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Bill Blake
South District Ranger
Shenandoah National Park

Phone

Home: T03-298.1675 South District
Office: R04-985.7293 Shenandoah National Park
Emergency: 703.999.2237

Luray, va. 22835
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Emrgencles 1nvolv1ng one or two *'imidents” ore retmmewimmd
by the Protectim Diviston of ‘Shepandoah Nationa aergencites
however, begin to stmln our reswrces, our oaeratlonq 111tymd R
our dectsion miking, Examples of| these major 1nc1dents lnclwe
catastrophic wildland or structural fire, multiple-in ury occidents, or
a major plonewreck with survivoris.‘ The Park Is currently forrrulotlng
detailed plans to handle-same of t situotions, l.e., fire, SAR, etc
" However, new types of situations @ccur anually ad ot cll of the
potential types of major arergenc}es can be foreseen, merefore, tms
- Emergency Operations Plan has been designed to glve sme structure to
. the comud, to aid declslmmkh@g a to ensire efficlent allocotlms
(( ‘of resources 7; SRR R :

Emergency response. wlll be accam] tshed using the "Incident com : Svstem"
developed by the State of Caltforiia, This system 1s similar to the over-
head structure on. a.mjomudlm fire, Some of the system hos been
revised to correspond with the needs of Shenandoch flational Park.

| Prlorlties will be set as fol lows:
1. The swlng of human- llfe | i
2. Caring for the less seriously | 1nJured
3. Controlling structuml ad wll:dlmd fires
4 Safegmrding Dmoerty B R AT
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Check-1n locations may be found ét
- Co-mmand Center |
- Base or Caws
~ Staging areas
. hellports
‘Swervlsors

3, Non-ws persomel smuld repe)rt to o the. Llcllson Ofﬁcer at the
- Comond Center, | o
o4 AL radto cammlcctims to t

REF,

6 Recelve briefing from ltrmadlmte swervlsar.
7. Acquire work moteridls, ;f
8. Oromize and brief smordimtes

9, Camlete forms md reDorts r@ulred. |

10, Respond to emobi11zation or(%!ers. |

11, Brief smordlmtes regardlrg delmbillzotlm.

12, khen releosed from energencygd.rtles, retum to regular dutles.}

2, Upon arrlval at the areq, d‘éck 1n at deslgnted check in looatlm. |

5 Use Clear Text (no codes) méerergerw termlnology ln cll mdlo s

"

ermube acuressed Cmnmd oo |
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Lar operatIONs
© HELICOPTER COORDINATORS

\Pmm; sscnon cx-xmr!

: nocmmxr:ou UNIT LEADER T o o
| | -HEAVY EQUIPMENT LEADER.




 ORGANIZATION GUIDE .

: "7“.' ' Air OPerations .

: 6. 'Ageney Representati%es report to Liaison ’Officer on Comand Staff.
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' On-Scene Comandar
‘ EHT' I.ea'd’er

Traffic Lea&er .

e SAR Leader

e “/Extrication Leadei;
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e Investigators - Coronexs |
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oPeratoxs

VRSCOIder SRR
Helpex
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Medical Advigor(s)
Doctors RN
Nurses

o |
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the reductim of sufferlng md mlnlr@izing of property loss. The Clmmde o

il accmulate llne canmxlers, seti P a Camang Center; comunications,

()Cormct Planlng reetms | =
() Anomve and Autmrize Irmlarmtatim of Incident Plcns

it tion tbeNens MIG




| | trail:c ures \ml le enroute
® ”Get adeqmte sIze-m of entglre sitmtlon
| Wit stpen ;lsEJrs lmredmtelv







iflc Lzlselection, fught




mether cllff, fmter, relicmter,

rescuecrewsd ted'mcal helloopteruefforts‘. S

O Get Pclrk Master Reswce u
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) Supply Unit |
(" '+ The Swoly Unit is primarily respong
™ all sultes for the Incldent, nain
servicing nm—emenddale smpllés '

Unit is growped Into tool opera)tlom
operations, The Supply Unit Leader

()
()

()
()
()
()
()

( O

()

()
()
()
()

ible for ordering, receiving, and storing
aining an lnventéry of suplies, ad
equipment, The major function of the

) suaport ooemtions, md reoordlng
reports to the Servioe Brcnch Director,

Partictpate in Logistics Section/Service Branch plamning activities

Provide Plamning, Logisticg

approprigte wnits

and Finance Section supplies to

Determine the type of ¢

Arrange for receiving 6rde o
Review Incident plans for iy
Develop and implement safe

Order, recelve, distribute,

t of supplies enroute

supplies -

rmation on operations of the Stoply Unit
and security requirements

and store supplies and equipment

Receive and respond to reqttsts for supplies and equipment

Maintaln inventory of suppl

Service reuscble equtnjfent |
Demobilize Supply Unit |

Sumit reports to the éervi
Maintain Unit Log

les and equipment

~e Branch Director




Vedical Advisor !l | |
The Medical Advisor is prlmarl%y rf,f onsible for developing and mplarenting
plans associated with caring fer, s§ 'ltering and transporting the injured
and the 111, The advisor may be a physician from WA-MC, The Advlser
coordinates with WA-MC, outsi&e tr ‘frtatim, md Park Medics on the scene.
The advisor requests fleld medﬂcal Facilities 1nc1udInQ field hospital as
needed. :

() Participates in Incldent plaming activitles

() Determines status of medlochl resources, su:plies awd personml

() Determines status of cosial ties

() Accumlotes staffias r?edal

() Orﬁers outslde medical air jand ground transportation

( ) Coordinates bem&n Inbldent Cormnﬁer, UA-MC, Park Medlcs at the
scene and outside trmfsporﬁtat on -

() Prepares for qctlvetlo? of Identifled field hospital if needed
( ) Responds to requests for medical aid

() Responds to requests “for medical suwplies

() Prepares medical repo ts

|
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Finmce Section Chief

The Finance Sectlon Chief, a mamer of the Geneml Staff, is responslble for
orgmlzing ad directing the act1v11 les of the Flncnce Sectlon. He sees
that proper obligation docunenﬁs arg premred for the purchase of suppl fes,
materials, servlces ad trcnspo]rtot on.

() Recelves brleﬂng from Incident Commander

(') Plans organization of Fl

() Assigns work locatlms and | relimlmry work tasks to Sectlon
personnel

(') Assanble ad brief ml’F lecﬁers o :
() Participate in praxtmtlon of lmldent plcns

() Keeps Incident der
mutters lmolvlng Fl

() Works closely with Logisti Chlef cm others in mitters
pertaining to flnmclal' fitrols and business management
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| e ers , | :
The nnekeepers work under the SLbél*vlslm of the Flnmce Cnlef 111ey

are responsible for time recordiing;'l

cnd other reaulment axd cannissary‘a -

ncluding all persml, curcraft,

- O) Time of all nersorml r;}mulmmt Is accumtely md

Dmnntly recorded

() Time reports and equlpmen j‘t’luse records are sofegmrdd

() Private equipment is cbvered

() Problems regarding GTD ovee
tactfully ond Dr(rm l

by rental agreement
and equipment time are handled
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EQUIPMENT
VEHICLES
MEDICAL GEAR
HELICOPTERS

- ASSISTING AGENCIES
SAR DIRECTORY |
HOVES' AVAILABLE FOR LODGING

|

i
i

|

Tobe wdited amunlly by SR Officgr.  Icludes:




Check SAR Resource 1
ARA Skyline Camw
Park staff

Park neignbors

Trained Park visitors

ist .

NPS Wamen’s Organization

NPS Set Teams

Virginia State li?ollc'

Virginia Office of E
Cooperating agency d
U S. Forest Servics
Blue Ridge Rescle Gr

NPS Hot: Shot Crewis

e

mergency Services

greements |

- George Washington National Forest
oup

e ,
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E QUTSIDE SOURCES. OF
—AD MESS ASSIBT

& Arerican National Red :
| State and County Civil

salvation Amy
' Natioal Guord |

I
|
|
|
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Radio Nets:
() BIFC
() U, S. Park P
() National Guard

: ()
Telephone:

() ce Pqu pho

() Direct Teleo

lice

o unes_
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A,
B,

C.

D.

E.

F.
G,

" H.

e

'BuS over the side

Moss 111nesses
Ctvil disorders

SPECIFIC INCIDENTS

Plae crash

Rock slide
Explosion
Explosion
Bonb threat

Catastrophic fire
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'-Rescw:, emrgency nedical,gqre

Close urea -
Prevent lootlngf and vmd_alisn
Fire trucks with charged 1ines -
If not located - major search|effort - ELT's etc,
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Traffic control
;?Close rood, 1f necmsary
fStaglng aress

j Imestlgator/comrs/Tqrt C
Heavy duty wrecker, crcﬁe, of skycrane
jExtrIcutlon ad fire
‘Ground transportation fdr un]

‘Fleld hospltal
‘Erergency morgue -
Bus lrrpomd for medmidul emnimtlm (secure areq)

Adequate arbulmces

Alr arbulances

EMS Leader |

Triage areas |

Loglstlcs for stranded vprsor

Crlsls service

aim

njured
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, Ssary
'Fly if lnfbclckcomtry, c}ose

mlls, lf necessarv

Rescue, elmrgency medlcal care, and evucuatlon of anuréd
Heavy equipment needed fdar relmvol of rock

Ground transportation fof uni
Route trafflc to altermte o
Establish contact polnt %or i

nJ ured
Jites o
hformation to local residents
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)
)

()
)

Suf'r‘lcimt cnbulmces
Trensportation of Lnlnjd*

() 'leslcal security of muxim.m debris impact areo for -
- Invest igatvepumwes e

Heow equlprmnt for rermml df debrls

Fleld stmtol i
Emergency ,rrorguge |

SR R

B
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- Call fire trucks

“Ewcmte threatened areos

O
()

()
()
()
()

Pctral nerimeter

Ambulances stcnd by
Try not to over—react

Gbtatn demolitions emert - F
Imestigators check suspects,
Watch other areas - mlght be

i
-
|

ort Belvolr and/or ATF

a0 set-up or diversion

e

Interview, take statements
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Protective clothi for work
rubber gloves, et{:]? ,

(btain extra stoplies
Trmsnortatlm of serious cc
;Maqmtembulanes | o
“Helicopter evacuation o% 111‘° md death cases

Assist with fleld hospital , o -
“Wam residents and visij:ors if illness Is loeol, Le., water,

suaply, minnls.. etc, |
Contact: Maintenance Dlvision

1f' water;stpply!swpected~

Seal off dngeros aress |

5




() Seal off areo N

() Asslst Flre Brlgude

() Rescm'tr(med Dersotis

() Emergency medical care

(.) ‘Evacuation to sufe ared
() Heaw equim\ent, lf needed
() Crond control |




