreements is during after action reviews or

in private with the respo rity. ill not criticize our partners in public.


ferguson
Sticky Note
Again...may want to add that the strength of the conference is that of the RA has the benefit of access to a large pool of trained responders beyond the local member team.  And the RA can have confidence that each asset is trained to the same high standard as the local member team.


4. Developing and Mentoring Today’s Leaders

Every member team of the ASRC has experienced and dedicated senior personnel with a wealth of valuable knowledge. The ASRC
encourages the senior membership and leaders of its member teams to share and pass on that knowledge for the next generation of
leaders. At the same time, the ASRC promotes and encourages a culture of continuing education for current leaders and senior

membership of its member teams.

Each member’s involvement in search and rescue shouldn’t stop with just attaining a base | ification to be operational. Our

member teams should encourage its membership to continue to field team leader and t les within search and rescue

including team officer positions, search management roles, specialty disciplines and so are the key to maintaining

To achieve these goals the ASRC will: @
e  Encourage the members of each member team to achieve their field tea . We recognize that field team leader isn’t
just a role during missions, it is a role carried through the entirety of your in in search and rescue. The field team leader

sets the example for new and incoming team members, sha enthusiasm for the work we do, and provides

leadership during all team functions;

e Provide an open forum for the officers and leaders of the ge ideas and thoughts on leading their
respective teams, ask questions and share their teams accom he ASRC will actively engage the training and
operations officers of each team and create ¢ i
to ensure a positive environment is create

owledge and expertise to share through regular webinars,
personnel who have something to share, we want to harness

e Provide open access to those ASR
conference calls, or other means. Eac
that information and make it accessible t


ferguson
Sticky Note
This is our new model.  We need to focus on producing field team leaders because this is what happens in the field...they all become field team leaders.


5. Fostering an Ecosystem for Innovation

The ASRC is proud of the work it has done in the past to advance the state of search and rescue in the region. We want to continue to
be recognized by our peers and clients as practice leaders for land search and rescue. Our goal is to continue this tradition of

developing new capabilities, improving search management, harnessing new technologies and metho Il in order to locate the lost

person quickly.

that the responsible authorities
ne better? We encourage our

We encourage our member teams to assess their respective response areas for additional ca
and the lost subject they work for may benefit from. What is missing from your area? Wh

they are warranted.

Some of our members are doing work with national implications. This wor
improved within the practice of search and rescue. We should congratulate o ho are doing this work and look to them
as examples of the type of innovation the ASRC can foster.

We will implement this goal by:
e Encouraging our member teams to identify new capabili

e Assisting teams in developing new capabili

e Acknowledging th dvance the state of search and rescue in our region.


ferguson
Sticky Note
Routinely conduct post-mission debriefs to formulate lessons learned in order to identify areas where improvements can be made. improvements 




