Appalachian Search and Rescue Conference
N/ Board of Directors Meeting
April 7, 1990
Mintues

Called to order at 1038 by Chairman Cady Soukup.

Chairman: Bob Koester

Vice Chairman: Barbara Bradford

Secretary: Cady Soukup (Deming Herbert and BB Oros expressed interest, but
wvere not present to accept nomination)

Treasurer: Gary Mechtel.

(N.B. other important positions include: Operations, Communications,
Plans, Medical, Training, and ASTM, MRA, NASAR, PASARCO representatives)

We discussed wanting to divide the Secretary's duties: Conference Roster
(BB Oros), Mail {Deming), Minutes (Cady); Gary indicated the importance
of improving communications, including good BOD minutes.

The above slate was accepted unanimously.

Outgoing Chairman's Report: (1 item). Todd L'Herrou: per Cady's review of
the vote at the last BOD meeting on Todd's IC approval, and after con-
sulting Robert's Rules of Order: since the vote was not contested by
the end of meeting, and no specific illegal conduct was committed by the
vote, Todd's IC status stands. Apparently the BOD thought that the 3
required letters of recommendation had been received, but only 2
favorable letters (and earlier, 2 unfavorable letters) had been
received.

' RSAR announcements (Greg Fuller, Chmn.): only | person wants to join MRA,

s¢ RSARwill not join MRA. Maine Warden service interested in ASRC, so
Greg Fuller will send information and send copies to ASRC addrpss (BOD
accepted by consensus).

Special Plans Committee Report (Gary Mechtel): see handouts. Specific
addendum: BOD minutes must be out PRIOR to next BOD meeting; Gary is
happy to have another "planning retreat" at his house. May 19 Saturday
at Gary Mechtel's in Columbia, MD, 1300 hours.

Appointed Officers:

Operations: currently Gary Mechtel, who is still willing to serve. Func-
.bions:! maintain preplans yearly, try to start doing other new proactive
planning, and try to start increasimg operational readiness at the Con-
ference level. Other suggestions: |Mike Kuga, BB Oros, William Dixon.
Might want to have the Ops Officer be a new IC or at least IS qualified.

Commo 8Secretary: currently Bob Elron, not present, but Dixon suggested
that he is willing to continue in this function. Others suggested:
William Dixon of 8MRG, Mike Sawvyer of SMRG, Art Dodds of SMRG.

Plans: currently Gary Mechtel. Other suggestions: CD Reavis, Wiliam
Dixon, Keith Conover, Cady Soukup.

Medical: currently Bob Koester, who is willing to continue. Position

, duti=es include supervising WEMT and Wilderness First Aid Projects, Medi-
cal Advisory Board (Medical Directors for Pennsylvania and ergxnla)
Others sugoested: Carolyn Szostak, David Stocksbury.
Training: currently Diane Burroughs of TSARG, probably willing to con-
tinue. Other suggestions: Art Dodds, David Kildoo, Deming Herbert,
‘ .8heila Armstrong.
o’/ - Finance: (currently inactive): Suggestions - Kevin Parkes and BB Oros and
Pam Platt of 8MRG, Eon Moore of RSAR, Betty Thomas, CPA, of AMRG.
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Moved by Keith and seconded by Gary: that the four BOD officers select
appointed officers by May 1, without requiring a confirmatory vote by
the full BOD. Passed unanimously.

ASRC Representatives to Other Organizations:

MRA: (also, Chairman of Eastern Region MRA): Cady Soukup (current)

(Plans Committee wants to address question of MRA Region officers later.)

NASAR: Greg Fuller (current)

ASTM: William Dixon {(current)

PASARCO: Maryland ESAR (Peter McCabe) Kevin Parkes of 8MRG. (Keith is
already on 8AR Council, but represents AMRG independently of rest of
ASRC).

Moved by Gary and seconded by Keith: that the four BOD officers select the
four above representatives by May 1, without requiring a confirmatory
vote by the full BOD. Passed unanimously.

Group Reports:

AMRG: see attached. AMRG has dorie 3 or 4 technical rescues during train-
ing sessions in the past few years, bubt no searches. Will ask Mike Kuga
to submit mission reports.

BRMRG: see attached. BRMRG has 2 members in EMT-8T training, 1 in EMT-
Cardiac. Mission follow up: the recent Madison Co. victim died 6 weeks
later of complications of a previously-existing medical condition.

TSAR (Bob): TSAR has submitted all needed paperwork, and BRMRG voted to
endorse them, and therefore are retroactively Probationary Certified
Group as of last Membership Meeting. Seem to be groving.

RSAR: see attached report.

8MRG: see attached report.

ESAR 616: (Affiliate Group and Probationary Certified Group) New roster
available. 8ee attached personnel summary. Has had recent helicopter
orientation with MD state police. Is trying to put on local GSAR-
equivalent program for their own personnel. Working on grant for
computer-supported search management. Also looking for free cellular
phone. . '

ESAR 617: (Probationary Affiliate Group as per General Membership Meeting)

" Offered and accepted gift-wrap concession at REI store in Maryland.

(Question of dual classification: Affiliate Group and Probationary
Certified group, of ESAR 616: will discuss whenever this might be a
problem again).

SVMRG: New officers: Chairman: Trudy Teter. VC Jim Fishburne, Secretary
Jennifer Shoemaker. SAR Delegates: CD Reavis, and Shawn McCousland.
VaBARCo Delegates: .CD Reavis, Sri Muther. Training: Sheila Armstrong.

Commo: see attached report. .

Spvecial Projects:

Appalachian Search and Rescue Textbook: Keith has been unable to do any
vork on the Textbook due to excessive amounts of work needed by the WEMT
Project. He plans to start work on this again at the end of April, with
a usable draft by September or October.

Wilderness Emergency Medicine Curriculum Development Project: 8ee attached
report. Also: BOD has requested a report by Project Coordinator Keith

Conover to BOD at next meeting, regarding use of any funds generated by
the textbock.
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Medical Committee:

PA WEMT: will be offered each March and November. 8ee also attached
report.

VA WEMT: suspended due to budget cuts. Expect to have another course in
the fdll if all goes well.

Wilderness First Aid: Lesson plans are done, and will be out soon. Mail-
ings to Editorial Board will occur soon. Bob wants to start instructor
workshops in the next few months. Gary raised a question about how to
manage Wilderness First Aid and WEMT class=s that require payments by
students; further discussion was deferred.

Operations Committee: See the attached Draft Operational Requirements
Document. Gary would like input on this. He explains that these are
goals to meet in the next 6 months or so. We will try to get each group
to review if at the next meeting, and bring specific reactions to next
BOD meeting. As Peter McCabe noted, there are very different opinions
about these issues in different Groups. Discussed the role of
"apprenticeship” and the need to have lower-qualified members going
along with FTMs and FTLs even if the responsible agency requests only
FTMs or FTLs (unless the request specifically excludes other members.)
The consensus was in favor of apprenticeship becoming a written policy.
The following will coordinate the response to the Operational Require-
ments Draft at the Group level: AMRG - Keith; BRMRG - Dave; SVMRG - CD;
R8AR - Kildoo; ESAR - McCabe; SMEG and TSAR - BGary.

Plans Committee (see attached)

MRA Region plans:

We must retest in 1992 (every 5 years).

Cady: some policies the national MRA will not decide on a national basis,
and each Region must decide on its own: e.g., ESAR membership and snow
and ice capabilities of members.

We will vote on these issues at the June Meeting.

Other Plans:

We will vote on these plans at the June Meesting.

Training Committee:

Diane Burroughs needs training schedules from all Groups.

Dianne Burroughs; 3521 Dunevin Drive #202; Chesapeakes, VA 23321; 1-804-
483-3784 (h); 1-8504-~393-5036 (w).

Liaison Reports:

ASTM: no report.

MRA: Membership cards are in, and vere distributed. Most MRA business vas
discussed elsevhere in the meeting. We are waiting for Greater
Philadelphia S8AR to arrange for their unit testing for MRA nembership,
if they decide to proceed with their Eastern Region MRA membership
application. Cady will re-ship MRA “Rescue Forum" magazines to each
Group address when she receives them. }

(A vote at January meeting to allow groups to join the MRA Eastern Region
but not the ASRC was not reflected in the minutes distributed today, but
wvas remembered by most present.) :

Paul Williams met with Gary Mechtel and Keith Conover in Baltimore several
years ago to discuss MRA-ASRC issues. At that time, Gary and Keith
understood that the ASRC could, if it wished, require all nev applicant
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groups to the Eastern Region to meet full ASRC Group standards for mem-
bership, and require that applicant groups join the ASRC. They also
understood that the MRA vished the ASRC to use the MRA name and logo
vhenever and wherever the ASRC name and logo were used. Recently, there
was a notice in the MRA Mountain Rescue Forum magazine that "The Presi-
dent noted that Dr. Keith Conover does not respresent the MRA in any
function.” (Mtn. Rescue Forum, 2:1, August 1933, page 12; however, note
that the previous page, under Eastern Region News, states "our W-EMT
curriculum has been presented twice in Virginia and once in Pennsyl-
vania, as Pilot programs.). This is presumably in reference to the use
of the MRA logo along with the ASRC and CEM logo on publications of the
ASRC-CEM Wildsrness Emergency Medicine Curriculum Development Project,
wvhich is an official ASRC Project with Dr. Keith Conover as Project
Coordinator. Since this is an official function of the ASRC, and since
the Eastern Region MRA and ASRC are one and the same at the present, our
understanding is that this use is appropriate. At the direction of
Chairman bob Koester and with the consent of the Board, Cady Soukup will
write MRA National in regard to both questions: use of the MRA logo for
official ASBRC activities and wvhether the ASRC can reasonably require all
applicant Groups to join the ASRC. .

NASAR: no report. Anyone who is an ASRC member can join NASAR as a non-
voting member by sending $12 to Greg Fuller.

PASARCO: See attached report. S8TATCOM has tentatively agreed to serve as
statewide PASARCO resource center.

VABARCO: Working on incorporation, increasing public and Responsible
Agency awareness, better benefits and reimbursement for volunteers,
separate Advisory Board to be part of State Government.

0ld Business

Dogwood: handouts given out. ‘

Critical Incident Stress: A 15 minute discussion about stress and opera-
tions recommended that Carolyn Szostak () will see that each Group has
identified a resource for CISD {(Critical Incident Stress Debriefing) and
.to reviev our training standards as far as recommending addition of
stress management and CISD training at the various levels, and perhaps
address stress management in the Operations Manual, including possible
proactive monitoring of stress levels among members of ASRC Groups.

New Business:

That the attached design, with artistic changes, be authorized for wear by
those successfully completing any authorized course based on the ASRC-
CEM WEMT Curriculum.’ One abstention, all others in favor.

That the attached card design, pending clarification of use of the MRA logo
by the ASRC, be authorized to be given to those successfully completing
any authorized course based on the ASRC-CEM WEMT Curriculum. If the MRA
does not permit free use of the MRA logo by the ASRC, for this purpose,
the card will not display the MRA logo. One abstention, all others in
favor.

ESAR 616:

ESAR 616 is up for full certification, but this must be granted at a Gen-
eral Membership meeting. Moved by Mechtel and seconded by Conover, and
passed unanimously, that the BOD recommends that the Membership approve



ASRC Board Minutes
April 7, 1990

Page 5 of S
ESAR 616 for full Certified Membership. Article II, section 3.6 of the
ASRC bylaws requires that "to remain in good standing . . . an organiza-
tion must . . provide evidens that all new members have undergone an
individual Medical Examination, as defined by the ASRC Training
Standards.”" However, the Training Standards say nothing about this, and
therefore this should not be an obstacle to ESAR's full Certified Mem-
bhership.

Moved by Mechtel, seconded by Conover, and passed unanimously that a Gen-
eral Membership Meeting be held at the next BOD meeting on June 2, 1000
hours, 8NP HQ, Luray VA, for the express purpose of voting on full
Certified Group status for ESAR Post 616. PROXIES PLEASE! Cady will
send out a written notice.

Announcenent: Volunteers will be needed this summer for wildfire suppres-
sion. Contact Greg Styles at Shenandoah National Park Headquarters if
interested.

DES plans to revise the GSAR program, and is looking for ASRC input; each
Group was given a copy of the program and asked to bring comments to the
next BOD meeting.

BRMRG is doing hug-a-tree may 17 in Richmond.

DES is working on IC standards; copies will go out and should be brought to
next meeting with comments from IC's and ASRC Delegates.

Bob Koesbter is making a video on the ASRC for the Virginia 8AR Council.

Moved by Conover, and seconded by Mechtel, that the ASRC empower the Vice
Chairman (due to conflict of interest of the Chairman), and after legal
consultation, to enter a contract with DBS Productions, that DBS Produc-
tion produce a training film about the ASRC, with provisions to exclude
pornographic use of the film, and that the ASRC will have full rights to
non-commercial use of the film, at no cost to the ASRC now or in the
future, and the ASRC will retain no rights to edit or othervise modify
the film, and that DBS Production will hold harmless the ASRC for any
liability resulting from use of this film. Passed with 2 for, no
against, and 5 abstentions. i

AOTWanN o A [FSE Hooam L
Attachments:
AMRG Report (one page)

ESAR 616 Personnel Report (one page _ W j)
8MRG Report (one handwritten page) éﬁmg" Reesax (' HAo W2 Phee

RSAR Report (one page)

ASRC Communications License Summary (one page)

ASRC Communications Proposal Update (three pages, vith handuritten addi-
tions)

ASRC Operational Requirements Draft (eight pages)

ABRC Plans Committee report (19 pages of viewgraph copzes)
WEMT Patch Design

WEMT Card Design

(One copy each of the Virginia GBAR Stardards and proposed IC standards
wvere given to each Group's Representatives.)



Planning Committee Report
April 7, 1990

Subjects/Due-dates:

1) Eastern Region MRA Administration--June .1990 *
2) ASRC BOD Business Methodology--June 1990

Attendees:

William Dixon
Deming Herbert
Gary Mechtel
Peter McCabe

Past Meeting Dates:

Feburary 1990
March 1990

Eastern_ Region MRA Issues:

Background:
MRA Eastern Region Requirements:
ASRC Requirements: | |
Other Concerns:

- Solutions To-date:

| Future Efforts



EaStern Region Background:

Historically, ASRC-MRA Interactions: poor-to-medicore

*

ASRC is presently only voting member in Region.
+« SNP should also be ex-officio member.

Four ASRC groups tested in __ 1988.
+ AMRG - passed as Full MRA Team.
+ ESAR - passed as support MRA Team.
» RSAR - passed as support MRA Team.
*« SMRG - passed as Full MRA Team.

L]

+ ASRC accepted as Region (not as individual teams)
in 1988, since: ASRC responds as a single entity.

Retesting:
+ Assumed to be internal to Region
* Required every ___ yrs.

Eastern Region Back'ground (Cont):

« Region defined as:
* East of Mississippi
» South of New York State

« Verbal Communication to ASRC--
» We (ASRC) decide Region requirements
» May collect dues '

+ MRA bussiness to-date
» Often (~ 1/BOD meeting)
* Usually concerning dues/utility of MRA

+ The PROBLEMS:
« How to handle new members?
« How to handle different skill sets?



Set Team evaluation standards

Conduct New Team evaluations

Conduct recertificatons

Communicate (as needed) to National

Collect (as needed) Regional Dues

Attempt to train together

Work out Mutual Aide agreements

.

Support National (as needed)

ASRC Requirements:

Improve ASRC's operational capabilities.

Improve ASRC's recognition as leader in Volunteer SAR.
Minimize ASRC administrativé burden.

Minimize ASRC $ costs.

Minimize ASRC personnel costs.

De-emphasis of ASRC-MRA differences &
interface problems.

Reduce existina and futiira intar-rann ~ranflias



Other Requirements:

- Be fair to other applicants.

-« Be fair to National.

Present Solutions:

1) Withdraw from MRA:
2) Decouple MRA Region from ASRC
3) Loosely Couple MRA Region & ASRC

4) Tightly Couple MRA Region & ASRC



Withdraw from MRA:

[We did not study this
option for very long:]

Pros:

- Escape the problem
* No $ costs

Cons

- Lose the reasons for joining:
» Reconition

+ Status

Information

Decouple MRA Region from ASRC:

Pros:
+ ASRC composition uneffected
Cons

» Requires additional coordination

- Requires more long term planning
Conflicts between ASRC and other teams
Need more reps

Need to create a new buracracy
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Loosely couple MRA Region & ASRC:

Pros:

"« No new organization needed
« May use existing internal ASRC structures
» May lead to improved SAR services
» Provides ASRC more "clout"/maneuver room

Cons

- Requires additional internal coordination

» May add numerous small groups to ASRC

« May span extreme distances

- May require special sub-meetings

« Conflicts between voting groups and
non-voting groups .

- May require expanded operational are

Tightly couple MRA Region & ASRC:

Pros:

* No new organization needed

» Will use existing internal ASRC structures
* Leads to improved SAR services

* Provides ASRC more "clout"/maneuver room

Cons

. Requ!res additional internal coordination

* Requires additional internal administration
. May add numerous small groups to ASRC

* May span extreme distances ' '

+ May require exnanded anaratinent ...
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Evaluation Methodology:

Review work-to-date

Plan out worst/best case scenarios

Consider solutions to CONs

Consider impacts of PROs

Weight requirements, pros, & cons

Compare weights.

Future Efforts:

* Need long range ASRC goals
-> Service Area

-> Expected/Desired # of Groups

-> Expected/Desired Administration Procedures
-> Type of Responses
* Review/Refine efforts to-date

» Choose a recommended solution

. Présent to BOD June meeting
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Meetiﬁg Methodology:
Problems: ‘

» Too much work

Poor morale

Lack of Group participation

Poor committee structure/authority

Poor communication between old-new boards

Poor documentation

No business accumen

- Failure to follow-through

Long distances between Groups/members

Short Term Solutions:

* Prioritize issues and STICK TO THEM

« Improve allocation of resources

ASRC Secretary MUST do the job
- Limit issues passed back to the groups

- Get group chairs to attend BOD meetings

Try to limit BODer's to ASRC tasks--not Group tasks

Prdvide training & problem solving to BOD

Provide training to Group Leadership



Morale Solutions:

Sell Conference to the Groups

Report achievements to Groups/Membership bimonthly

Reduce negative feedback

L]

Hold ASRC-wide functions (simulations & socal events)

Possible Long Term Solutions:

No changes required

2 yr staggered BOD positions

o

Elect ASRC Chair from General Membership

Divide up BOD =>

BOD = Business activities, long range interests
Deligates = Operational & Training concerns

Get Group Chairs to attend

- Need to discover underlying issues/problems
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Upcoming Efforts:

Subjects:

1) Eastern Region MRA Administration
2) ASRC BOD Business Methodology
3) Long Range Planning

Attendees:

ASRC BOD & all other interested parties
William Dixon

Deming Herbert

Gary Mechtel

Peter McCabe

Kevin Parkes

Future Meeting dates:
April 1990--(ASRC BOD)

April 1990--(Plan Comm)
May1990--(Plan Comm)
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Proposal for Communications Net
using business and itinerant frequencies

UPDATE for April ASRC BOD Meeting

Date: March 10, 1990
Prepared by: William Dixon

Frequency: 151.625 VHF, FCC Itinerate Frequency
$30 application fee
license directly processed by FCC

Because of the definition of an itinerate frequency, no area coordination is required.
The frequency is restricted to use not exceeding 180 days in any one location.
"Many" licenses are issued nationwide and no attempt is made to ensure non-
interference. According to those familiar with VA radio licensing, only a few
agencies in Virginia operate on this frequency and do so intermittently. The type
of traffic allowable for itinerate frequencies is the same as that of commercial
frequencies.

Proposed Use: Alternate Primary Ground SAR Tactical OPS

: Proposed Network Units:
- .
100 56 mobiles

1-10 temporary-fixed-bases, vehicular mobiles
Output: 10-100 W Transmit max
Antenna: < =50 feet

90  46-49 field portable handhelds
Output: S W Transmit max
Antenna: wire whip, telescoping or duckie

I don’t expect to ever have more than 50 units operational on a single
frequency. However, a common frequency such as this will surely be included
on many potentially operable radios and may, in fact, be used as a
communications service which is monitored by this many units. Fhenecessity

It appears now it is necessary to have a liscense which covers every radio which contains
a particular frequency in your agency’s inventory because all units with a particular frequency
are considered to have transmittable capability and therefore need to be covered by a license.
Of course scanners and receive-only equipment do not need to be licensed. But if it could
transmit, it needs to be liscensed.



The scenarios for SAR team mvolvement are numerous and
mclude such exceptlonal condmons as natural disaster, where operations may exceed the
line of sight transmit capability of most handhelds, and fairly urban SAR, where "special
emergency" agencies in the city use normal SAR channels for paging and other disruptive
and uncontrollable traffic during SAR incidents.

Without a special case review by the FCC, there is no way to get a license to operate
a repeater on the commercial bands in the 150-160 MHz range. I have not investigated what
needs to be done or the feasibility of getting a special case review by the FCC.

The scope of this licence is admittedly large. However, this license is intended to
alleviate our current restrictions on special emergency bands with respect to the equipment
and type of traffic allowable under KA81942 (SAR&med) KB61630 (Natl Park) and K
(alrcraft) It also intends to provide for future expansion of communications capability and
servxces)m large SAR and multi-aspect incidents (disaster, non-emergency support roles and
training

Contact:

COMMENTS can be hand-written or typed and U.S. mailed to the address provided
below, ; or a phone call
can be attempted to the number also prowded below. However, my work schedule
varies. I may or may not get a chance to return your phone call in a timely manner.



BRMRG hgs-ef thy; compute, ount expiré any have yot restyred it asof the d
of this updat ommnets Will hgve to be\eithep/by phon y postal mai

i I
William Dixon: 4301 Columbia Pike, Apt 120 t/ ?D

Arlington, VA, 22204 A£ " Q?/? o
SN fore .

(703) 521-4660 w/machine, 21:30+ good,
23:30 - 00:00 best.
ce ("’) (202)674‘701‘2 Ch\,s' qFM' Hﬂb&’—“""g:ﬂ”\
AMRG BOD member, to be forwarded appropriately

BRMRG BOD member, "
ESAR BOD member or equivalent, "

Wi mectngd RSAR BOD member, "

SMRG BOD member, "
SWVMRG BOD member, "

wm 4-7-9 _TSAR BOD member, "

's@c Gop. Robert Elron, former ASRC Communications Committee Chair

Lorick Fox, researched new application for KA81942 & KB61630
and interested party
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RECAP OF ASRC AND ESAR LEVELS -- re: 7 April 1990 Roster

*

ASRC designation ESAR designation YOUTH ADULTS* TOTAL
Incident staff n/a ~n/a 4 4
FTL FTL n/a 6 6
FTM ESAR 8 1 9
coQ Trainees 11 3 14
n/a Boots 2 o 2
NOTES

Adults are defined as those 18 years of age or older.

Ten adults carry FTL or Incident Staff designations. By

~definition they are also FTM qualified. In other words, a

person with IC or FTL qualifications may also function, and
often does, as an FTM. Therefore, numbers from designations
above the FTM level may be used to fulfill the requirement
for 10 FIMs when the level of FTLs and above are at 6 or
above.

Five Trainees are in the final stages of meeting FTM
gualifications. We anticipate their FTM qualifications by
30 April 1990.

e /
1y
.v(j APR 5 1990
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WEMTCARD.DRW - Page 1 ( l )

Wilderness EMT

Appalachian Search and Rescue Conference

Wilderness o (Eastern Region, Mountain Rescue Association)
Emergency Medicine Center for Emergency Medicine
Curriculum Development Project of Western Pennsylvania

This is'to certify that

has successfully completed a class based on the |
ASRC-CEM Wilderness Emergency Medical Technician Curriculum

Date Explration Date

Course Coordinator Project Coordinator

This certificate does not constitute EMT or paramedic certification, and is valid only with
concurrent state or National Registry EMT certification. Wilderness EMT licensure is a state
prerogative, and should require EMT, Search and Rescue, and WEMT certification.

&

Black | -

[Sh




Appalachian Search and Rescue Conference
Board of Directors Meeting
April 7, 1990
Mintues

Called to order at 1038 by Chairman Cady Soukup.

Nominations:

Chairman: Bob Koester

Vice Chairman: Barbara Bradford

Secretary: Cady Soukup (Deming Herbert and BB Oros expressed
interest, but were not present to accept nomination)

Treasurer: Gary Mechtel.

(N.B. other important positions include: Operations, Communica-
tions, Plans, Medical, Training, and ASTM, MRA, NASAR, PASARCO
representatives)

We discussed wanting to divide the Secretary's duties: Con-
ference Roster (BB Oros), Mail (Deming), Minutes (Cady); Gary
indicated the importance of improving communications, includ-
ing good BOD minutes.

The above slate was accepted unanimously.

Outgoing Chairman's Report: (1 item). Todd L'Herrou: per Cady's
review of the vote at the last BOD meeting on Todd's IC
approval, and after consulting Robert's Rules of Order: since
the vote was not contested by the end of meeting, and no
specific illegal conduct was committed by the vote, Todd's IC
status stands. Apparently the BOD thought that the 3 required
letters of recommendation had been received, but only 2
favorable letters (and earlier, 2 unfavorable letters) had
been received.

RSAR announcements (Greg Fuller, Chmn.): only 1 person wants to
join MRA, so RSAR will not join MRA. Maine Warden service
interested in ASRC, so Greg Fuller will send information and
send copies to ASRC address (BOD accepted by consensus).

Special Plans Committee Report (Gary Mechtel): see handouts.
Specific addendum: BOD minutes must be out PRIOR to next BOD
meeting; Gary is happy to have another "planning retreat" at
his house. May 19 Saturday at Gary Mechtel's in Columbia, MD,
1300 hours.

Appointed Officers:

Operations: currently Gary Mechtel, who is still willing to
serve. Functions: maintain preplans yearly, try to start
doing other new proactive planning, and try to start increas-
ing operational readiness at the Conference level. Other sug-
gestions: Mike Kuga, BB Oros, William Dixon. Might want to
have the Ops Officer be a new IC or at least IS qualified.

Commo Secretary: currently Bob Elron, not present, but Dixon
suggested that he is willing to continue in this function.

Others suggested: William Dixon of SMRG, Mike Sawyer of SMRG,
Art Dodds of SMRG.

Plans: currently Gary Mechtel. Other suggestions: CD Reavis,

Wiliam Dixon, Keith Conover, Cady Soukup.
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Medical: currently Bob Koester, who is willing to continue.

Position duties include supervising WEMT and Wilderness First
Aid Projects, Medical Advisory Board (Medical Directors for
Pennsylvania and Virginia). Others suggested: Carolyn
Szostak, David Stooksbury.

Training: currently Diane Burroughs of TSARG, probably willing
to continue. Other suggestions: Art Dodds, David Kildoo,
Deming Herbert, Sheila Armstrong.

Finance: (currently inactive): Suggestions - Kevin Parkes and
BB Oros and Pam Platt of SMRG, Ron Moore of RSAR, Betty
Thomas, CPA, of AMRG.

Moved by Keith and seconded by Gary: that the four BOD officers
select appointed officers by May 1, without requiring a con-
firmatory vote by the full BOD. Passed unanimously.

ASRC Representatives to Other Organizations:

MRA: (also, Chairman of Eastern Region MRA): Cady Soukup (cur-
rent)

(Plans Committee wants to address question of MRA Region officers
later.)

NASAR: Greg Fuller (current)

ASTM: William Dixon (current)

PASARCO: Maryland ESAR (Peter McCabe) Kevin Parkes of SMRG.
(Keith is already on SAR Council, but represents AMRG inde-
pendently of rest of ASRC).

Moved by Gary and seconded by Keith: that the four BOD officers
select the four above representatives by May 1, without
requiring a confirmatory vote by the full BOD. Passed unani-
mously.

Group Reports:

AMRG: see attached. AMRG has done 3 or 4 technical rescues dur-
ing training sessions in the past few years, but no searches.

Will ask Mike Kuga to submit mission reports.

BRMRG: see attached. BRMRG has 2 members in EMT-ST training, 1
in EMT-Cardiac. Mission follow up: the recent Madison Co.
victim died 6 weeks later of complications of a previously-
existing medical condition.

TSAR (Bob): TSAR has submitted all needed paperwork, and BRMRG
voted to endorse them, and therefore are retroactively Proba-
tionary Certified Group as of last Membership Meeting. Seem
to be growing.

RSAR: see attached report.

SMRG: see attached report.

ESAR 616: (Affiliate Group and Probationary Certified Group)

New roster available. See attached personnel summary. Has
had recent helicopter orientation with MD state police. Is
trying to put on local GSAR-equivalent program for their own
personnel. Working on grant for computer-supported search
management. Also looking for free cellular phone.

ASRC Board Minutes
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ESAR 617: (Probationary Affiliate Group as per General Member-
ship Meeting) Offered and accepted gift-wrap concession at
REI store in Maryland.

(Question of dual classification: Affiliate Group and Probation-
ary Certified group, of ESAR 616: will discuss whenever this
might be a problem again).

SVMRG: New officers: Chairman: Trudy Teter. VC Jim Fishburne,
Secretary Jennifer Shoemaker. SAR Delegates: CD Reavis, and
Shawn McCousland. VaSARCo Delegates: CD Reavis, Sri Muther.
Training: Sheila Armstrong.

Commo: see attached report.

Special Projects:

Appalachian Search and Rescue Textbook: Keith has been unable to
do any work on the Textbook due to excessive amounts of work
needed by the WEMT Project. He plans to start work on this
again at the end of April, with a usable draft by September or
October.

Wilderness Emergency Medicine Curriculum Development Project:
See attached report. Also: BOD has requested a report by
Project Coordinator Keith Conover to BOD at next meeting,
regarding use of any funds generated by the textbook.

Medical Committee:

PA WEMT: will be offered each March and November. See also
attached report.

VA WEMT: suspended due to budget cuts. Expect to have another
course in the fall if all goes well.

Wilderness First Aid: Lesson plans are done, and will be out
soon. Mailings to Editorial Board will occur soon. Bob wants
to start instructor workshops in the next few months. Gary
raised a question about how to manage Wilderness First Aid and
WEMT classes that require payments by students; further dis-
cussion was deferred.

Operations Committee: See the attached Draft Operational
Requirements Document. Gary would like input on this. He
explains that these are goals to meet in the next 6 months or
so. We will try to get each group to review it at the next
meeting, and bring specific reactions to next BOD meeting. As
Peter McCabe noted, there are very different opinions about
these issues in different Groups. Discussed the role of
"apprenticeship” and the need to have lower-qualified members
going along with FTMs and FTLs even if the responsible agency
requests only FTMs or FTLs (unless the request specifically
excludes other members.) The consensus was in favor of
apprenticeship becoming a written policy. The following will
coordinate the response to the Operational Requirements Draft
at the Group level: AMRG - Keith; BRMRG - Dave; SVMRG - CD;
RSAR - Kildoo; ESAR - McCabe; SMRG and TSAR - Gary.

Plans Committee (see attached)

MRA Region plans:

ASRC Board Minutes
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We must retest in 1992 (every 5 years).

Cady: some policies the national MRA will not decide on a
national basis, and each Region must decide on its own: e.g.,
ESAR membership and snow and ice capabilities of members.

We will vote on these issues at the June Meeting.

Other Plans:

We will vote on these plans at the June Meeting.

Training Committee:

Diane Burroughs needs training schedules from all Groups.

Dianne Burroughs; 3521 Dunevin Drive #202; Chesapeake, VA 23321;
1-804-483-3784 (h); 1-804-393-5036 (w).

Liaison Reports:

ASTM: no report.

MRA: Membership cards are in, and were distributed. Most MRA
business was discussed elsewhere in the meeting. We are wait-
ing for Greater Philadelphia SAR to arrange for their unit
testing for MRA membership, if they decide to proceed with
their Eastern Region MRA membership application. Cady will
re-ship MRA "Rescue Forum" magazines to each Group address
when she receives them.

(A vote at January meeting to allow groups to join the MRA East-
ern Region but not the ASRC was not reflected in the minutes
distributed today, but was remembered by most present.)

Paul Williams met with Gary Mechtel and Keith Conover in
Baltimore several years ago to discuss MRA-ASRC issues. At
that time, Gary and Keith understood that the ASRC could, if
it wished, require all new applicant groups to the Eastern
Region to meet full ASRC Group standards for membership, and
require that applicant groups join the ASRC. They also under-
stood that the MRA wished the ASRC to use the MRA name and
logo whenever and wherever the ASRC name and logo were used.
Recently, there was a notice in the MRA Mountain Rescue Forum
magazine that "The President noted that Dr. Keith Conover does
not respresent the MRA in any function.” (Mtn. Rescue Forum,
2:1, August 1989, page 12; however, note that the previous
page, under Eastern Region News, states "our W-EMT curriculum
has been presented twice in Virginia and once in Pennsylvania,
as Pilot programs.). This is presumably in reference to the
use of the MRA logo along with the ASRC and CEM logo on pub-
lications of the ASRC-CEM Wilderness Emergency Medicine Cur-
riculum Development Project, which is an official ASRC Project
with Dr. Keith Conover as Project Coordinator. Since this is
an official function of the ASRC, and since the Eastern Region
MRA and ASRC are one and the same at the present, our under-
standing is that this use is appropriate. At the direction of
Chairman bob Koester and with the consent of the Board, Cady
Soukup will write MRA National in regard to both questions:
use of the MRA logo for official ASRC activities and whether
the ASRC can reasonably require all applicant Groups to join
the ASRC.
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NASAR: no report. Anyone who is an ASRC member can join NASAR
as a nonvoting member by sending $12 to Greg Fuller.

PASARCO: See attached report. STATCOM has tentatively agreed to
serve as statewide PASARCO resource center.

VASARCO: Working on incorporation, increasing public and
Responsible Agency awareness, better benefits and reimburse-
ment for volunteers, separate Advisory Board to be part of
State Government.

Old Business

Dogwood: handouts given out.

Critical Incident Stress: A 15 minute discussion about stress
and operations recommended that Carolyn Szostak () will see
that each Group has identified a resource for CISD (Critical
Incident Stress Debriefing) and to review our training
standards as far as recommending addition of stress management
and CISD training at the various levels, and perhaps address
stress management in the Operations Manual, including possible
proactive monitoring of stress levels among members of ASRC
Groups.

New Business:

That the attached design, with artistic changes, be authorized
for wear by those successfully completing any authorized
course based on the ASRC-CEM WEMT Curriculum. One abstention,
all others in favor.

That the attached card design, pending clarification of use of
the MRA logo by the ASRC, be authorized to be given to those
successfully completing any authorized course based on the
ASRC-CEM WEMT Curriculum. If the MRA does not permit free use
of the MRA logo by the ASRC, for this purpose, the card will
not display the MRA logo. One abstention, all others in
favor.

ESAR 616:

ESAR 616 is up for full certification, but this must be granted
at a General Membership meeting. Moved by Mechtel and seconded
by Conover, and passed unanimously, that the BOD recommends
that the Membership approve ESAR 616 for full Certified Mem-
bership. Article I1, section 3.6 of the ASRC bylaws requires
that "to remain in good standing . . . an organization must .

. provide evidens that all new members have undergone an indi-
vidual Medical Examination, as defined by the ASRC Training
Standards.” However, the Training Standards say nothing about
this, and therefore this should not be an obstacle to ESAR's

full Certified Membership.

Moved by Mechtel, seconded by Conover, and passed unanimously
that a General Membership Meeting be held at the next BOD
meeting on June 2, 1000 hours, SNP HQ, Luray VA, for the
express purpose of voting on full Certified Group status for
ESAR Post 616. PROXIES PLEASE! Cady will send out a written
notice.
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Announcement: Volunteers will be needed this summer for wildfire
suppression. Contact Greg Styles at Shenandoah National Park
Headquarters if interested.

DES plans to revise the GSAR program, and is looking for ASRC
input; each Group was given a copy of the program and asked to
bring comments to the next BOD meeting.

BRMRG is doing hug-a-tree may 17 in Richmond.

DES is working on IC standards; copies will go out and should be
brought to next meeting with comments from IC's and ASRC
Delegates.

Bob Koester is making a video on the ASRC for the Virginia SAR
Council.

Moved by Conover, and seconded by Mechtel, that the ASRC empower
the Vice Chairman (due to conflict of interest of the
Chairman), and after legal consultation, to enter a contract
with DBS Productions, that DBS Production produce a training
film about the ASRC, with provisions to exclude pornographic
use of the film, and that the ASRC will have full rights to
non-commercial use of the film, at no cost to the ASRC now or
in the future, and the ASRC will retain no rights to edit or
otherwise modify the film, and that DBS Production will hold
harmless the ASRC for any liability resulting from use of this
film. Passed with 2 for, no against, and 5 abstentions.

Adjourned at 1758.

Attachments:

AMRG Report (one page)

ESAR 616 Personnel Report (one page)

BRMRG Report (1 handwritten page)

SMRG Report (one handwritten page)

RSAR Report (one page)

ASRC Communications License Summary (one page)

ASRC Communications Proposal Update (three pages, with hand-
written additions)

ASRC Operational Requirements Draft (eight pages)

ASRC Plans Committee report (19 pages of viewgraph copies)

WEMT Patch Design

WEMT Card Design

(One copy each of the Virginia GSAR Standards and proposed I1C
standards were given to each Group's Representatives.)
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