™Y

e

}n

APPALACHIAN SEARCH AND RESCUE CONFERENCE, INC.

SEARCH AND RESCUE

OPERATIONS PLAH

(SAROP)

First Edition

May, 1976

Appalachian Search and Rescue Conference, Inc.

2616 Jefferson Drive, Alexandria, Va. 22303

Emergency Contact: University of Virginia Police Department

£804) 924-7166



APPALACHIAIN SEARCF AND RESCULE CONFERENCE

SEARCIi AND RESCUE CPEPATIONS PLAIN (ASPC SAPOP)

PURPOSE :

This document is intended to provide a general outline of
the procedure to hbe followed by the ASRC iﬁ conducting search or
rescue operationgg .It is fof the general informaﬁion.of any inte-
rested parties, but is particularly intended for the 6fientation
of ASRC members and members of other acencies ané orcanizations

with which the ASRC comes in contact.

SCOPE:

The SAROP treats SAR organization and procedures only in a
very general way: it neither covers any detailed procedures nor
gives any official ASRC standards. These may be found in the
ASEC Operations Manual. The SAPRQP treats elements of search stra-
tegy only in an incidental fashion. This material is available

in the SAR literature.
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I. INTRODUCTION

In order that a search and rescue operations plan (SARCP)
be both effective and practical, it must meet four important cri-
teria. The first is
A) COMPLETENESS

The SAROP must anticipate and provide for all aspects of a
SAR operation. Ileans must be provided to meet the needs of the
searchers while simultaneously providing procedures to deal with
a multitude of search and rescue contingencies. Although the
general problem of SAR is one of considerable complexity, the
SAROP, if it is to be practical, must have
B) SIMPLICITY

The SAROP will be executedt by fallible people, aften under
considerable stress. If the SAROP is as simple as possible, the
searchers are less likely to make mistakes which would jeopar-
dize the success of the mission. Furthermore, a complex plén
burdens the searchers with its own .procedures rather than fulfil-
ling its proper function of freeing their creative powers to attasz’
the mission's more substantial problems.

The SAROP attempts to simplify the conduct of a SAR mission
by identifying and standardizing only the most important and gene-
ral procedures. For each routine function, a form is provided
winich outlines the standard procedure so the searcher doesn't for-
get anything., provides work space so the searcher gets complcte

and correct information and can orgmnize his thouphts, and,

fin:
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11y, provides a written record for the accurate information

faie}

of other searchers and for documnantation of the mission afterwards.



Completing the paperwork assures that the mech;nics of the Plan
are executed smoothly and efficiently but-with a minimun of effor

Still, many different situaticns may arise during a mission
and rigid standardization will impede nrogféss:rather-than improve
it. Hence, the importance of
C) ADAPTABILITY

Although the SARCP is intended to nrovide standard nrocedure
'ﬁhich may be followed with little thought, it does not ignore the
intelligence of the searchers who are using if.A It is up to the
mission leaders to adapt the Plan to the situétion at hand, and
apply only those procedures whichare necessary or useful. It is
through adaptability that a simple plan can be complete.

There are two main features of the SAPCP which aid its adap-
tability. The first is the organization of a mission into phascs

Phase #: Alert and Mobilization

Phase 1: The Quick Response

Phase 2: Scratch and Survey Searching

Phase 3: Saturation Searching

Phase 4: Withdrawal

Fach phase need only be initiated if it is appropriate, and
the strategy employed in each phase is based upon need rather the
procedure.

The second adaptable feature of the SAROP is the functicual
organization. The Plan describes many jobs which may need to be

¢bhs

e

performed during a mission. Iiow people are assirned to the
ot the jobs to:neorle depends upcn the circumstances and is up

to thes leaders. For example, a Field Team is compesed of Leader



liedic, Rescue Specialist, Radio Operator, Driver and Searchers,
but on a simple task a team of two people can discharpge all these
duties. The titles used in the SAROP are carried by functions,
not iniividual people.

-Finallyv an effective and practical SAPCP must provide
) CLEAR DELINEATION OF AUTHRRITY

A SAR operation can only be successfu1~if it is a coordinatec
unified effort. An operation involving many people of different.
backgrounds, capabilities and training can only be'expected to
succeed if the standards of the SATOP are enforced by a unified
leadership with a well-defined hierarchy.

Although some sort of para-military chain of command may be ™
the ideal, ASRC leaders must understand that neither ASRC mem-
bers nor Vblunteers will submit to such a system, and it is surely
not necessary. Nevertheless the leaders must be able to expect
that their instructions will be folleowed fully and that all
searchers will respect the command hierarchy.

The SAROP provides faur :distinct levels of authority:
Searcher level, Field Team level, Staff.level, Mission Goordinzto:
and Responsible Agent. It is most important that all ASRC merber: .
understand that the ultimate authority during a mission is the
Pesponsible Agent (.Sheriff, Park Superintendent, or Civil Air

Patrol }Mission Coordinator)®*: The ASRC serves at his pleasure

*Strictly speaking, only the .Sheriff. or Park Superintendent
nay be considercd the Responsible Agent. However, for the purposes
of the SAROP, the te¥m :esponsible Agent is used to denote any
person with authority over the ZSRC.  The CAP ™C is 'a notable
example. ' P



and is failing im its duty if it does not provide the service he
wants.
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- II. PHASE §

During Phase f, the ASRC is alerted through the cooperation
of the University of Virginia Police Department, and the members
of the appropriate ASRC Groups are mobilized. After analysis of
the available information, the appropriate action is taken. This
may involve the dispatch of a Quick Response Team (QRT) or the
planning of a major search effort. Phase § is illustrated in
figure 1.

A) UVAPD

The U.Va. Police Dispatcher is equipped with an ASRC Mission
Alert Form (MAF) and an Alert Officer List (A0 List). Upon re-
ceiving a call for SAR assistance, the Dispatcher fills out the
MAF getting the complainant's name and phone number, and instruct-
ing him to wait at his telephone for a call from the ASRC. The
dispatcher then calls down the AO List until he locates an Alert
Officer and transmits the information on the MAF to him. This
completes the Police Dispatcher's duties.

The UVAPD telephone is manned at all times, so that the ASRC
can always be reached. However, each Group periodically publizsh-
cs a list of local contacts so that it may be reached more easily.

Each list contains complete alert information.

B) ALERT OFFICER (AO)

After receiving the MAF information from the Police Dispaich-
er, the Alert Officer (AO) calls the complainant to get confivm2-
tion and enough information to plan an appropriate respons2. Hc

enters the information on a Mission Dzta Form (}IDF).
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Figure 1. Phase @: . Alert and Mobilization.
The Complainant requests. SAR aid from the U.Va.
Police Dispatcher. The Dispatcher then contacts
an 48BC Alert Officer (A0). The 20 gets initial
information from the Complainant, selecis a

. Mission Coordinator (MC). from a Group near. the

- mission site and relays this information {o him.
The MC then orgahizes the responSe through a
Dispatch Officer (DO) and, if appropriate, a
Quick: Response Leader (QRL).

— st



From this point, the procedure of the AO is diciated by the
situation, but several things must be attended to:
1) The AO must decide on an appropriate response (e.g. dis-
patching a QR team).

2) Sufficient information must be secured to support the re-

sponse (The MDF and Missing Person Questionnaire (MPQ) he.

in this effort).

3) The complainant must be assured ﬁhat action is being
taken.

4) Arrangements forfurther communication must be made.

5) A Mission Coordinator (MC) must be appointed and informed
(the AO may appoint himself MC, otherwise he refers to

the MC list in making the appropriate choice ).

C) MISSION COORDINATOR (MC)

The Mission Coordinator's job is to direct all aspects of
the ASRC's participation in the operation. The cffectiveness of
the ASRC is his responsibility.

The MC's first task is to approve and implement the AO's ini
tial response plan (the A0 and the MC ma2y be the same persomn}.
However, no action can be taken in the field until the Responsibl
Agent is contacted and his approval is secured. This is a simple
matter when the Responsible Agent has made the original requect
for help. If not, onﬁe the MC has initiated the appropriate robi
lization plan, he must contact the Responsible ‘Agent.

Mobilization plans may vary from Group to Group, but three
general principles apply.

1) The Group level callout is carried out by a Dispatch Of-

ficer (DO) seclected by the MC. The DO is usually an
J ¥

P o



Amateur Radic Opérator (Haﬁ}*Since‘hfé dispatch duties in
" volve radio communhication.
2)"1f a Quick Response ‘(QR)' is appropriate, the MC appoints
d Quick Response:Leader (QRL) from his Field Team Leader
List (FTL List) ahd the QRE'aséembles:fhe Team. In a
~simp1e'Teécue7§ituétion;‘the MC may appoint himself QRL.

3) If a Conference-wide callout is appropriate, the MC alert

DOs in the other groups, which then follow their own mo-
bilization procedures, *

Once the callout procedures are’ et ﬁﬁibyﬁ%tibn, the MC begi
the tasks of gathering information éhﬁ'pléﬁhiﬁg for the operaticn
These tasks are not completed until the operation has ended.

D) DISPATCH OFFICER (DO)

The Dispatch Officer (D0O) has two main responsibilities; Th
first is to maintain radio contace¢ with the QR Team and the secom
is to execute the callout plan accoreing to the MC's instructions.
-~ When the callout is finiéhéd;”the‘Dé‘fiiis:out‘ah'Alert Suirmary
“Form' (ASF) which gives the MC a qﬁiék'suf§ey;6f the manpower he h:
available. o -

Each ASRC member is equipﬁed“wi%h'a“Sehféher Alert Form (SAF,

so that he may record his dispatch instructions completély.

Lgd



IIT. PHASE 1: . THE QUICK RESPONSE
The primary missions of the Quick Response Team (dRT) are re
squewﬁndAevacuation;- In situations requirihg‘these‘functiohs the
is no question that a QR is appropriate. Nevertheless a QRT can
serve a useful function in a search situation as well. Aithough
the probability of actually finding-a lost persoh“With'aﬁQRT may
be sma}l;:ihe Team can fulfill four important missions in a search
Thégg;gre |
1) Hgsty Search
' 2) Initial Survey Search
3) Initial Scratch Search
4) Reconnaissance
5) Initial Base Operations .
Even if the QRT fails to find the victim, the information it
gathers about terrain, weather, map accuracy and road conditions B
may be crucial in the smooth mounting of a large écalé searéh.
The QRT will usually maké first contact with ‘the ﬁésponéiﬂle.w
Agenf,and others at the site. ' Good working relationships wili dé-ﬁ
pend upon how this contact is made. |
.QRT organization is illustrated‘iﬁ’figure 2.
A) QRT ORGANIZATION
There are five positions on a QRT, but one person may fill
more than one position.
1) Quick Response Team Leader (QRL)

The Team Leader's responsibility is to carry out the

mMission assigned by the MC, within the constraint that he

provide for the safety of his team. He is the highest
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Figure 2. Phase 1: The Quick Response (QR).

The QR is organized by the Quick Response Leader (QRL) .
Meanwﬁile, the Dispatkh 0fficer {DO) is alerting the rest
of the group. Communication with the Quick Response
Team (QRT) in the f##ld is maintained through the Base
Officer (BC) and the DO, The MC is gathering informetion
and planning the operation under the ResponSible Agent's
direction. A
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~ authority on the QRT, but must consider the judgment of
fhe other specialists, particularly the MEDIC. The QRL's
sﬁecific duties are
a) Miésion Planning
b) Navigation
c) Personnel Management -
d) Equipment Manageméﬁt
e) Safety T
f) Miésién Reporting
2) Medical Offiqgr'(MEDICL.v

3

The MEDIC is responsible forvthe medical care of the
victim and incidéntal medical‘care of team members. The f-.\
MEDIC should be a registered EMT. The MEDIC's specific
duties are

a) Assembling necessafy medical equipment
b) Medical care of team members
c) ‘Medical: care of victim
d) Advising QRL and‘Rescﬁe.Spe;ialist (RS) on
‘medic31 situations and priorities during
‘ _ evacuition . '
- °3) Reséue Specialist (RS)

The Rescae'Specialist (RS) is responsible for the ex2-
cution of any technical operatibns including rescus ani
evacuation of the victim. His specific duties urve

a) Assembling necessary technical equipment in-
cluding litters and rigging

b) Supervising all roped travel



:Enforcing éafety'sténdards.

12

‘Planning and supervising rescue and evacuation.

‘Advising QRL of technical situation and

priorities

4) Radio Operator (RO)

" The RO'S responsibility is to maintain communication

with the Base Officer (BO). His specific duties are

" a)
b)

.s)

d)

Assembling communication equipment (with the BG
Establishing initial conféct with the DO andﬂth
BO during Phase § | ;

Maintaining contact with thée BO

Advising the QRIL of the communication situation.

5) Base Officer (BQ)

The BO is responsible for securing thé QRT‘s Base (wh°r

the vehicles. are left) and prov1d1ng a communlcutlons 11nx

to the outside world, particularly the DO and the Respon-

sible Agent.

The BO remains at the Baseé and therefore nes

not be field qualified. - However, he should be a.Ham. His

specific duties are

a)

b)

c)
d)

Assembling communications equipment (Qifﬁ the
RO) |
Establishing initisl contact with the DJ and th
RO during Phase |

Maintaining contact with the DO and ie i
Advising the QKL and the RO of the communicatip:

situation



e) Xceping a'Radio Log- (the BO will 1likely be-
’.VCOmeCommunications Officer (CO) during Phase
2) |
f). Handling inquiries from the public at Base
g) Maintaining liason wifh the Respons}ble Agent.

The QRT must be adapted to fit the situation éﬁ h;nd. The
number of searchers, ;he choice of leaders'and thé equipment take.
all depend upon the particular prohlehs the QﬁT éxﬂects to face.
Bl. DISPATCH OFFICER (DO) | 1.

The DO's duties during Phase 1 are essentially the same as
during Phase §: implementing the callout and estabiishing and
+..maintaining contact with the QRT througﬁ the BO. The DO keeps a /“\
Radio Log of all traffic with the QRT. |

C)  MISSION ‘COORDINATOR .(MC)

‘During Phase 1 the MC is faced with two main problems. Firs
is supporting his QRT. Second is planning for Phases 2, 3, and
-4 ‘'should the QRT not locate the victim. |
1) The support requirements of the QRT are
a) manpower (if more is needed) |
b) Supplies (if the QRT is. in the field more than 24 hou
c) Intelligence
ad) Mission status
bb) Victim information
cc) Weather reports

dd) Maps ; g f '

d) Mecdical and evacuation support



.

e)

-
Fy

aa) Helicopter evacuation
bb) Rescue Squad (Ambulance) evacuatién
cé)' Medical supplies fﬁf“&efinitive care (if the
MEDIC is capable of it)
Communications (if the situation 1s mere dlfflcult

than ant1c1pated)

Planning for a large scale search depends‘upon'the circum-:

stances but five general prihciples apply:

=

b)

)

d)

All action must be approved by the‘Responsible Agent
Initial 1nte111gence gatherlng is cruc1al to success
”The Mission Staff should be asoembled and briefed.
early so that they can help in the plannlng.

The DO should be kept informed ‘

The Staff should go to the site as eafly as possible, .-

but should take care not to leave prematurely.



IV. PHABE 2: SCRATCH AND SURVEY SEARCHING

If the QR is.unsqqgessfui, the MC will have to initiate a
large scale search effgrt.::During Phase 1, he should have made
plans for this contingency, so that a Base Camp can be establishe
and Phase 2 can begin as soon as daylight and weather permit. I
the ASRC is being called to participate in 'a search organized by
the Responsible Agent and involving other organizations, the pro-
cedures of Phase 2 will be follbwed by the MC t. ensure effective
participation by ASRC personnelQ

During‘Phase.Z, the MC's strategy will consist mainly in con
"taining the search area and in survey and scratch searching. The
details, of course, depend'ufon the situation.

The basic tactical unit in ah SAR operation is the Field
Team; the command and supporfvunit is the Mission Staff. The
'Staff assembles Field Teams (designaté&‘by letters) and deploys
them on specific tasks (designated by numbers) in accordance with
The iission Coordinator's search strategy. The Task Assignment
Form (TAF) is used in assembling a Team suitabie for a specific t
task. Figure 3 illustrates Phase 2 organization.
A)  MISSION STAFF

The purpose of the Mission Staff is to provide the MC will

PN
LS

enough manpower to meet all his responsibilities in conducting
operation. his frees him to carry out his primary functiosa of
strategy planning. On a small operation, the MC may himsclis dis-
charge some or all of the staff duties. There arc six of theseo:
1) Mission Coordinator (MC
During Yhese 2, thez specific duties of the MC ave

“ ». .
v qev o4
e Caes H

~
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| OTHER
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Figure 3. Phases 2, 3, and 4: Largé Sﬁale Secrch.
The Mission Staff, unde* the direction of the Operat ons
Officer (00), Bevelops ‘Field Teams to execute particular
tasks. Logistics ;s,handled by the Ccmmunicatvions
officer (CO), Personnel Officer (P0), and Equirment
Officer (EO). The Dlspath Officer (0) manages persci-
nel still in town. - ‘The F;»ld Tcam is the vasic SER
tactical unit. It comsists of a Field Team Liuader
(PTL), Radio Operator (RO), Medieal Sp2sialist (MISIT:,
Rescue Specialist (RS), Driver (DR), and Searchexs (SR),



a)

b)
c)
d)
e)
£)

S 2) - Operatlons Offlcer (00)

Maintaining liason with the Responsible Agent and
vleaders of other organizations in the operation
Choosing a Base Camp site

Debriefing the QRL

Continuing intelligence gathering

Planning strategy (maintaining Strategy Map)

Plannlng Re11ef and Support.

The Operatlons Offlcer (00) is the,MC's lieutenant. He is

responsible for executing"the MC's strategy and running the Base

Camp and the Operations Center. He supervises all other members

of the Mission Staff.

His specific duties are

a)
b)
c)
d)
e)
£)
g)

General operational planning

'Supervising task assignment (initiates use of TAF)

Maintaining Status Map,v

Briefing and Debriefing Field Team Leaders (FTL's)
Maintaining Operations Log

Enforcing security in Base Camﬁ

Superv151ng Mi 551on Steff.

3) Communications Oxflcer,(bo)

- The Comm"nications Officer is responsible for the effective-

ness of all AS RC conmun1cub10ns. 'His peL1f1C duties are

a)

Dlrectlng the extab11°umbnt, malnteaance and imrwevre-

ment of -the communications nectwork.

Supertising the Communicaticns Ccatzr-and Redio

.Cperators.

f“\



c)

d)

e)

18

~ aa)  Enforcing SOP

.bb) Enforcing security at communications. center

cc) Supervising log keeping.

dd) Maintaining System Chart

Advising Mission Staff on Communications matters
Advising Equipment Officer (EO) on issue and main-
tenance of communications equipment

Providing communications instruction to Field Teams

(this is accomplished using the TAF).

..4)‘quuipment‘0fficet (EO)

The EO is responsible for the physical needs of the operatizr

a)
b)
c)
d)
e)
£)

Equipment

Transport

Shelter

..Food

]

Water

Sanitation,

Some of the EO's specific duties are

a)
b)

c)

d),

e)

‘Maintaining the Equipment -Inventory

_Issuing equipment to Field Teamg,andicollécting it

upon return (this is accomplished :using the TAF)

Scheduling the use of vehicles

. Coordinating the. efforts of relief agencies (e.g.

Red Cross) to supply. food and shelter

Advising Mission Staff on matters: under. his control,

SJQ’Personnel OfficerJ(PO):

Tk PO is responsible for managing ali the people working witl

the ASEE in the opsration. iie should lLe s* e, ak Gny cime, o sov
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- where any particular person is or whether or not a person of

certain capabilities and personal equipment is available for

team assignment. The PO's speCific'duties are
a)

. b)

)

d)
e)

f)

Registering all incoming searchers

Checkihg out all outgoingAsearchers

Maintaining the PersqnneI'Rdster

Maintaining the TAF file .

Coordinating with the DO in eiécuting the MC's dis-
patch and relief plans .

Assembling Field Teams (this is accomplished using the

TAF).

v 6) - Dispatch Officer’ (DO)

Each DO's responsibility during Phase 2 is to provide a comn-

munic&tions link to his Group's hometown and to execute the MC's

dispatch plan. He will work under the dire¢tion of the PO. Each

DO is swesponsible for providing his own relief.

B) THE FIELD TERM. .

The Field Team is the basic tattical'SAR unit.. The success

of the mission depends entirely upon the intelligence with which

Teers are deployed and upon their effectiveness in the field.

A field team is-organized in essentially the same way as the

.. QR team. zThe'differencqg are

1)'vThe 1eadek:is,ca;1ed”a Field Team Leader (FTL)

2)'
3)

There is no Base Officer

Since the. B0 endeavors to have vehicles driven only by

their owners, appropriate members of the team age des! ;-

nated Drivers (DR).

[



- .4) . The

Field Team.is designated by a letter (e.g. Team C).

C) OPERATIONAL PROBLEMS:

1) Task Assignment

A task is an attempt to solve a particular tactical SAR

. problem, generated.by.the MC's strategy. There are four basic

. kinds of:tasks:

a).

b)". Co

Support Task N

LA A BT A FITC L E KN C I B

R

These are efforts to resupply or add manpower

to teams 1n the - f1e1d LT s . | |

Communlcatlnn lask :

aa) Relay: a radlo operator who . relays messages,

bb). Repeater: an automatic or semirautomatic relay

station.

Search Task

“'aa) "Scratch: search of a point or linear feature.

bb) Survey: 'search of large area from a single van-

tage point.

‘cc) Sweep: area search by a small team.

dd) Line: saturation area seazch by a large tcow

(c£. Phase 3).

'~q§¢): Contalnment" patrol of the perimeter.of, the

2

search area in case the victim walks out.
Rescue Task : |
aa) Rescue: feXtriCation and medical stabilizsticn,
bb) Evac: Transportation of victim to road or

“heliport.

There are an infinivy of ‘variations.
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Once a task need has:been 1dent1f1ed the 00 numbers it and
fenters a description on a Task A351gnment Form (TAF). The other
staff members then follow the standard task assignment procedure
(on the TAF),tQ_assemble a suitable Field Team with proper equip-
ment and édmmuni¢ations to execute the task. The FTL is -sumnoned
and Briéfed; he assembles his Team; it gets a final briefing from
tiie 00 and depatts from Base Camp.

if a task is identified which can be carrled out by a team
alrcady in the fleld a similar (but 51mp1er) p*ocedure is foliower
and the team is briefed by radio on its new a551gnment

hen a team returns to Base Camp, the bTL must be debriefed
‘and the team must check all its equipment with the EO before its /‘~\
‘task is considered complete.

2) Relief

People are fragile machines: a séafcheff$ efficiency and
safety consciousness decrease rapidly under stress ax after a few
hours of searching; The Staff must be very careful not to over-
ex*end the operation's manpower capabilities, or mistakes wili be
made and accidents will'hgppen.

In a situation where manpower iS‘limited, the MC will prob:
ably not want to carry out any night searching; except perhaps for
some simple sufvéys. A 51ng1e staff can effectlvely Tan such a
"daylight Operatlon" by sleeping at night.

On the other hand if it is reasonable’ to search arouwn.

rdi- !

variiy this is accompllshed with two reiiéf'staffs and t o,regn*:t

tke clock, the Dase Camp must be manned by re11ef staffs.

staff, standing eight hour watchas. . Each relief wat»h is led by

& Watch Officer (%0} who sersus as bath MC and 00 during Iis shif:.

J— - -
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~Relief of searchers in the field is even more important.
Exhausted searchers, even if willing, must not be :sent out on yet

another task: it is bad economics to expend two searchers' liwes

-trying to save one victim. tThe MC's dispatch plan should allow

.for staggering of mobilization times so that fresh searchers are

always available,
3) Safety
Everyone should be fanatical about.safety. An operaticn
inVolvinggloo people .for -3 days -entails- 7209 man’ hours of oppor-
tunity for- disaster.
4). Liason:with Other Organizations
:The ASRC will .seldom, if ever, be operating by itself on
a mission. The mnsure success, the -MC must understand what the
Responsible Agent expects of the ASRC and endeavor to :fulfill th=at

expectation without ‘interfering with:-'other organizations. Careful

- coordination by the MC. is essential.

- 5) - Communications
Effective communications is .extremely important to effec-
tive operation. There are :two aspects. of effective communicati-ns
a). The net must be complete. Traffic cannot be passed
to a statinn that cannot be worked. The CO must endeaver tc
place relays and repeaters where they: are needed and the CO
must not send.teams where he can't talk to them. RO's must
follow their commo..instructions.
b) Message handling must be accurate. Every fixed sta-i
vion must maintain a Radio Log. Radio Onevators must und: -

stand that their job is tu pass traftfic, not to gencrate it.



Tactical decisions must be left to- the leaders. Use of the
xéfandard fadio SOP enhances accuracy. o
‘6) Publlc Relations |

Pub11c Relatlons is the province of the Respon51b1e Ager
All 1nqu1r1es should be referred to him or his delegate (somet;ne
the MC). Searchers must be reminded by the PO to be tactful but
closed-mouthed.

7) Evacuatlons o

Once a victim is located and medlcally stablllzed tbe
pfdbiém remains of removing him to a hospital. The evac is dar-
ried out in two stages: transportation by a Fieid Tean to an
accessible location such as a road or a helispot, and then‘tyqps-
pbrtafion by ambulance or helicopter to the appropriate mediédl
facility. | . |
| Plannlng fior various evac cont1ngenc1es must be done wel
in advance of the find so that no time is lost cace tho rescue ic
complete. The MC should note on the Strategy Map all usaule 1 211
spots and passable roads, but the 00 should note on thv Stguua Me
only those under détive consideration for use. - )

Plannlng the evac route should be done us1ng all avail-
able reconnalssance data, :especially the observatlnns of the riL
at the 31te. Arrangements for ambulances and nellcopters Wllj be

made by ﬁhelMC, usually,1n,consuLtat10n'w1tn the Respon51u1e Lgen

H FU

(-
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V.  PHASE 3:- SATURATION. SEARCHING

Phase 3. hegins as soon.as the MC decides’' to begin saturation
searching (whetlier--or not scratch and survey searching is termi--
nated). The organization of the operation changes very little at
this time; it is the nature of the tasks which-is different. The'
biggest change is the large influx of people (moétly volunteers)
and the subsequent dilution of Field Teams with inexperienced
searchers.

The ASRC &s not large mnough to mount a large scale satu-
ration search by itself. Consequently, volunteers will be needed
during Phase 3. These are a mixed blessing. Often lccal people
have a more thorough knowledge of the terrain than any ASRC peopl
and the wise MC will expléit this knowledge. He will also be
careful of it. The problem with volunteers is that they arc in-
experienced as searchers and must be taught search techniques on
the spot. This teaching makes great demands on the leadership
capabilities of ASRC people. During Phase 2, few volunteers skou’
e employed (by the ASRC) except in containment tasks and i
those special circumstances where a volunteer has a valuable ex-
pertise. During Phase 3, however, volunteers are completely in-
despensable.

The usual development of volungeers is in line searches.
ASRC people provide leadership, communication and medical exper-
tise, while the volunteers provide the bulk of the manpower.
Specially skilled volunteers such as Hams and Rescue Squadsmen
should be placed in positions where their skills can he utiiizad.

ASRC members must be particuiarly alert for:safety problems.
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Each incoming volunteer must register with the‘PQ (using a
- Searcher Registration Form (SRF)), and be issued-a -Searcher Infor-
mation Sheet '(SIS) containing line search 1nstruct10n, operation-
al ‘procedures ‘and safety rules. The PO should endeavor to
J"a531gn volunteers to Field Teams as .soon.as poss 1ble S0. as to
avoid confusion. The FTL. 1sthcn1espon51b1e for the’ welfare and
effcctiveness of his volunteers. _
Volunteers leaving the search must check out w1th the PO

and éach FTL should take care .to see that hlS volunteers do so.

(~

gu
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VI. PHASE 4: WITHDRAWAL
Phase 4 begins whenever the search is termlnated, either
because it has been. successful or because it has been abandoned.

An orderly w1thdrawa1 15 necessary so that no searchers

~get misplaced ‘anid so that the ASRC is ready for mobilization

again as‘soonAas possible. The withdrawal is carried out in

‘three stages

. a) . Wlthdr‘vyx of Volunteers
All'volunteers must be accounted for, and éince some
can,be'coun%ed on .to fail to check out, ASRC people ¥ill
bé‘ﬁéeded to traqk them down. A ‘
©B) 'Withdrawal of ASRC Searchers
o 'Once'fhévvéiﬁnteers are checked out, the ASRC members
xbéginIWithdraWiﬂg with their equipment. The procedure I
the same as for a fiéld team returning fromva;task, cx-
céﬁt;that-the team is relecased to go home rather than to
rest in Base Camp.. All searchers must checknbut with
“fhe éQA%ndball equipment must be checked throﬁgh the I3.
C) Staff Withdrawal
Once all people and equipment are accounted‘for, ths

MC should report to the Responsible Agent that all is -

‘well and then withdraw his staff. The mission is mnot
completed, however until all equipment is properly

stored.
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AD List:
~ ASRC:
'ASF{"‘

Base Camp:

BO:
CO:

Communications
Center:

Complainant:

Appalachlan Search and Rescue Conference

Alert Summary Form II- D
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GLOBBARY

Alert Offlcer. II-B

List of avallable Alert Offlcers._ II-A .

e

Ghe central locatlon from Wthh the m1551on is

conducted. 0rd1nar11y contalns an Operatlon Cen

ter, Communications Center and Rest Space. IV

Base Officers. III-A-5

Communications Officer. 1IV-A-3

Place. .at Base Camp from which communications are f‘.\

1

coordinated. Abbréviated COMCTR. IV-A-3

Any person requesting SAR assistance from the

- ASRC. 1II-A

DO:
DR:
 EMT:
EO:

Equipment
Inventory:

Field Team:
- FTL:
FTL List:

Group:

Dispatch Officer. II-C-1, II-D, III-B, IV-A-6
Driver IV-B-3
Registered Emergency Medical Technician. IV-A-2

Equipment Officer. 1IV-A-4

A card’file system which lists all equipment
available to the ASRC and shows its deploymant.
IV-B ‘ -

. “Field Team Leader. IV-B-1.

List of qualified Field Team Leaders. II-C-2 -~
The ASRC is divided into semi-autcnomors Groups,

each serving a distinct gengraphical region.



Ham:

Hasty Search:

MAF:

MC:

MC List:
MDF:
MEDIC:

Mission Staff:

MPQ:

00:
Operations
Center:
Operations ti..::
Log:
Personnel
Roster:
Phase #:
Phase 1:
Phase 2:
Phase 3:
Phase 4:
IR

(8% 30

'.(a\ .

28

~ Amateur Radio.Operator. III-A-5

A search of teh .area immediately surrounding the

place where a missing person was last seen, in %o

"hopes that he is not really lost. III

Mission Alert Form. II-A .

Mission Coordinator. II-C, III-G, IV-A-1

- List of qualified Mission Coordinators. II-B-5,

Mission Data Furm. II-B-2:

Medical Officer. III-A-Z

MC, 00, PO, EO, CO, DO. IV-A
Missing Person Quesfidnhaire. II-B-2

Operations'Officer. IV-A-2,

Place at Base, Camp yherg strategy is plannea and

b

tasks assigned. 'Abbréviated OPSCTR. IV-A;Z.

A record of all significant operational-events
occuffing'during a mission. Abbreviated OPSLOG.

IV-A-2

A card file system which lists zll personnel

-available to the ASRC and shows their deployment.

Alert and Mobilitation phase. II

Quick Response phase. III

Scratch and Survey Searchiﬁg phasg. v
Saturation Searching phase.. v oo
Withdrawal phase. VI ‘

Personnel Officer. IV-A-5

Quick Response. III
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QRL: 'Quitk Résponse Leader. JIIJ-A:-1
"'QﬁT: ©' 7% rquick Response ‘Team. IIr. . | ”
Radio Log: ' A record of all traffic passed by a station.

Other notes pertinenet to communications may
ben entered in the log. III-A-5-e, III-B
Reconnaissancé: The gathering of information about condltlona at

a remote location. Not to be confused w1th Survay

IIT.

Responsible o

Agent: The person to whom the ASRC is responsible during
a mission. I-D

RO: Radio Operator. ITT-A-4, IV-A-3 |

RSt Rescue Specialist. III-A;S f“\

SAF: Searcher Alert Form. II-D . .

SAR: | Search and Rescue. I

SAROP: Search and Rescue Operations Plgn. I.

SIS: Searcher Informatlon Sheet. V

SRF: Searcher Registration Form. A

Status Map: A map of the search area showing what has becen

done and what is being dones. It isltdntinucusly

updated by the 00 to show positions of Field

T e .

Teams,‘éreaS'ofVcoverage, clues and reconnais-
- sance data. IV-A-2+6- L
Strateé;lﬁap{' A Map ‘of the search:'area,used by the, MC to plan
B strategy ‘and by thei ‘00 to- make task a551gnm,1cd.

TN

IV-A- 1 R

1"



System Chart:

TAF:
TAF File:

Task:
UVAPD:
WO:
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A chart used by the CO to schematically repre-
sent the communications network. It shows de-
ployment of ssations, call signs, frequencies, =
special instructions and check-in information.
IV-A-3-b-bb

Task Assignment Form. IV-c-1

A file of Task Assignment forms maintained by
the PO. The file keeps the TAFs 4vailable

for reference and modification and is the defini-
tive record of personnel and equipment deploy-
ment. IV-A-5-d.

IV-C-1

University of Virginia Police Department. II-A

Watch Officer. 1IV-C-2





