
APPALACHIAN SEARCH & RESCUE CONFERENCE, INC. 
P.o. BOX 440 


NEWCOMB STATION 


CHARLOTTESVILLE, VIRGINIA 22904 


Board of Directors Meeting 
10 May 1987 

This meeting of the Board of Directors of the Appalachian Search & 
Rescue Conference, Inc. was called to order at 9:23 AM in Squires Hall at 
Virginia Tech in Blacksburg, Va. by Chairman Greg Shea. 

Present at the meeting were: 

Directors: 
Brian Wheeler - Blue Ridge Mountain Rescue Group 
Kevin Coyne 

Greg Shea - Shenandoah Mountain Rescue Group 
Gary Mechtel 

Marcia LeGrand - South West Virginia Mountain Rescue Group 
Kevin Kit 

Todd 	 L'Herrou - Richmond Search and Rescue 
(Non-voting as probationary group) 

Other members: 
Kip Hamilton - Chairman, SMRG 
Patsy Humphris - Chairman, RSAR 
William Dixon - Chairman, BRMRG 
Chris Ingle - BRMRG, ASRC Training Committee Chairman 
Robert Koester - BRMRG, ASRC Medical Committee Chairman 
Kristi Fitzwater - Chairman. SWVMRG 
Jim Rooney - ASRC Operations Committee Chairman 
Vince Serio - SWVMRG 

READING AND APPROVAL OF MINUTES 
Brian Wheeler made a motion that the minutes from the 5 April 19B7 Board 
meeting not be read. The motion passed unanimously and the minutes were 
approved with corrections. 

GROUP REPORTS 

Blue Ridge Mountain Rescue Group 
BRMRG has mailed out their summer training schedule. The group expects to 
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maintain a large number o~members in Charlottesville over the summer. The 
past Board o~ Directors o~ the group recently met with UVa. President O'Neil. 
Topics o~ discussion included vehicle insurance. additional sources o~ ~unding 
~rom The University, and academic leniency ~or members responding to 
searches. The University and BRMRG will continue to pursue these items. 

,The group recently placed ~our ICOM H-16 radios on-line received through 
the Rescue Squad Assistance Fund grant. Another RSAF grant currently 
under consideration is a request ~or twelve Metrocall digital pagers. 

Shenandoah Mountain Rescue Group 

SMRG recently submitted an application to the United Way. The group has 

completed its summer training schedUle. Kevin Parkes and Bob Elron recently 

assisted AMRG in teaching semi-tech and wilderness medicine to McConnel 

Mills State Park personnel in Pennsylvania. The session was very success~ul 

attracting 40-45 people ~or the two day session. Two recent weekends SMRG 

has held wilderness ~irst-aid sessions ~or Sierra Club hiking leaders. SMRG 

plans to contact Maryland EMS leaders concerning the ASRC and SAR 

operations in the state. 


South West Virginia Mountain Rescue Group 

SWVMRG.has been busy preparing ~or this weekends Vertical Rescue training. 

The group has ~ormulated a unique ~undraising plan and hopes to get started 

on the project very soon. Finally, the leaking locker roo~ has been repaired. 


Richmond Search and Rescue 

The group has 3-4 new members and is expecting several more in the near 

~uture. RSAR expects an additional pager in the next 1-2 months. A tax

exempt application has been sent to the IRS. The group has completed its 

Constitution and Bylaws. RSAR expects at least twenty-six ASRC members to 

be in Richmond area this summer. Many will be members o~ other groups 

living in Richmond ~or the summer. 


Allegheny Mountain Rescue Group 
Keith Conover reported increased enthusiasm in the group especially a~ter 
many members attended the last training session. Keith plans to make a 
complete report at the General Membership Meeting. 

COMMITTEE REPORTS 

Operations Committee: (Jim Rooney, ASRC Operations O~~icer) 
This past week, Jim asked Brian Wheeler to complete the ASRC application 
dra~t. Brian will present this dra~t later in the meeting. Jim suggested that 
the Board discuss the ASRC Personal Data Questionnaire and how members 
physicals will be incorporated as required in the revised Bylaws. This item 
was 
the 
~or 

added to the agenda. Jim 
ASRC Operations Manual. The 
Pennsylvania and Maryland. 

reported that several 
Committee has also 

SOPs had 
acquired 

been added 
highway m

to 
aps 

Finance Committee: 
Greg reminded the 

(Greg Shea. 
Board that 

Gary Mechtel. ASRC Treasurer) 
he still needs ~inance records ~rom AMRG and 

SWVMRG and letters or documents stating each group's current tax-exempt 
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status. These lette~s will assist in the ASRCts application p~ocess. Ga~y 


~equested a complete financial ~epo~t f~om BRMRG following the outline 

passed out at the beginning of the yea~. G~eg was notified that Rica~do 


Bennett (SWVMRG) had exp~essed inte~est in taking the ASRC Chief Financial 

Office~ position. Tim Ross will no longe~ be able to continue as ASRC CFO. 

Since SWVMRG has seve~al membe~s with financial expe~ience. the Boa~d 


: discussed the possibility of SWVMRG taking ~esponsibility fo~ the CFO 
position and finance committee duties. K~isti Fitzwate~ will ~epo~t at the 
gene~al membe~ship meeting on this item. 

IMedical Committee: (Robe~t Koeste~. ASRC Medical Committee Chai~man) 
i 	Bob ~epo~ted that Keithts latest ~evision of the EMT-W p~og~am was app~oved 
by himself and membe~s of the ASRC Boa~d which Keith telephoned. This 
ve~sion is at the p~inte~s now and will be dist~ibuted at NASAR. Bob and 
Ralph Wilfong a~e attempting to pass the EMT-W p~og~am th~ough the same 
p~ocedu~es that the GSAR p~og~am followed on its way to acceptance by the 
Commonwealth of Vi~ginia. The~e is a possibility the EMT-W cu~~iculum 
could be offe~ed th~ough Va. DES in the futu~e. Pending Vi~ginia Depa~tment 
of Health app~oval. Bob has ~eceived pe~mission f~om D~. Ch~istoph fo~ ASRC 
Pa~amedics on SAR incidents to use all d~ugs that a~e cu~~entlY used by 
National Pa~k Se~vice medics. Bob p~esented his d~aft of ASRC medical 
p~otocals. They a~e cu~~ently unde~ ~evision and Keith has suggested that all 
ASRC medical adviso~s also ~eview and app~ove the document. Any ~evisions 
should be sent to Bob within two weeks f~om this meeting. P~inting on 
wate~p~oof stock is estimated to co~t $2.30 a copy. Bob has found inte~est 
both among ASRC membe~s and othe~ SAR Council g~oupS in pu~chasing this 
document. Bob will p~esent anothe~ d~aft and a p~inting ~ecommendation at 
the gene~al membe~ship meeting. Finally. Bob exp~essed conce~n that he was 
one of the only ASRC membe~s outside of AMRG that was ca~efully ~eviewing 
the EMT-W Pe~spectus. While he app~oves of the cu~~ent ve~sion. Bob feels 
othe~ ASRC membe~s and especially the Boa~d need to look closely at and 
conside~ the ~amifications of this p~og~am ca~efully. 

! 	T~aining Committee: (Ch~is Ingle, ASRC T~aining Committee Chai~man) 
G~eg has ~evised the ASRC T~aining Standa~ds to ~eflect the ~ecent ASRC 
Bylaw ~evision. This d~aft was dist~ibuted and ~evisions should be sent to 
Ch~is by May 23. Ch~is will dist~ibute the standa~ds fo~ app~oval by the 
gene~al membe~ship at the June Meeting. Keith Conove~ has exp~essed 
inte~est in becoming one of the edito~s of the ASRC Membe~ship Manual. 
Keith feels his compute~ softwa~e will p~ovide the best set-up fo~ ente~ing 
and ~evising the document. While seve~al sections have been w~itten. many 

; othe~ pa~ts of the manual need wo~k. Ch~is will conside~ Keithts p~oposal fo~ 
the manual, evaluate what sections that need wo~k. develop a timetable, and 
make a ~epo~t at the gene~al membe~ship meeting. Keith also mailed a Fi~st 

Responde~ challenge test he plans to give seve~al of his membe~s along with a 
p~actical test to meet the .~equi~ements fo~ ASRC Ce~tified Membe~. Keith 
felt the Boa~d should address the question of "equivalence" fo~ ce~tification. 
Afte~ discussion, the Boa~d felt that they would p~efe~ ASRC membe~s ~eceive 
actual ce~tification instead of passing a challenge test. G~eg will discuss this 
fu~ther with Keith and the item will be b~ought befo~e the gene~al 
membe~ship in June. 
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Communications Committee: 

No Report 


Ad hoc Advertising Committee: (Kevin Kit, Chairman) 

Kevin reported that he plans to seek ~eedback ~rom ASRC groups concerning 

~uture ASRC advertising. Kevin also plans to look at the work Pat Hughes 

has alread¥ done ~or SMRG. 


Virginia Search and Rescue Council: (Gar¥ Mechtel, Chairman VaSARCo) 

The Council is in the process o~ rewriting its preplan~ Phil Audibert (Dogs 

East) has completed six 50-second PSAR public service announcements to be 

distributed b¥ Va. DES to all Virginia radio stations. 


Penns¥lvania Search and Rescue Council: (Gar¥ Mechtel ~or Kevin Parkes) 

Kevin Parkes and Art Dodds Jr. are attending the Penns¥lvania SAR Council 

get together this weekend. 


Mountain Rescue Association: (Gar¥ Mechtel) 

Al Rosen (SMRG) recentl¥ talked with Paul Williams (Legal Counsel. MRA) 

who suggested that the November MRA Board meeting be held closer to 

Washington, D.C. than Al had previousl¥ planned. Concerning the ASRC MRA 

recerti~ication, Williams suggested that the ASRC decide what we would like 

to be included in the test. Hunter Hollowa¥ (MRA) had previousl¥ said that 

we needed to take a practical test. The ASRC Board decided that Al Rosen 

should write a letter to the MRA and suggest the ~our ASRC groups seeking 

recerti~ication work together on a practical test to cover a vertical lowering, 

land navigation, a map problem, and semi-technical rescue. 


INational Association ~or Search and Rescue: 

Seven to eight ASRC members are planning to attend the NASAR Con~erence 


~n Orlando. Jim Roone¥ will be presenting a paper on Earthquake rescue and 

Greg Shea and Kevin Parkes will be presenting a paper on computers in 

emergenc¥ management. 


OLD BUSINESS 

ASRC Application: (Brian Wheeler) 
A~ter Jim Roone¥ asked Brian to print a dra~t o~ the application this last 
week, Brain realized his cop¥ o~ the dra~t had not been returned at the last 
Board meeting. There~ore, Brian could not prepare a dra~t ~or this meeting. 
Jim will continue with the project and present a dra~t at the general 
membership meeting. 

ASRC Personal Data Questionnaire (PDQ): (Jim Roone¥) 
The Board recommended that the PDQ be divided into two parts. Part I will 
consist o~ the ASRC Application alread¥ dra~ted. Part II will consist o~ a 
medical ph¥sical to be completed b¥ a ph¥sician. The ph¥sical has alread¥ 
been dra~ted b¥ Bob Koester closel¥ ~ollowing that o~ the National Outdoor 
Leadership School (NOLS). Once completed, the Board suggested this ~orm be 
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placed in a sealed envelope and given to that applicant's o~ membe~'s 
T~aining Office~. The T~~ining Office~ will have all Physicals ~eviewed by 
the ASRC Medical Di~ecto~. Rooney will p~esent d~afts of both these 
documents at the June meetinjt . .f4t1-C~tdf~, +Jot jJh't,:irJ) /lvl'(f .be tJlo.(~ ;11 ::sclt/td ~1t1f1rk~ '1h 

~'Rti1~v (oclul' --lOr t.ntI.'rJC'::!!t rr'ft'r,,,,,, ""s JiI~t:ItII~t1I.. r r'oS "" e 
ASRC / BRMRG Vehicle: (Kevin Coyne and B~ian Wheele~) 
Since the last meeting, BRMRG had the Kaise~ Ambulance towed f~om 
Richmond to Rucke~sville, Va. fo~ $79.05. The Boa~d discussed the 
'Confe~ence's and BRMRG's ~elationship with the t~uck. While insu~ance has 
still not been found, the g~oup is waiting to hea~ if insu~ance can be 
p~ovided by UVa. Kevin ~equested that the ASRC ~eimbu~se BRMRG fo~ half 
the cost of the towing. B~ian made the following motion: 

"The ASRC shall ~eimbu~se BRMRG to the sum of $40.00 fo~ the cost of 
towing the Kaise~ Ambulance." 

IGa~y Mechtel seconded the motion which passed unanimouslY. 
i 

ASRC Bylaw Revision: (G~eg Shea ~epo~ting fo~ Kevin Pa~kes) 


The ASRC Bylaw ~evision passed unanimously. Kevin will p~esent an updated 

and complete copy of the ASRC A~ticles of Inco~po~ation and Bylaws at the 

,gene~al membe~ship meeting. 

ASRC Newslette~~ (Ch~is Ingle, Co-Edito~ ASRC Newslette~) 
Ch~is p~esented a detailed plan cove~ing the publishing cost of the ASRC 
newslette~ as developed by the new staff of BRMRG membe~s. The Boa~d 
favo~ed the plan to inc~ease the subsc~iption ~ate to $10.00 and publish 375 
copies (only 102 subsc~iption) at a cost of app~oximately $1.500 annually. This 
p~oposal would ~equi~e $485.00 f~om the ASRC each yea~ to cove~ expenses 
not cove~ed by subsc~iption income. Since the Confe~ence does not cu~~ently 
have funds fo~ this p~ojeet, it was suggested that the Newslette~ staff pu~sue 
adve~tising to cove~ the additional cost. Ch~is Ingle will look into this 
suggestion and make a ~epo~t at the gene~al membe~ship meeting. 

Amateu~ Radio Eme~gency Se~vices (ARES) P~eplan: (B~ian Wheele~) 


B~ian is still d~afting the p~eplan between the Va. SAR Council and Va. 

ARES. This d~aft will be p~esented at the gene~al membe~ship meeting and 

mailed to SAR Council agencies in the beginning of June. 


ASRC G~oup Equipment Standa~ds: (Jim Rooney) 

Jim will p~esent the minimum equipment standa~ds fo~ ce~tified ASRC g~oups 


at the gene~al membe~ship meeting in June. 


ASRC Callout Roste~s: 


The Boa~d was ~eminded to send updated ~oste~s to the Sec~eta~y. B~ian will 

send copies of all ~oste~s to Ma~k Pennington at Va. DES. 


ASRC / Pennsylvania Depa~tment of Envi~onmental Resou~ces P~e-plan: 
'Ga~y Mechtel dist~ibuted tne ASRC/DER d~aft P~e-plan, ve~sion II ~eflecting 
OER's comments on Ve~sion I. The Boa~d app~oved the document which 
Kevin Pa~kes will dist~ibute at the upcoming PASARCo. meeting. Ga~y has 
mailed this ~evision to DER. The PASARCo. has also d~afted a Council p~e-
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plan. 

NEW BUSINESS 

UHF radio license coordination expenses with FCC: (Brian Wheeler) 

Brian reported that John Kihl is continuing to investigate the cost of a UHF 

addition to the ASRC radio licenses. Greg will contact John to determine if 

a report can be made on this item at the general membership meeting. 


ASRC Calendar and Conference Training Events: (Brian Wheeler & Greg Shea) 
The Board discussed the frequency and success of ASRC Conference wide 
training events. currently held the first Saturday of each month. The Board 
suggested that the schedule be changed to have Conference wide events 
Quarterly, and "Regional" training every first Saturday. Board members will 
take this back to their Training Officers and members for discussion and 
bring feedback to the general membership meeting. A tentative regional 

training event for July 1B shall be AMRG and NCRC's cave rescue training. 


June General Membership Weekend Agenda: 

The general membership weekend will be held at the PATC cabin in Round 

Hill Virginia on the Appalachian Trail on June 5-7. The ASRC general 

membership meeting will begin at 10:00 AM on June 6. Other scheduled 

events include: capture the flag: SAR Olympics; photo contest: Conference 

awards. 

Each group should bring supplies for a complete spaghetti dinner for the 

number of people they are bringing. The combined dinner will be Sat. night. 

Agenda items for the general membership meeting include: bylaw reVision; 

!communications; training standards, Associate groups. 


remberShiP Termination Policy. (Greg Shea) 

The Board discussed Greg's ideas on membership termination and agreed on 

the following policy. On a case by case basis, if the ASRC Board of 

:Directors determines that a member has done something wrong (something 
Ithat might damage ASRC interagency relationships. reputation. or operations 
·Ietc.). the Board will place that member on "Probation." Notification will be 
by certified mail. A time period for probation shall be specified and the 
member ~ill have time to appeal the Board's decision. In an appeal situation 
la Disciplinary Committee will be assigned. If during the probationary period, 
"the member makes another mistake, that person will receive an additional 
!certified letter informing them of the termination of their membership by the 
IASRC Board. The member will have 30 days to appeal this decision. Greg 
will draft this policy for presentation to the general membership in June. 

i
ASRC Registered Agent: (Greg Shea) 

Greg suggested that the ASRC change the Articles of Incorporation to make 

the ASRC Registered Agent a non-voting member of the ASRC Board. Brian 

will take care of this change by mail vote in the near future. 


IASRC Brochure: (Brian Wheeler) 

IBrian expressed the need for a new ASRC brochure. Not only are current 

IsuPPlies running low, but revisions should be made to reflect both AMRG and 

i 
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RSAR's addition to the ASRC. Chris Ingle and other BRMRG members will 
present a draft at the general membership meeting. 

ASRC Incident Commanders: 
Bob Koester suggested that ASRC IC's have the following minimum 
requirements: 

- Served as OPS or PLANS Chief on at least two incidents 
- Received MSF certification 

The person should be respected by the majority of the SAR Community 
- Nomination for IC status should come from someone other than the IC 

candidate 
The Board should receive a positive evaluation from IC's the candidate 

has previously worked under 
The Board accepted these requirements as those that will be used for future 
Incident Commander appointments. 

Gary Mechtel reminded the Board that the OPS Chief will be "second in 

command" on SAR incidents. This is especially important during any absence 

of the IC. This note will be added to the ASRC Operations Manual. 


Future ASRC Board Meeting Locations: 

The Board discussed the difficulties incurred during the past year in moving 

the meeting around to the location of the ASRC Training session. Permanent 

locations for meetings at both Harpers Ferry and SNP Headquarters, Luray 

were considered. The August meeting will be held at Harpers Ferry as a trial 

location. 


GSAR Colleges: (from Ralph Wilfong, RSAR) 

Ralph will hold a GSAR instructor critique and clinic Thursday June 18. 


ASRC Computer Committee: (Jim Rooney) 

Jim suggested the ASRC form an Ad hoc Computer Committee. The increased 

use of computers among conference members and for ASRC business can best 

be utilized by a coordinated effort. Chris Metzler, Kevin Parkes, Keith 

Conover, and Jim have all expressed interest in this committee. Jim will 

serve as interim Chairman and make a report at the June meeting. 


Discussion of the Conference's relationship with ASRC member groups: 

Gary Mechtel and Kevin Coyne presented their ideas on the ASRC Boards 

relationship with the member groups. The Board policy goals and direction 
may be discussed further at the general membership meeting. (See Coyne's 
notes attached) 

ADJOURNMENT 

3:30 PM 

~;;'::a ~t:l:-,---
Brian A. Wheeler 

Secretary. ASRC 7 
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