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I. Review aof IS
A. Organization -- Functional Management (Command,
Flanning, Operations, Logistics, Financed
B. Functions, not Feaople
ICS teaches everything in a modular fashion. By learning
the big structure with lots of people doing lots of things,
you can interpolate downward to a smaller incident and trim
off what you don’t need. Evaluating what of your
responsibilities are more and less demanding, or deserve
more or less emphasis, comes from experience.
C. Bpan of Control
"Anytime a subordinate function becomes critical or
ite complexity increases, it should become a
separate functiocnal entity." However, be sure you
need to! Command Post staffs which are too large
develop inertia, are difficult to control, and often
have serious coordination problems. "Everything
should be made as simple as possible, but no
simpler."” = use as light-weight a base structure as
you can but don’t overwhelm your management in so
doing.

II. Command Staff
A. Incident Commander
17 Approves ALL resource requests.
For ouwr purposes, this means:
al) Eesource reguests from ASEC (should go directly
to ASELD dispatchl;
by Requests of organizations not on-scene (should be
done through DES; ID should clear with
Responsible Agentl;
c) Reguests of organizations on-scene (should be
made directly to particular organizationd,
2) Identify liaisons/representatives from other
agencies.
3 With Information Officer, plan media procedures for find
based on status of subject.
4) Constantly be available to Incident Staff.
5 Work to maintain high morale and confidence.
£) Work to create an environment for staff to work in, get
things done.
73 Drive the mission ~~ Identify problem areas, influence
overall divection of incident.
8) Verify that all on Incident Staff are being kept
up~to-date.
9 Meet with family/friends (at least) once sach shift.
102 Briefing with media once-each-shift so they feel
like they're getting it from the horse’s mouth.
119 Feel free to move around, talk to ALL personnel, get many
perspectives on how search is progressing.
12 Brief EOC on a regular basis.
12) Consider giving end-of-mission debrief to ALL personnel.
a) Talk about find -— when, where, by whom.
by Talk about subject — condition, what’s going on now.

1
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) Talk about operations —— # people involved, # tasks and
type, area covered, etc.

d) Give credit to all agencies involved by name.

e) Lots of thanks. :

Debrief with EOQC at end of mission.

a) Info on find —— when, where, by whom.

by Info on subject—— condition, what’s going on now.

c) Talk about operations —— # people involved, # tasks and
type, area covered, etc.

td? Estimate time before Command Post closed.
Write post-mission documentation.

a) Va SAF Council Mission Report (as summary).
by ASEC Mission Narrative.

c) Sign—In Sheets

d) Medical Call Sheetsg

Family Liaiscon

13

Needs to be kept up-to-date on the status of the search.
This is difficult to do if spending lots of time with the
family at a place away from the Command Fost. On the other
hand, staying with family and away from Command Post is
important, too.

Feeps family up—-to—date on search activites

Introduces family to: - Incident Commander,

Investigation members, law enforcement personnel,

eto.

Work with investigator during sessions (can usually

read body language better).

Feep Investigation Unit wup—-to-date on anything learned
which may be pertinent to investigation.

Liaisons with/Representatives from other agencies

1)
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S
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Provide information on agency members' capabilities

and limitations.

Shouwld be kept up-to-—date on particulars of

incident, given plenty of opportunity to voice

suggestions, thoughts, opinions.

Can, usually should, participate in each Mattson Consensus.

Safety Officer

13
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Identify potentially unsafe situations.
ay In types of tasks going out;

b? In air operations;

z) In fatigue levels of personnels

dy any other.

Approve Med/Evac Flan.

Fublic Information Officer

If you don’t keep this man VERY informed, you’ll have real
problems.

1) Keep public information displays up~to-date.

Contains:

a) Searcher Briefing Sheet (collection of searching
data specific to mission, prepared by
Flans/Investigator?);

b) ASRZ Searcher Information Sheet;

c) Map of search area showing areas covered each shift or day
(Frepared by Situation Unit; Areas Covered Cumulative

ot
“
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)

instead for small sesarches);

d) Shift objectives (from Flans Unit/Incident Action Flan)g

@) Map of base camp facilities (prepared by Facilities Unit);

f3 Feminder to sign in/sign outg

a) Any other important parts of Incident Action Flan or any
cther information as decided by Informaiton Officer and
Inzident Commander.

Keeps media briefed.

a) In some cases, appropriate for you to initiate media
invaolvement in incident. By starting out with friendly
relationship, things will go more smoothly.  Should clear
with IC and Fesponsible Agent.

by Be a facilitator. Help media get the story and at same
time keep them from hindering rescue operations. Frovide
information to media and they won’t have to go digging for
it.

) Try to provide a center for media to work from, close to

but not at Command Fost.
d) Properly identify members of media -—- ask for presgs IDs.
&) Don’t censor —— you've not an aribiter of good taste.

f) MNMEVER LIE!

With Incident Commandey, plan proceedures on how to
handle media if find is made -- what to say when,
how, etc. Should be based on status of subject.
Feep a Unit Log (IZ5-213).

I7TI. Operations Section
Ops Section Chief

AQ

1)

23

33

43

Brief aperations personnel: field teams,
division/branch heads, etc.

Determine immediate needs for operational resocurces
and initiate resource requests.

Maintain a Unit Log -— VITAL!
a) Dontaing entry for each team dispatched by keeper
of log:

1» task number

2% team identifier

3r time dispatched

4> Other information, such as FTL name, type of task (dog,
hasty, etc}, and basic idea of task description, also very
useful to include as time permits.

b) Contains entry for major events:
1% clue found
Z» team redeployed or assignment changed
3 finds

4> important decisions, eto.
c?) Containg entry for team returning:
1% task number
2% team identifier
3 time out-of-field.
d) New log each shift.
Supervise current shift’s operations
a) Assign and dispatch tasks; brief teams; use TAFs
and Status Map as appropriate.

R
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Task aAssignment Forms (TAFg),.

TaFs can be neglected early on, hut be sure to

keep an excellent Unit Log so that TaFs can be
raeconstructed while team is out.  TAF

eventually necessary for: keeping track of

incident status; later analysis of ghift (what

didn’t get hit); as place to put team debrief.

Status Map —— Put route of task on map with task number.
Use correct colors and symbols,.

Direct teams in field; modify Status Map as

appropriate.

Debrief teams as they return from the field (more later?.
Change operational aspects of curvent shift’s

plan as appropriate.

Guide activities of subordinates, performing their duties
if so minimal that no one is assigned to them.

1
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Staging Area Manager

ar» get briefed by Operations Section Chief.

br Establish staging area layout. Determine any
needs for equipment, food, sanitation, parking,
etc.

- Eastablish check—-in function if appropriate; make
sure a way for personnel information to make it
to Fesources Unit and Operations Section.

dis Respond to requests for resources from Operations
Segction Chief, branches, or divisions.

g> Maintain a Unit Log. Contains major events —-—
team/FTL available, dispatched, et:o.

- Branch Director/Division Supervisar

ar Implement assigned portion of Incident Action
Flan

br Review assignments to branch/division and request
more resources/release resources (with approval
of superior) as appropriate.

o Assign tasks tor: division supervisors 1if branch
with divisions underneath; teams if division
supervisor or branch director with no divisions
uwnderneath.

d>» Report to superior when: Plan must be modified;
additicnal resources needed; surplus resources
avail; resource statuses change (team goes on
task, returns from task, eto.); hazardous
situations or significant events occur.

er Send regular total situation and resource status
updates to superior.

fr» Maintain a Unit Log -- contents similar to those
of Operations Section Chief’s Log.

» Alr Ops Director

ar Sideline: Helicopter Use
1: Operations/Flanning Section people get a view
of area they're searching
: Searching
3: Team transport
b» Monitor air safety

el
>
)
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oy Request declaration or cancellation of restricted

g

air space (with Incident Commander approvall.
Take reports of restricted airspace violations.
1: RA will probably need to clear
Z2: Can be taken care of through SARDD at DES.
Implement this shift’s Air Ops plan.
-— If search is large enough, actual task
assignment/tactical control of helos may be
designated to an Air Attack Supervisor.
1: Supervise deployment, redeployment of air
Y esSouUrces.
Briefings
a: Operation objective, operational history;
b: SBearch area, clues to look for.,
o3 Search pattern
I. Contouwr —— start at top & work down
11. Eoute
I111I. Expanding square or circle

IV, Sector

d: Altitude —-— in fairly open terrain, must be
below 2007 AGL to be thorough.

er Chain of command ~—~ who they need to talk

to, who's relevant.

Map/Grid system used.

Communications ~-— call numbers,

freguencies, availability of radios.

h: Signal devices subject or teams may have.

iz Safety rules

i+ Terrain conditions, weather forecast.

¢ Checking in and out.

: Press proceedures

s Food and rest facilities, fuel, special
stuff.

#: Dealing with situation regarding air resources on-tashks.

3: Debrief air resources.

Assign observers

Sideline: Observing in helicopters.

1: Sounds glamorous, but guickly gets to be
boring. Use highly motivated people.
Despite well-defined clues, look for
anything unusual.

|

2: Previous flight experience, knowledge of
terrain helpful.

4: Food/drink should be avail.

5: Sunglasses a must

f: Binoculars for running down clues only —-—

don’t scan with them.
7: Position in aircraft should be shifted
often.

» Keep Operations Section Chief up-to-date on air

ops progress and results.  Make ground tactical
recommendations to Ops Section Chief.

¥ Comrdinate subunits.

1: LZ marshall

m
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a: Keep log of all helo takeaoffs/landings i
bt Watch LZ safety. |
h* Arrange logistical support for helos as needed.

1: Make sure arrangements are made for helos?

refuelling, operational LiIs, eto.
i¥ Determine coordination proceedures with

Communications Unit —— how air rescources will

coordinate with Command Post, field teams. With

Communications Unit, establish & maintain commo

with aerial resouwrces.

J¥ Advise Flanning Section on Air Ops portion of
next shift’s Incident Action Flan
1: Deciding what helicopters are going to search
where, whan.

: Search roughest terrain in early AM before

rough air sets in.

3: Consider night search —— Z20-30 min search in
high prob areas, especially if subject may
signal or may have fire lit.

by IC8-220
1: How to fill out.

53 Frovide input to next shift’s operational plan

a) Advise Flanning Section on what won't get done this shift.

by Advise Flanning Section on things you feel need to be done.

=) Advise Flanning Section on the resouwces necessary to
accomplish some things, feasibility of specialty plans,
elbe.

£ Take the time to update the Family Liaison and the
Information Officer.

73 Report information on special ocococurances to Incident
Commander . i

Ops forms:

1) Generates:

a) ICs-2138 General Message -— a piece of paper will do as
well., Be familiar with form, though, for large ICS
incidents.

by ICS-214 Unit Log

c) ICS-220 Air Operations Summary ~- planning/briefing sheet
foor Aly Operations.

dy TAF

2) Works off of:

a) ICS-202 Incident Objectives -- tells Ops the general
objectives to accomplish

b) Detailed Operaticnal Flan -- gives Ops tasks to choose from
too aceomplish objectives

c) IC8-204 Division Assignment List —— tells Ops the resources
expected to be available to use.

Maps:

1 Status Map
kept on acetate, this map tracks the current status of the
search. It shows the FLS and any LKEFs, the Incident
Command Fost, map alterations, containment routes, and
(most importantly) routes of all tasks currvently in the
field. Each route should be marked in a color pertinent to

&



the type of task (GSAF, Air/Scent Dog, etc.) and a shart
hash-mark put through the route indicating where the team
is along the route at this time. The route should also be
marked with the Task Number and Team Identifier.

Covered This Shift Map

Kept on paper, this map shows the tasks completed during
the current shift. It is updated after each team
debriefing or field reassignment. Like the Status Map,
this map should also use proper colors and have Task
Numbers/Team Identifiers clearly outlined.

Clue/Alert Map

Fept on paper, this map shows the locations of ALL clues,
dog alerts, eto., turned up in the search. It is
accompanied by a paper log descoribing each map entry.
Clues are marked on the map by a circled "C," alerts by a ;
circled "A" with an arrvow of f of the circle pointing to *
WHERE THE WIND WAS COMING FROM. All map entries should
have the date and time the clue/alert was detected written
next to them, az well as a number (#4, #3535, #6). The number
allows one to look at the accompanying writewup and read
about the nature of the clue/alert. LClue/alert writeups
should alss include the location, date, time, and task
number so that the Clue/Alert map is reconstructable.
Usually entries will come from radico traffic, then are
glaborated on in team debriefs.

Folders:
17 Tasks Not Assigned (contains tasks thought up by Flanning
Section or Ops but not yet sent outd,
2y Tasks In Progress (should agree with Status Map),
31 Tasks Completed This Shift (should agree with Covered This
Shift Map? ;
Briefing and Debriefing

12

Briefing teams
a) Done within Operations, not Planning Section
b)» Subject Briefing (SBheet)
c) ASRC Searcher Information Sheet (where appropriate)
dir TA
1 Make sure important parts are filled out. '
ar Date
bx Dispatoch Time and Mode |
* Task Number
» Team Identifier
s Good, informative description of task.
» Fersonnel on task.
gr Good description of communications procedures.
e) Be upbeat with teams, thank them for their time. They're
volunteers too, doing hard work. Keep their morale and
interest up.
f) Femember Briefing Skills from MSF —-— Searching Data
Debriefing teams
a) Done within Operations, not Flanning Section
by Debriefing Skills
1 PODs on hasty tasks are almost useless.

2+ Remember Debriefing Skills from MSF.

-~ M "
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Flanning

3r Thank teams for effort.

Make sure important parts of TAF filled out.
Attach Team's Map —— showing task assignment AND
what was actually done in distinguishable

(different?) colors —— to TAF of task completed after

debrief and before the TAF is put in the Tasks
Completed Current Shift folder.

- you'll need a stapler.
Task goes in Tasks Completed This Shift folder.
Course task took goss on Covered This Shift map.
Any clues/alerts on Clue/aAlert Map.
Verify team put as returned in Ops Unit Log.
Verify task is off of Status Map.
Verify Communications Unit knows team is in.

Verify operational superiors advised of juicy items

debrief.

Section

A. Flanning forms:

12
20
33
40
52
€)
73
8
)
1070
113
127
3
14>
153

IC8-201
Ins-20%2
108203
ICS-204
ICS-207
ICG-20d
I105-213
ITg-214
I08-219
icg-219
ICg-221
Vabako

incident Briefing

Incident Objectives
Organization Assignment List
Division aAssignment List
Incident Organization Chart
Incident Statusg Bummary
Heneral Message

Unit Log

Operational Flanning Worksheet
Fesource Status Card (T-Card 1-8)
Demabilization Checklist

Lost Person Report/Checklist

Froje-ted Fersonnel Availability Summary

Sign—In

Fecord

Task Assignment Form
B. Flanning Section Chief
1} Responsible for evaluation of search area.

al MOsT
by Foaar

IMPORTANT FART OF SEARCH PLAN.
methods for deciding area

1% Theoretical -— Flot on "Flans Map” -— acetate
map .

G hl

» Btatistical —— Plot on "Flans Map"
* Subjective -~ geographical and other limiting

fa:turv -—= Plot on "Flans Map"

Matural barriers

{Containment?

» Physical clues saying subject has been in

this area

d* Historical data —— what has subject done
before? What have people in this area done
before™

er Gut Feeling —— Don't plot on map

fr FPhysical and mental limitations of sub ject

4% Deductive —— Don't plot on map

=]

in

“ Artificial barriers being or to-be constructed.



2

ar Where would I go were I the subject?
b What can you deduce from the informatiaon
you have available?

Sectors search area and assigns/tracks FPOAs

a) Sectoring
Az taught in MSF, Sectoring is the division of the defined
search area into smaller units, called sectors. Sectoring
allows search managers to assign Probabilities of Area to
individual sectors; tasks can then be assigned under the
criteria of first searching high-probability areas. The
search area should be sectored shortly after it is defined
so that a Mattson consensusz can be taken and initial FDAs
-an be assigned to parts of the search area.

When breaking the area into sectors, natural boundaries

should be used as much as possible. Sectors should be

small encough to allow the differing POAs to actually tell
you something; big encugh to prevent so many sectors that
the PlAs are all very small.

In ICS, when operaticons are being performed with

operational divisions, some suggest sectoring by division.

This creates, for Division Alpha, sectars Al, AZ, A3, etc.;

for Division Bravo, sectors Bl, B2, B3, B4, eto.

b} Mattson decides FOA at beginning, after
significant events.

1 First Mattson held as soon as sufficient information.
Incident Commander, General SBtaff, RA, Agency
Fepresentatives should take part. Other participants
decided on by Incident Commander.

2 New Mattsons are held after significant events such as a
new FLS or LEF. Participation showld include Incident
Commander, General Staff, others listed above as available;
any others decided on by Incident Commander.

o) Bhifting probabilities decide FOA in search after
no significant events.,

1* Flanning Bection Chief needs to make sure that’s done.
Could be done by Documentation Unit or Bituwation Unit.

2 tinclude Shea’s simplified method hered

Coordinates development of next shift's Incident Action

Flan. Info on preparation of Flan under Sect. VII.

Usual contents:

a) Dbhjectives for next shift - distributed to Command and
General Staff; available to public at display.

b} Briefing on search at present (Forms 201, 209IC8 can be
used) - distributed to Command and Seneral Staff;
available to public at display.

o) Resource allocation (Forms 203, 204, and 207108 can be
used) —- distributed to Command and General Staff;
available to public at display.

d) In-depth Operational Flan. (Note Faper, Maps, and TAFs
should be used) -~- distributed to Operations Section Chief.

£) Searcher Briefing —— distributed to anyone.

f) In~depth Subje-t FProfile —— distributed to COMMAND AND
GENERAL 8TaFF ONLY!

g) Specialty Flans —— distributed to Command and General

3
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113

Staff; some others may be briefed on elements of some
plans, such as briefing FTLs on the Med/Evac Plan.

hy Timetable — distributed to Command and General Staff;
available to public at display after distilled down to
pertinent information only.

i3 Media Procedures for find —— distribute to COMMAND and
GENERAL Staff QONLY!
J» Traffic Plan and Facilities Map -- distribute to anyone.

k) Anything else as approved by Incident Commander.
Make sure Information Officer has information for
public display, media briefings. Eeep Information
Officer up-to-—date.
Feep Family Liaison up-to-date.
Cellect and disseminate weather information.
Advise Medical Unit on Med/Evac plan.
Advise Communications Unit on Communications Flan.
Advise Ground Support Unit on Traffic Flan.
Coordinate briefings at shift changes, agency
meetings, etc.
Coordinate and assist Flanning Units, performing their
duties when no one assigned:
a’ Eesocurces Unit
1 Sign-In resources and determine availability
ar Check-In recorder
1: Post signs so people can find you
2 record information —— get availabilities on a
FFAS used for scrateh.
3: Make sure information gets to Resources
Unit/Operations

bx FFAS

1: Use as scratch sheet to keep track of current
(total?) personnel availabilities. Write names
and use AVAIL and REEMARES columns for when
they become available and how long they are
available. This gives a convenient place to
keep this information.

Z: Use as report sheet to show availabilities for
future shfits. Have particular future shift
labelled at top of sheet, then list personnel
and use AVAIL and EEMARES columns for when
they become available during the shift and how
1ong they stay available. This helps identify
future rescurce needs.

* Assign and track resources on-scene

ar Organization Assignment List (ICS-203) -- Use as
final form showing overhead for a shift; can be
used as scratch sheet to plan out OHT.

b Division Assignment List (ICS-204) -— Use as
final form showing FTLs, dog handlers, etco.,
available to a branch/division or to Operations;
can be used as scratch sheet to plan out which
divisions get which FTLs, dog handlers, eto.

c» Organization Chart CI0S-207) —— Use as graphic
display of overhead structure; for use at public

13
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displays, et:.

Have resource information avail for Incident
Commander, Information Officer, Operations and
Flanning Sections,

1: Buch as availabilities

Z2: Cwrrent and ewpected field resources.

Track resources gn-route to search.

Determine Regsources Needed

(from abjectives for this and next shift, feeling
of where search is going vs. PPAS information)
Situwation Unit

Feview TAF debriefs during (if not in way?) and at
end of operational shift. Verify that the Shift
Coverage Map and the Clue/Alert maps are correct.
Maintains maps of:

aw
b

Cumulative areas covered
Cumul ative FODs

Shifting probabilities

Documentation Unit

1> Make DAMN SURE youw’re getting originals for EVERYTHING,
2y Assemble each shift’s documentation.

ar Copy of each shift’s FULL IAF
b> All maps and TAFs,

cr Lsed-up Sign In/0ut sheets.
FOS work

4x Arvange for a duplication system/provide duplication
services.

E RN
wf

£

Incident Maps —— Master Map Folder, Grid Overlay
use. Het corvections to Master Maps.

Evaluate tervain, collect information on map
changes.

ar* Use loocal experts

by

)

Get additional information from what Operations has learned

and from debriefs.

s Make sure Operations is aware of all map modifications and

all maps tacetate, masters) are updated.

Demobilization Unit
1% With Logistics Chief, write demobilization plan.
Considerations:

LRy

Inv
1=

A

o w

“,

Withdrawal of resources from field —— order/priority

* Release of resources from the incident —— order/priority
o> Break-down of incident facilities
d

=0

Final debrief of all resources.
Assign responsibilities for elements of demobilization.

Coordinate demobilization.

estigation Unit .
Feep Incident Commander, Flanning Section Chief up~to-date
on status of Investigation.

Lost Person Report/Checklist

-,

a.~

Get them from move than one persan

b But interview separately

- Searcher Briefing Sheets. Make sure Operations,

Flanning Sections, Information Officer, Incident
Commander have.

11




'-.

In—depth subject profile for Incident Staff

» Work on investigation goals

Work with family liaison

» Coordinate bastard searach,

» Make time to work with Flanning personnel on deductive

-

reasoning — where would I be...?

i

Z. Maps: Flans Map, Cumulative Coverage Map, Cumulative POD

Map. Ales verifies/uses Covered This Shift and Clue/dlert
Maps.

V. Logistics Section
A. Logistics Forms:

13
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£
73
81
30

107

ICE~-205 Incident Radio Communications Flan -~ Used by the
Communications Unit to outline commo net, freguency
purposes,

IC6-206 Medical Plan -~ Used by the Medical Unit to list
medical resources to be utilized if a medical emergency
develoaps.

ICS-213 General Message

IZg-214 Unit Log

IC85-216 Radio Requirements Worksheet

IC8-2317 Radio Freguency Assignment Worksheet

ICS~218 Support Vehicle Inventoary -- Used by the Ground
Support Unit to keep information on available vehicles &
their assignment.

Commo Equipment Log (Sign In/0ut) —— Used to keep track of
radio equipment assignments on-scene.,

Commo battery records —— Used by the Communications Wit to
keep track of battery charging/discharging on—scene.
Foint—-to-Point Log sheets ~— Used by the Communications
Unit to log all radio traffic.

B, Logistics Section Chief

1)

Coordinate and assist Logistics Units, performing their
esponsibilities when no one assigned:
a) Communications Unit
1% Write Incident Radio Communications Flan; get
advice/information from Flanning Section.
2% Establish some type of telephone service.
3% Assess and resolve problems withe

ar Adeguacy of amount and types of commo equipment on-scene

b Geographic limitations of current commo net.
o Anticipated future commo problems.
4> Supervise Commo Center operations
ar Bupervise commo gear assignment and maintenance.
br Brief radio operators oni
1: Commo procedures;
Fr Freguencies/Nets in use;

a: Command Net, Tactical Nets, Support Net, Ground to Alr Ne

Air to Air Net, Med/Evac Net;
3: Equipment status, capabilities, limitations, and
restrictions;
4: Locations of repeaters;

5: Procedures for flow of information arcund base camp

Operations, Incident Commander, etc).

1
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cs Brief team rvadio operators on procedures.
by Medical Unit
1> Set up a medical capability at Base for search personnel.

i

2% Preparations/Flanning
ar» Arvange for eguipped Med/Evac vehicles o be on
stand-by.
b Write Med/Evac plans; get advice/Zinfermation from
Flanning Section (more detail wunder Section VII, D.10.
» Fespond to medical-oriented requests.
ood Unit
Ensure potable water avail for all resources.
* Determine method of feeding resocurces.
P Procure food, equip, personnel for feeding
Y ESOUrCes,
tl) Supply Unit
1* Determine supplies needed and arrange for obtaining
as needed.
2% Maintain inventories of equipment
g) Facilities Unit
1% Provide facilities for Command Fost, investigation,
slesping, showering, parking, sanitation, staging
areas, etc. Doordinate layout of such facilities.
2r oAssign individual area managers as appropriate.
2y Work to insure security around incident facilities.
4% Work with other staff members to determine
regquirements of all facilities (ie. layout
reguirements of Command Post, eto.)
Sy Prepare "facilities maps," for display and
distribution, showing where facilities are located.
€r Advise Ground Support Unit on Incident Traffic Flan
) Ground Support Unit
1> With advice from Facilities Unit and Planning
Section, write Incident Traffic Flan
ar Parking
bx Vehicle access to everything
c» Team transport parking/staging
dr Med/Evac resocurces’ parking and response (make sure
response route out is clear at all times).
2 Transportation
ar Implement traffic plan
by Coordinate transportation of personnel, supplies,
food, equipment, eto.
cr Coordinate fuel/service needs of transportation
gguipment.
d>» Maintain inventory of vehicles available and keep
track of status.
) Assist Demobilization Unit in preparation of Demobilization
Flan.
33 Other

.

4

1
L bJ o= T L)

VI. Miscellaneous Stuff
A. Get good scent articles early. Cannot have been
washed or touched by anyone else. Ziplooc-~type or
paper bags. NO FLASTID TRASH BAGS.

13



VII.

B!

Fesource requests.

13 Operations/FPlanning Sections resource requests
ariginate from Operations, Planning Section, or
Logistics. ’

2y Logistics—-type resouwce reguests originate from
Logistics

37 Once again, ALL resowrce reguests approved by Incident
Commander ,

4} Fequests of agencies not already invelved in incident
usually should be cleared with Eesponsible Agent.

D) Minors authorized by Incident Commander after
Cclearing with Responsible Agent.

Containment boundaries

1) Mot possible in all cases

23 ldeas -~ FEoad Block, Trail Block, Camp-Ins,
Look-outs, Track Traps, String Lines

Maps

1% Ops keeps:
ary acetate map of current situation (Status Mapli;
by Covered This Shift Map.

o) Cumulative Clue/dlert Map.

2) Planning Section keeps:

a) Plans Map ~- acetate map showing search area,
including theoretical lines, statistical lines,
containment boundaries (natural and enforced’,
boundaries of search area, Mattson sectors,
curvent POAs;

b Cumulative Areas Covered/Cumulative FOD maps.
1> Areas Covered map can be a separate map with

acetate overlays for each day so can see how
search has progressed from day to day by
progressively laying down the overlays.

3) Planning Section verifies:
ar Covered This Shift Map after shift is over
by Cumulative Cluse/Alert map.

4y I08 Map Symbols —— attached.
Command FPost/Incident Base vs. Mission Base
For many years, we have been referring to an ICE "Command

Fost" as "Mission Base.” An "Incident Base," in ILG, is a
logistical center. So long as everyone knows what we're
talking about, no big deal. However, on large incidents
with rescurces more used to formal ICS, problems may

develop. Consider referring to Mission Base as CF.
T—Cards
Have not been addressed here because too much work to be

done. Usual problems with keeping volunteer teams intact
over time...

Development of Incident Action Flan (Shift Flan).

-— following written from perspective of Flans Section

Chief

A. Decide upon Shift Objectives, outline on an I08-202, have

Orr’d by Incident Commander. Use these as guide.
1) Objectives should be attainable. Should be based on

14




resaources you expect to have available. If ANY are
questionable, contingency plans should be arcund. Will be
revised many times as current shift progresses and more
information available.
22 Should have multiple sets so ID can choose among
alternatives,
3y General Objectives
a) Such as change in OMT structure —— branches/divisons.
1» Divisions vs Branches —— When to use which -— Many
deciding concerns logistical
ar What will get area searched better?
b What will improve communications?
cr What will make resource flow easier?
d> What will preserve a good span—of-control?
b Such as instituting of timetable.
o) Safety objectives.
43 Flanning Objectives
Things for Flanning Section to accomplish next shift.
a) Buch as revisions of specialty plans (Med/Evac, Demcob),
et .
) With Investigation Unit, set objectives for investigation
twrite on ICE-Z0Z the ones that are O to publishi.
o) Doocumentation Objectives
d) Fesource Objectives
5 Operational objectives
a) should be based on what happened last shift, what's
happened so far in current shift and what you can expest to
happen for rest of current shift.
b} They should be based on current FOAs.
o3 Bhould dictate areas to be searched and FODs to be attained
in general terms.

d} Can refer to specific areas to be searched if the areas ave

of top-priority (absolutely MUST be searched right away).
&) Logistical Objecltives
al) Improvement of Food/Water
by Sleeping Facilities
=) Communications Changes
) Actual logistical accomplishments to be per formed.
Determine additional resources {(equip & personnel)
necaessary to accomplish the objectives. Go over with
Incident Commander. Initiate first resource reguests for
Epm/am shift (these should be started by about 10 am/pm, or
8 hours before in other words?.
Allocate resources. Flan next shift's OHT, FTLs/DHs, etco.
Write/revise specialty plans as necessary.
1) Help Medical Unit get Med/Evac plans written. If
no Logistics section yet, write it yourself.
a’ IC8-206 very inadequate.
b) Ops should review, Safety Officer/Incident Commander must
Ok, :
£) Rescue stages: Notification, Size-Up, Flanning, Doing It,
Critigque
LOTS of E00D STUFF in MSF book.
d} Concerns:



1% Emphasize time UNMIMPORTANIE -- if subject has been out
there for a while, taking five minutes when the report
comes in to stop, think, and do it right may save lots of
problems later and is certainly justified.
SAFETY -- Most important deciding factor,
 Who will do the evac?
ar Team at base
b Teams in field
1: Nearegt teams respond directly”
2y Teams further out? How will they get there?
o Wha's in charge?
4 How will you alert everybody?
S5 What will you evac with? Who will get the gear there?
£> How will you get teams in? Overland routes,
transportation, asrial insertion, eto.

o

(J k2

7k How will you keep communications running OKT
ar FRadio contact with all teams

£ How will evac come out?
ar Plot possible routes out of certain areas acknowledging
that field resouwrces have final say.
b What if pt can’t tolerate carry? What if pt can’™t tolerate

wait”
cr LZIs — several scattered among search area.
9 Weather ~— what if it's good or bad?
10 Hazardsg ~— of tervrain, of air evac, of team safety.
11 Criteria for hoist opns?

12> Time subject has been out in field, how much more time can
tolerate, eto.
13> What to do with non-involved field rescurces
2y Demobilization Unit (w/ help of Logistics
Section) writes Demob FPlan (more info under
Demobilization Unit).
E. Work with Commo on Communications Flan.
F. Work with Logistics wunits on Traffic and Facilities Flans.
G. As more information about success/failure of currvent shift
comes in, objectives will be modified. This will in turn
modi fy resource reguirements and may necessitate changes in
resource requests.
H. As more resource information comes in, may need to change
assignments, objectives, etc.
I. Write/revise Incident Timetable.
1) One way —-- teams change €&—-6; OHT goes 1ia-134.
) Another way —-- teams get rest when needed, become
available when they become available. OHT changes
at & except plans at 8.
a) 0400 —-- Day shift plan presented to Incident
Commander by plans for approval.  Any
modi fications Incident Commander requires made by
0500. Day shift awakened.

b3 0500 —- Day shift briefed on night shift results,
day shift plan.
z) Q600 —— Night shift off; day shift on

d) OEOO-0OB0O0 Night plans briefs day plans, finishes
assembling documentation of night shift, gets day

16



VIII.

Blw

M‘l

shift going on the day plan written by night

plans.
e) 0800 -~ Night plans off; day plans on
f) 1000 -- Need to be able to start ordering resources for

night shift...meaning day plans has 2 hours to get an idea
of night shift resource requirements.
g} 1600 -— Night shift plan presented to Incident
Commander by plans for approval.  Any
modifications Incident Commander regquires made by
1700, Night shift awakened.

2 1700 —— Night shift briefed on day shift results,
night shift plan.
i3 1800 —= Day shift off; night shift on

J1 1800-2000 Day plans briefs night plans, finishes
assembling documentation of day shift, gets night
shift going on the night plan written by day

plans
k2000 - Day plang off; night plans on,
} 2200 ~- Need to be able to start ordering resources for day

shift...meaning night plans has about two hours to get an
idea of resources needed for day shift.

Late in shift, write an incident briefing.

13 IC28-201 Incident Briefing

23 1TC8-209 Incident Status Summary

Late in shift, do detailed operational planning.

1) DPone to fulfill DOperational Objectives

2y Consists of actual tasks for Ops to pick and choose from to

complete ob jectives.

a) Faper list of tasks ~— reference number (#1, #2, etc. -——
not to be confused w/ Task Number), type (hasty, dog hasty,
dog grid, etoc.) and route/area.

by Master maps showing all ftasks (can be located by ref
number .

o1 TAFs for each individual task with attached map showing
task (DON'T FILL OUT TaASKE NUMRBER).

Around 0400/1600 —— gssemble Incident Objectives (ICS-203),
Incident Briefing (ICE-2013, Incident Status Summary
CIZE-209), resource allocation (ICE-203 and 204s), Searcher
Briefing (from Investigation Unitd, Subject Profile (from
Investigation Unit), Operational Flan, specialty plans
CICS-205, 206, Med/Evac), timetable, media procedures,
trafiic plan, etc., and present to Incident Commander.

By 0300/1700, make suggested changes, obtain IC
authorization, and prepare copies of plan for IS briefing.

Shift Briefings —--— How to do 'em.

A.
E.

Command and General Staff attends.

Make sure everybody knows each other, who has
responsibility for what during current shift, who has
respaonsibility for what in oncoming shift. (Incident
Commander leads)

Feview of what incident is (if necessary) -— Who, what,
where, when, why, how,. (Flanning Section Chief leads)
Guick summary of all activity before curvent (ending)

17



IX.

shift. (Planning Section Chief leads?

E. Current shift summary from each Section Chief and Command
Staff member / others dep. on situation.

F'o Current FOAs, (Planning Section Chief leads)?

G.e New shift objectives —— elaborate on each. (tFlanning
Section Chief leads)

H. Go over specialty plans (new/changesy.  {(from Planning
Section Chief/Incident Commander)

I. Anything else -— discussion. (Incident Commander leads)

EFarly Evolution of an incident
Hopefully incident concludes before all these things done.
But this gives example of how organization can develop.
A. Initial actions
19 Incident Commander briefed -—> get true situation.
2 What's besn done
3) What resources available
43 Determine reps of agencies involved
5) Mest with responsible agent
£) Pamz improved directions on to ABRO dispatch, EOC, etco.
73 ABAP —— determine if minors can respond.
2y Early Ops
a) Tactics
1% Binary Search {(sign cutting?
2@ Tracking (human and dog?
a» Get good scent articles early. Cannot have been
washed or touched by anyone else. Ziplaoo or paper
bags. ND TRASH BAGS. %

2r Hasty search (Human and Dogd ;
4% Containment |
5: Aerial sweeps —— quick, low POD on large area. i
GBx Attraction

7x Investigation

8 DF to localize area

g Other passive technigues

10r Bastard Search factually coord by

investigator)
bl Resources
1> Human Trackers and Sign Cutters
2% Alv—-Scent and Ground-Scent dogs
A% Clue-conscious hasty teams
4 Containment resouries
Sr Alrcraft
&» Investigators
7> DF teams
33 Early Flanning |
a) Consider what resowres needed to do next 12 hours
of operations right
b)Y Start investigation —-- get LFR/C taken.
) Locate some kind of duplication service and get maps made
up .
d) Define intital search area
@) Consider development of search and OHT
f3 Rough media proceedures —— who are they going to

18 .
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talk to when they show up (preferrvably not I.00.).
Early Logistics
a) Communications between field teams and Incident Staff
by Command Fost/Base location and organization

Development of Organization

1)

Usually upon immediate arrival of a two person OHT:

a) IT also doing Flans, Command Staff

b) Other person doing Ops and Commo

c) Lovcals providing Logistics (except Commod

Addt’]l OHT needs to maintain good span—of-control.  Actual

assignments vary depending upon incident, but sarly

assignments are often:

a) Radio Operator (relieving Ops somewhat?

By Investigator/Family Liaison {(doing both at first bubt split
these roles up when possibled

-3 Deputy Ops (gets teams together while Ops draws up tasks
and assigns them to teams)

dy) Sign—In Recorder (makes sure sign-in done correctly and
important info recorded)
) Flanning Section CThief {(coord. Investigator and Sign-In,

takes planning burden of f of IC).

Transition to first normal shift

By the beginning of the first full shift, things need to be
wizll-enough organized for the shift to proceed fairly
amoothly. .

13
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3

Overhead Team —— Resources need to be known well encugh to

plan at least the development of the OHT over the course of

the shift, if not what the OHMT will be from beginning to

end.

FOA

al)l Well-defined search area

by Grood sectoring and Mattson before shift.

Shift Flan

a) At least a rudimentary shift plan, with objectives and
resource allocation (OWT, FTLs, DHs, and searchers).

Fescua/Evas

17

4)

1f no Med/Evac Flan available, I needs to assert w/o
angering local resources. Emphasize time wunimportance and
make sure things are done right. Whatever else, insure
good communications.

I1f Med/Evacs plan available, STICK TO IT unless woefully
inadequate. I should have done legwork in advance to
ensure cooperation.

If air evac, someone goes with helo who knows what
medically has been done unless flight crew says no.

Notify EQC, ASRC dispatch of find.
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