
CHANGES TO ASRC OPS MANUAL 
as of 13 FEB 93 

The following changes were made to the current ASRC Operations Manual (Edition 1.1, November 1989, fourth printing November 
1991) at the ASRC Board of Directors meeting on 13 February 1993. Some editorial changes which have not yet been voted on are 
in italics. A new edition will be published soon which incorporates these and possibly other changes. These changes are, however, 
effective immediately. 

The following was made section 4.6 of the ASRC Operations manual 
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Area Command Authority (ACA) 
Activation of ACA will take place under the following conditions: 

Whenever the Incident staff have serious disagreements over the decisions or actions of the AR and after talking 
with the AR. 
Whenever multiple incidents take place and the AR cannot formulate a mutually satisfying allocation of resources. 
Whenever an Incident commander wishes to activate ACA due to the complexity of a search or multiple searches. 
In this case exclusionary selection factors for the ACA do not apply. 
During disaster incidents. 
Whenever the decision to send IS member has AR must be made. 
Whenever, an AO needs an operational decision made and cannot contact the IC in a timely fashion. 
Whenever the RA raises issues concerning the competence of the AR or IC. 
Whenever initiated by the DS. 
Whenever initiated by the AO. 

ACA qualifications 
ACA ICs must be a recognii:ed current ASRC IC. 
ACA ICs must have served at least S searches (simulations don't count here) as IC 
ACA ICs must receive a favorable vote from at least 2/3 of the ASRC I Cs present (in person, by proxy, or through 
a two-way telecommunication device) at an announced IC meeting. 
ACA ICs must receive a simple majority vote of approval from the ASRC BOD. 

Procedures 
Requests for activation of ACA will be sent to ASRC Dispatch 
Dispatch will maintain a list of ACA qualified personal 
The DS will set off a pager code for ACA. The first ACA responding will perform the function. 
That person will be excluded if they are currently serving as AR, on scene at any of the searches, or have a conflict 
of interest making a decision regarding a particular individual. 
In the event no ACA qualified IC can be found the ASRC Chair will serve as ACA regardless of their training level 
or exclusion criteria. In the event the ASRC Chair cannot be contacted the ASRC Vice-Chair will fulfill the 
function. 
Once appointed, the ACA will remain the ACA for the incident until relieved. 

Functions 
During disaster incidents, provide control over all the ASRC assets and approve all ASRC commitments. 
Serve as the binding arbitrator if significant concerns arise over IC competence. The ACA is required to discuss 
all charges against the IC with the IC in question. If the ACA decides to remove the IC the decision of the ACA 
shall be reviewed at the next ASRC Board of Directors meeting. At the option of the ACA, the IC's certification 
to function at the IC level may be suspended until that meeting. 
Serve as the binding arbitrator if significant concerns arise over allocation of resources during multiple missions. 
Maintain pager or phone contact with the AR, DO, RA. when activated. 
Keep the ASRC chairman informed of major decisions. 
Provide oversight of an IS member if serving as AR. 
Provide operational guidance if an AO or DS cannot contact the IC. 

The previous section 4.6 (Incident Commander Policies) became 4. 7. 
Tlie previous section 4. 7 (Field Teams) became 4.10 
The following was made section 4.8 in the ops manual: 

4.8 The ASRC Agency Representative Function 
The ASRC Agency Representative (AR) provides the on-scene ASRC oversight function. The AR acts as the on-scene 

commander responsible for managing all ASRC resources. The AR may also be respnsible for managing all the SAR 
resources, in which case the AR is called the IC. However, the AR may not be running the operation, in which case the AR 
is simply the ASRC Liaison to the incident commander. The functions for the AR are described elsewhere in the operation 
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For all incidents that the ASRC responds to, or that the ASRC is on alert for, the AR is responsible for reviewing and if 
necessary, amending the initial AO decisions. If the AR is an IS then this responsibility falls to the ACA. 
The AR is responsible for controlling and directing all on-scene ASRC resources. 
The AR is responsible for requesting all off-scene ASRC resources. 
The AR is responsible for reporting to the DO at least once per shift. 
If multiple missions occur, each AR will coordinate resource needs with each other and dispatch. In the event either AR 
is not satisfied then the Dispatch Supervisor will activate ACA. 

The previous section 4.8 (Radio Communications) was made 4.11. 
The following was made section 4.9 

4.9 ASRC Group Representative Function. 
The ASRC Group Representative function is intended to help coordinate the on-scene group resources and provide 

information about those resources to the on-scene Incident Staff via the ASRC AR. The Group Representative (GR) is 
allocated the task of completing the following subfunctions: 

4.9.1 The GR must be on-scene. 
4.9.2 The GR is responsible for finding a replacement GR as determined by group protocols. 
4.9.3 The GR must support the on-scene Incident Staff's information needs. 
4.9.4 The GR must monitor the group's on-scene assets and personnel. 
4.9.5 The GR is responsible for coordinating any specific needs of the on-scene group personnel through appropriate channels. 
4.9.6 The GR is not required to remain at base, but must be in contact. 

The previous section 4.9 (Evacuations) was made 4.12. 
The previous sections 4.10-4.12 were made 4.13-4.15, respectively. 
The following Appendix B was added, completely replacing any previous versions of this Appendix. 
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Appendix B. Alert and Dispatch Procedures 
Alert 

The ASRC Alert Officer (AO) will fulfill the alert function. The AO is intended to act as the interface (with decision 
making capabilities) between the ASRC and an outside agency requesting ASRC operational support. The AO must also 
handle getting the ASRC "started". 

The AO responds to an initial request for ASRC participation 
Response Coordination with Requesting Agencies 

When the incident is in Virginia, ASRC responses will normally be coordinated through Virginia Department of 
Emergency Services (DES). 
When the incident is outside Virginia, the AO arranges deployment of ASRC resources with the Responsible Agent 
(RA) or the RA's designee. DES will then be notified by the AO and given details of the ASRC response. Response 
need not be coordinated through DES. 

When an ASRC group learns of a search where the ASRC has not been requested and has an interest in approaching the 
RA, any contact will be made through the most appropriate ASRC Incident Commander (IC). A "Notification" page will 
be used to indicate that contact is being made. 
All calls to the DES concerning searches where the ASRC has not been requested will be routed through an IC. 
Alert Officer Decisions 

It will be determined by the AO, after talking to DES or to the RA, what level of callout the search requires. 
Notification - The ASRC is on notice that a search is occurring. Resources have not been requested and a callout 
does not seem imminent. If a Notification is not upgraded within 24 hours, it is automatically cancelled. 
Alert - The ASRC has a high probability of responding to a search within the next 24 hours. Members should be 
contacted, availabilities should be determined and a response team organi7.ed. 
Overhead Team - Only ASRC Incident Staff and Incident Commanders are being asked to respond at this time. 
Quick Response Team - An ASRC OHT has been requested, and a limited number of FTL members as well. No 
FTM or COQ members are being asked to respond. 
Full Callout - All available ASRC members are asked to respond to the search. If a full callout is requested for a 
later time, (i.e. we are asked to respond at 0600), the level of callout is Full, not Alert. Full callout is also used 
for specific numbers of resources or groups if FTMs and COQ are being requested. 

Once an IC is on scene and has assessed the situation, he or she will determine any change in callout status. This 
individual is responsible for all operational decisions on scene and for all requests of conference resources. All groups 
must call in when the pagers are activated to determine the status and details of the callout. All groups must contact 
their members if instructed by an AO. 
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If a limited number of resources are requested (a QRT callout for example), the AO may decide to place nearby groups 
on some level of callout while the rest of the Conference is on Alert. 
It is the responsibility of the AO to determine the initial IC based on who can be on scene in the least amount of time. 
This may entail changing ICs while one or more ICs are en route to the incident. THE FIRSI' IC TO ARRIVE AT 
A SEARCH INCIDENT ASSUMES COMMAND OF THE INCIDENT. This command may be passed to another 
incoming IC at the discretion of the initial IC. If more than one IC from the same group travel together, it should be 
determined before arrival who will be in charge. 
In the event an IC cannot be located the AO will attempt to contact every IC in a timely fashion to obtain an IC. If 
this attempt fails, the AO will activate Area Command Authority (ACA). ACA will determine if it is appropriate to 
send an IS member as conference Agency Representative (AR). 
For information pertaining to decisions regarding the use of the UV A medical helicopter, Pegasus, see the supplemental 
appendix titled "Pegasus Response Guidelines". For decisions regarding the use of the Park Police's Helicopter, see 
the supplemental appendix titled "" 
The AO must identify or designate a Dispatch Supervisor or assume that function. 

Conference Dispatch 
The ASRC Dispatch function is fulfilled via the Dispatch Supervisor (DS) and the Dispatch Officer (DO). The DO gathers 

and relays information between all ongoing incidents and the groups within the conference, and supports the incident ASRC 
information needs. 1he DS is an AO-Qualified individual with extensive experience as DO who oversees the DO and ensures 
continuity of mission insight throughout changing DO shifts. This function therefore includes the following subfunctions: 

The Dispatch Supervisor (DS) will identify or designate a Dispatch Officer (DO) for the Conference and a Group Dispatch 
Officer (GDO) for each group. 
The DS will report directly to the AR for all operational decisions during an incident. The OS will report directly to ACA 
if the AR is of IS rank. The DS will report directly to the ASRC Conference Chairman for changes in policy decisions. 
The DS may activate ACA if needed. 
During periods of low activity, the DS may authorize the DO to physically leave the dispatch office unstaffed if an 
answering machine is set to answer the dispatch phone line with a message describing the cu"ent mission status and 
detailing how to contact the DS if needed. 
During any ASRC incident, the DS is responsible for maintaining a conference dispatch, for finding a replacement DS, 
and for providing continuity between dispatch locations and shifts. 
The initial DO is responsible for initiating the Dispatch function. 
The DO is responsible for recruiting additional help as needed to ensure timely dispatching. 
It is the responsibility of the DO to maintain an updated list of GDO's for each group, including a pager or telephone 
number where that person can be reached. 
The DO will keep a log of every telephone conversation that occurs during a mission, including the time of the calls. 
The Conference DO will keep an updated status board that monitors the availability of members of every group. 
The Conference DO will maintain contact with Mission Base at least every six hours and will pass on updated information 
to every group dispatch and to DES. 
If the Conference was alerted through UV A MEDCOM, then the Conference DO will keep MEDCOM apprised of the 
mission situation every 24 hours. 
ASRC Dispatch is responsible for all operational dispatch functions. If an ASRC group is not capable of performing its 
own dispatch function, the ASRC DO is responsible for maintaining that group's dispatch. 
The Conference DO is responsible for passing to the group DO at least once a day: 

Changes in weather, Base location or directions 
Changes in alert status 
When group members reach or leave base 
Incident update 

If contacted by members of the press, the Conference DO has two options: 
The DO can refer the reporter to the IC or ACA. 
The IC or ACA may approve a press statement to be given out by the DO. 

The Conference DO is responsible for filling equipment requests from base. This includes calling other groups to see what 
is available. This may include dispatching personnel to the search solely for the purpose of transporting equipment. 
Once Dispatch has been notified by Base that there is a find, or that a decision has been made to suspend the mission, all 
groups must be contacted immediately. If there are teams en route, a tum-around page must be issued. If teams are en 
route without a pager and have not called in, Dispatch must notify Base that there are still incoming personnel. 
The DO is responsible for talking to each of the GDO's to ascertain that they have received an end-of-search page. This 
may include calling the GDO directly. 
The Conference DO is responsible for contacting DES to notify them that the mission is closing, unless DES notified 
Dispatch first. 
If Dispatch will be closing, all groups must first be notified. If any group has members who are unaccounted for, or if 



2.21, 

2.22 
3 

3.1 
3.2 

3.3 

3.4 
3.4.1 
3.4.,2 
3.4.3 
3.5 

I 

3.6 

3.7 

any group cites a reason why dispatch should not close, then Dispatch will remain open or reopen until all Conference 
members have returned. 
The Conference DO will notify the DES Watch Officer when Dispatch closes. If the ASRC was alerted through UV A 
MEDCOM, then the Conference DO will notify the MEDCOM operator that Dispatch is closing. 
The Conference DO at closing is responsible for filing the Dispatch Log with the mission files. 

Group Dispatch 
The Group Dispatch Officer (GDO) is allocated to fulfill the local group dispatch function. The GDO gathers and relays 

information between the group and the DO. Given the nature of the ASRC response requirements, this may be a time critical 
function and may entail multiple types of data gathering (eg. find which IS's are available before doing a general call-out). 
The ODO is also responsible for coordinating the local group response and may also be called upon to support the DO 
function on an as needed basis. This function therefore includes the following subfunctions. 

It is the responsibility of every ODO to contact all of the members in the group to determine availability. 
The ODO is responsible for finding a replacement, recruiting help as necessary to support timely dispatching, and 
maintaining group information continuity. 
It is not the responsibility of the GDO to determine the level of callout for the group members. The DO will pass on 
information already determined by the AO or IC. In the case of conflicts between DO and GDO, the DO's decision take 
precedence unless noted otherwise in ASRC documents. 
The ODO is responsible for passing to the DO: 

Availability of members by training level, including names of individual IC and IS members who are available 
Time when members leave to respond to a mission 
Notification when all members have returned from the mission 

If a group DO is contacted by a member of the press, he or she must refer the reporter to Conference Dispatch. 
The group DO is responsible for answering every page from Conference Dispatch. There may be more information to pass 
along, or a change in the callout status. 
The group DO is responsible for contacting members after being notified that a mission is closing. This is particularly 
important for members who are preparing to respond or who are en route. If members en route can not be reached, the 
Conference DO must be notified. 

3.8 The group DO is responsible for knowing when all group members have returned from a mission and must remain open 
or available until receiving notification that all members have returned. 
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